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Signature Report

King County
September 17, 2013

Motion 13975

Proposed No. 2013-0159.2 Sponsors von Reichbauer

A MOTION acknowledging receipt of a report
identifying the methodology by which projects are
reviewed by the project review and proposed
improvements over the current methodology in
compliance with the 2013 Budget Ordinance,
Ordinance 17476, Section 120, Proviso P2.
WHEREAS, the 2013 Budget Ordinance, Ordinance 17476, Section 120, Proviso
P2, requires the executive to transmit a motion and report by March 15, 2013, and
WHEREAS, the report identifies the methodology by which projects are reviewed
by the project review and proposed improvements over the current methodology, and
WHEREAS, the report includes a process to ensure independent oversight of
department of information technology-led information technology projects and increased
stakeholder involvement, and
WHEREAS, the report describes the specific improvements to promote
transparency in the project review board process, including a process to notify council
when projects reach a high risk level;

NOW, THEREFORE, BE IT MOVED by the Council of King County:
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Motion 13975

The report relating to the methodology by which projects are reviewed by the
project review board in compliance with the 2013 Budget Ordinance, Ordinance 17476,

Section 120, Proviso P2, which is Attachment A to this motion, is hereby acknowledged.

Motion 13975 was introduced on and passed by the Metropolitan King County
Council on 9/16/2013, by the following vote:

Yes: 7 - Mr. Phillips, Ms. Hague, Ms. Patterson, Ms. Lambert, Mr.
Dunn, Mr. McDermott and Mr. Dembowski

No: 0

Excused: 2 - Mr. von Reichbauer and Mr. Gossett

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Q\Mm J TSN Q/ﬁ\

arry Gossett, Chair

ATTEST:

Anne Noris, Clerk of the Council

APPROVED this day of , 2013.

Dow Constantine, County Executive

Attachments: A. King County Project Review Board Oversight Methodology Report, dated August 1,
2013
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e King County Project Review Board Oversight Methodology Report, 2/12/2023
e Supplemental Information on Maturing Project Planning, Implementation and Oversight,
July 2013
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Executive Summary

The purpose of King County Project Review Board (PRB) is to provide a high-level oversight of all
information technology (IT) projects underway at the County. This includes release of funds to projects,
project status monitoring and review of benefits expected and realized.

The Project Review Board was established by King County Council in 2001, as one of the four bodies of
the King County Technology Governance. It is chaired by the County Chief Information Officer (CIO) and
includes the Performance, Strategy and Budget Director, the Assistant County Executive, and the
Director of the Department of Executive Services.

Under the CIO’s leadership and PRB advice, the project oversight of the County’s IT projects continues to
mature with the objective to promote successful completion of projects. During 2012, the CIO re-
focused project oversight reviews from solely compliance with the countywide project management
methodology (adopted by Project Review Board) and the Project Review Board processes to focus on
identifying potential risks and providing recommendations to IT projects to mitigate those risks. This
methodology has resulted in a significant improvement to PRB processes and has generated notable
benefits.

The 2013 Adopted Budget Ordinance 17476, Section 120 included the following proviso (P2):

“Of this appropriation, $100,000 shall not be expended or encumbered until the executive
transmits a report and a motion that acknowledges receipt of the report and the motion is
passed by the council. The motion shall reference the proviso's ordinance, ordinance section,
proviso number and subject matter in both the title and body of the motion. The executive must
file the report and motion required by this proviso by March 15, 2013, in the form of a paper
original and an electronic copy with the clerk of the council, who shall retain the original and
provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for
the government accountability, oversight and financial

performance committee or its successor.

The executive shall provide a report identifying the methodology by which projects are reviewed
by the project review board. The report also shall include, at a minimum, proposed
improvements over the current methodology to include a process to ensure independent
oversight of department of information technology-led information technology projects and
increased stakeholder involvement. The report shall also describe the specific improvements to
promote transparency in the project review board process, including a process to notify council
when projects reach a high risk level.”

This report was prepared in response to the above proviso. It begins with an overview of the King
County Information Technology (KCIT) Project Oversight methodology, followed by an overview of KCIT
Project Oversight Models and the approach taken in maturing the oversight. The overview portion of
the report is followed by the three sections, summarized below, as requested by the proviso.

Component A is a summary of the IT project oversight methodology provided by the PRB. Included are
PRB review of critical project documents, specific criteria for determining project risks levels and
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associated potential follow-up actions to mitigate risks. Those follow-up actions involve many project
stakeholders and agency leadership depending on the level of risks. Specific benefits and efficiencies
are highlighted at the end of this summary.

Component B leverages the existing model and overall KCIT service orientation and continuous service
improvement model, to further mature the IT project oversight. This resulted in proposed
improvements over the current methodology to include a process to ensure independent oversight of
KCIT-led information technology projects, increased stakeholder involvement and ultimately increase
probability of project success.

The final component, Component C, describes the specific improvements to promote transparency in
the project review board process, including a process to notify County Council when projects reach a
high risk level. An increase in transparency of PRB oversight and specific actions taken is also enabled by
the use of the countywide SharePoint service which provides, among other features, automated e-mail
notification to interested recipients when a project document or a project oversight document is posted
on the PRB web site.

As of this writing, the initial considerations and high level planning for the continuous Project Review
Board oversight service improvement as discussed above have been initiated as a starting point for
implementation over the next two years.

e maturing risk oversight methodology to further develop
o criteria for risk level
associated actions for each risk level
risk notification process
follow-up risk mitigation actions
automated alerts to project stakeholders on identified risks

o O O ©O

e transparency
o use of vendor consulting for project oversight
o increased stakeholder involvement
o transparency and efficiency of project oversight through use of newly implemented
portfolio system and SharePoint
o process for notifying County Council of high risk projects

e funding releases
o funding release process review and identification of further efficiencies and
improvements
o process for initial funding release to ensure proper project start
o greater involvement of subject matter experts in project reviews

e use of portfolio system for project oversight
o countywide adoption
o additional reports and dashboards

e outreach and results
o performance reporting
o customer satisfaction survey
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o name change for Project Review Board
o partnership with project management office in the area of countywide project
management methodology

Benefits and Efficiencies

Transforming Project Review Board oversight to a risk based model has generated many benefits and
efficiencies to date. More detail is available in Appendix 2: Streamlining Information Technology
Governance, May 2011.

The following are some of the benefits that have been realized to date:
e projects are more open in reporting a true status of their scope, schedule, budget, risks and
benefits
e project teams’ and their stakeholders’ realization that PRB is positioned and committed to
provide assistance in making the project successful
e greater stakeholder collaboration and partnership in advising projects of risks
e discussion forum type meetings for open conversation about project status and issues

Efficiencies generated to date include:
e PRB staff reduction in KCIT from 1.75to 1
o efficiencies in agency staff and PRB members by eliminating regularly scheduled monthly PRB
meetings
e establishing a threshold for Project Oversight, creating agency and PRB staff efficiencies
e streamlining project reviews for funding releases
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L« King County Project Review Board Oversight Strategic Roadmap

King County's Project Review Board Oversight Methodology builds on strategic and tactical progress
attained in the process of maturing the King County Information Technology (KCIT) Governance and the
overall management of technology projects. This methodology focuses on deliverables, performance,
and success on the project by strengthening collaborations from all stakeholders and business owners.

Strategic Progress to Date

Since 2001 when King County Council codified countywide Information Technolgy (IT) Governance, the
County has successfully managed completion of many business intiatives supported by technology,
referred to as IT projects for the purpose of this document. One of the contributing factors to the
success of those initatives is the oversight provided by the Project Review Board (PRB). The PRB
oversight is supported by other countywide IT Governance bodies: Strategic Advisory Council, Business
Management Council and Technology Management Board.

In 2012, Executive branch technology was consolidated into one department: King County Information
Technology (KCIT). KCIT created a services catalog with services clearly aligned with goals and objectives
set forth in the King County Startegic Plan (KCSP). The catalog offers eight customer facing services
supported by multiple IT-to-IT services, and Business and Mandated services. Service level agreements
(SLAs) with our customers and related performance reviews are available for each of the services. These
tools enable KCIT to engage with customers in providing the services they need by means of continous
service improvement.

Project Review Board Oversight service is one of the mandated KCIT services and it fully meets
regulatory requirements as identifed in King County Code. Furthermore, as with all other KCIT Services,
it is measured, reviewed and reported for the purpose of a continous service improvement and
potential further efficiencies.

As a mandatory service, KCIT established project advisory and oversight services based on a
comprehensive project oversight strategy. Having a project oversight model enables King County to
more closely align those services to customer needs: Project Review Board members, IT project
managers, and their sponsors and stakeholders. This alignment is achieved by tailoring services to
customer requirements and the current state of business environment, rather than basing services
solely on code compliance.

These strategic benefits of project oversight align closely with the King County Strategic Plan goals.
More specifically, they directly support the following goals:

o KCSP Goal - Service Excellence: Establish a culture of customer service and deliver services
that are responsive to community needs.
o Objective 1: Improve our customers' satisfaction with King County.
o Objective 2: Build a culture of performance and improve the effectiveness and
efficiency of county programs, services, and systems.
o Objective 3. Foster an ethic of working together.
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e KCSP Goal - Financial Stewardship: Exercise sound financial management and build King
County's long-term fiscal strength.
o Objective 1: Keep the County's cost of doing business down, including keeping
growth in costs below the rate of inflation.
o Objective 2: Plan for the long-term sustainability of county services.
o Objective 4: Increase access to King County services, personnel, and information.

The benefits also directly support KCIT's strategic technology plan goals of:
e Efficiency:
o Objective 3: Improve IT operational maturity.
e  Customer Service and Public Access:
o Objective 2: Elevate Customer Service as an IT Operational Priority.

Strategic Approach

As King County moves forward with rapid evolution in technology toward modernization and efficiency,
our strategic approach for project oversight turns from mainly compliance to risk based oversight. The
intent of this approach is to promote project success by increasing focus on risk identification and
management (over the project’s lifetime):

e Value added project reviews and PRB funding releases.

e Proper project should start with

o qualified project manager with expertise and skills that are compatible to the
project size, cost, complexity, risks and impacts.

o business analysis and related project requirements with an emphasis on business
processes — this is where signficant savings can occur.

o sponsor and steering committees that are adequately staffed, committed and
engaged.

e Best practices in project management and up-front planning/scheduling. These include
development of reliable and executable scope, schedule, budget and risk mitigation plans;
schedule - overall and for major project milestones; detailed plans for a project phase;
adequately resourcing projects and clear spending plans.

e  Skilled contracting and vendor management.

e |T disciplines in implementing projects which often lack when project managers report to a
business function. These include documented requirements; testing process/environments;
development resources; configuration management (source control); version
control/release management; change management; architecture/design; performance
tuning/testing; implementation approval; operations and maintenance plans; post-
implementation stabilization period.

e Agency commitment to benefits realization tracking and reporting.

e Sponsors and stakeholder involvement in project reviews.

e Active involvement of Business Management Council and Technology Management Board
members.

e Engaging vendor consulting for project oversight.

Page 8 of 39



Report Page 9
13975
King County Project Review Board Oversight Methodology Report Attachment A

These are the strategies that typically offer the highest probability for project success and return on
investment, and contribute in moving IT governance and project oversight further up to the right on the
maturity level scale, as shown in Figure 1.

The long term strategic approach for KCIT Project Advisory and Oversight Service is being developed as a
part of the 2014 KCIT Service Catalog. The January 2013 draft is shown in Figure 1-a.

The startegic direction and guiding principles include fhe following:
e Principle 1: The scope of project oversight decreases as project management skills increase.
e  Principle 2: Oversight transitions to advisory role and focuses on customer service.

The result is sucessful project completion and value delivered.

Project Oversight Maturity Model is shown in picture 1.b.
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Project Oversight Strategic Roadmap
3

King County Projedt Oversight — Strategic Roadmap
King County

Guiding Principles: 1. The scope of project oversight d as project management skills increase.
2. Oversight transitions to advisory role and focuses on customer service

project : project mgmt dvisoty. eoject

mamt skills

mamt skills L skills. project mgmt skills

Transparency/
Accountability.

2001 - mid 2010 Mid 2010 — 2012 = 2013 i s T 2014 P05; - S2016 5
|~
1%

FOUR TENETS OF PROJECT REVIEW BOARD: RISK OVERSIGHT, TRANSPARENCY/ACCOUNTABILITY, COLLABORATION & PARTNERSHIP, CUSTOMER SERVICE AND PROJECT SUCCESS

January 2013
Figure 1-a —King County Project Oversight Strategic Roadmap
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2. King County Information Technology Project Oversight Overview

The King County Information Technology (KCIT) Project Oversight service is intended to be a
collaborative model, leveraging both the CIO and PRB, and agency leadership/stakeholders. This section
contains a brief overview of the current oversight models and discusses the oversight model that will be
further developed based on the County's requirements and KCIT continuous service improvements, and
the roadmap. KCIT has been engaging county agencies in this process.

Project Oversight Service Models

There are three models of project oversight on the County’s roadmap:

e Compliance Based
e Risk Based

e Collaborative Continuous Improvement
Compliance Based Project Oversight

This model was developed following the King County legislation in 2001. Over the years this model has
generated ground-breaking results and benefits for the County, including

e establishing a phased approach to releasing appropriated funds to projects based on their
reporting on the outcomes of accomplishments in the previous project phase and plans for the
next phase.

e endorsing the IT project management methodology for countywide use

e Providing Tools and Templates for project to use for monthly status reports, PRB funding
releases, briefings to PRB.

e reporting annually to King County Council on project status.

e establishing tenets of project oversight: code compliance, transparency and accountability.

Overtime, despite bringing these major benefits, this model has been reported as burdensome on
projects, project review board members, staff supporting Project Review Board and other stakeholders.
A countywide survey conducted in 2008 within IT Reorganization efforts documented those concerns,
and resulted in engagement of a PRB Rapid Response Team tasked with considering/proposing
improvements. The outcome of those efforts provided a basis for discussion and indicated a need for
change to address reported concerns.

The Executive’s reform agenda objectives, including employee empowerment, product based service
delivery enabling customer choice, and focusing on customer service, and associated cultural changes
have created a business environment conducive to critical analysis and improvements of our business
processes. Cultural changes of this magnitude require significant time and effort while deeply impacting
people, process, and technology. KCIT is leading the way on several fronts related to these reform
agenda objectives. Furthermore, changes in King County Technology Leadership, 2012 and 2013 Council
actions through the budgets provisos, and 2012 Council Audit of Performance Audit of Investment in
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Information Technology were additional major drivers to review, evaluate and further mature project
oversight.

Risk Based Project Oversight

Risk Based oversight in King County has been developed under the CIO leadership and enacted by
Project Review Board in October 2012. Risk Based oversight as a model is being recommended and
adopted by both private and public enterprises, including U.S. Government and Accountability Office
(GAO).

The major objective of this methodology is to further modernize, mature and transform project
oversight to
e assist projects in addressing risks.
e promote project success by increasing the stakeholder involvement and transparency of PRB
oversight.

This methodology, greatly supported with implementation of the countywide portfolio management
system, helps the County become more proactive in identifying and addressing risks to the projects and
protecting county investments.

Implementation steps for this methodology included:
* ARisk Based Oversight Methodology was developed under the CIO leadership in Q1/2012. It
included
o developing a standardized, repeatable process to assess a risk level for each project in
the portfolio.
o developing a simple stakeholder focused report to indicate risk level and associated
oversight actions.

e During Q2 and Q3/2012, the methodology was presented and discussed with PSB, Business
Management Council (BMC), Technology Management Board (TMB), County Council Auditor
staff, piloted with several projects/agencies, and following the positive feedback and
endorsements, presented for PRB’s formal approval.

e Following PRB’s approval in October 2012, the methodology was rolled out countywide through
conversations with IT project managers and by publication on the PRB web site.

This also completed implementation of Risk Based Project Oversight as included in the Executive
Response to the Performance Audit of King County’s Investment in Information Technology, September
2012 (Audit Recommendation 3).

Continuous Project Oversight Improvements

King County Information Technology (KCIT) is a service oriented organization; one of the major
components of service management is continuous service improvements. Under the CIO leadership, all
service owners in KCIT are committed to identifying and implementing potential improvements to their
service.

Potential improvements to Project Advisory and Oversight Service will be considered and implemented
based on
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e customer surveys to include project manager, IT Governance Members, and other stakeholders.
e results of service performance measures.

e technology trends.

e business needs.
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A. Methodology by which Projects are Reviewed by PRB
Project Review Board Oversight Process

The process Project Review Board uses in their oversight is shown in Figure 2. Figure 2 also shows a
process for approving the project and the requested budget approval. Once the project is approved and
the funds are appropriated by King County Council, the project moves into the oversight of PRB.

Major components of PRB oversight include review of monthly project status updates and funding
releases to projects based on their plans for the next phase of the project, and successful completion of
deliverables and milestones committed to in the previous funding releases. Based on these reviews, PRB
assesses risks to the projects and takes actions as described in detail in the next section: Risk Based
Oversight Methodology Overview.

The oversight process is fully transparent, and all related documentation is available for countywide
review.

The oversight process is an outcome of collaboration between the stakeholders, including Business
Management Council; Technology Management Board; Project Review Board; Performance, Strategy

and Budget; and Project Management Office in KCIT.

The process has been formally adopted by Project Review Board and is in full compliance with King
County Code. The chart in full size is provided in Appendix 1.
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Risk Based Oversight Methodology Overview

The King County methodology by which projects are reviewed by Project
Review Board is risk based oversight methodology.

A detailed methodology chart is shown below in Figure 3; a brief
summary of specific methodology steps is provided on the following

pages.

Major benefits of this methodology are:
e more efficient in promoting project success
e higher transparency

e higher stakeholder involvement
e higher customer satisfaction level
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Figure 3 —King County Risk Based Project Oversight
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Risk Based Oversight Methodology Steps

Step 1: Projects in PRB oversight provide monthly status reports including:

scope, schedule, budget, resources and milestones green, yellow or red status
baseline start/end dates

senior management summary

plans for the next reporting period

Step 2: Project in PRB oversight provide funding release requests including:

report on accomplishments of milestone completion and deliverables from the previous
funding release

milestones and deliverables to be completed with requested funds

project documents supporting the funding release request

Step 3: PRB staff reviews monthly

monthly status reports

funding release requests as they are provided to PRB

status of CIO/PRB recommendations and related project responses

additional information as it becomes available from various sources including monthly
meetings with executive leadership, Performance, Strategy and Budget staff, and other
stakeholder meetings

Step 4: PRB staff establishes risk level and generates risk report

Based on their reviews and findings and established risk criteria, PRB staff updates the risk
level report for every project and reports to the CIO on a monthly basis, or more frequently
as needed. The chart in Figure 3 identifies specific checks/indicators for each risk level.

‘Step 5: CIO confirms risk level and directs follow-up actions

During the CIO’s review of the risk level report, the final risk level is determined. The risk
level is confirmed or increased based on the additional project information at the CIO’s
disposal.

Level 1 —for example: no status report for two or more months; yellow or red status for
two or more months.

—>This triggers peer level support: PRB staff and project meeting to discuss/mitigate.
Level 2 — for example: significant schedule delay; lack of benefit realization report.

-> This triggers the CIO level support. The CIO meets with project and sponsors to
discuss/develop recommendations to mitigate.

Level 3 —for example: major schedule/scope/budget issues; major risks to mission
critical business process.
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-> This triggers full PRB and agency leadership support. The full PRB meeting with the
project, agency leadership, sponsors and stakeholders are held.

Step 6: PRB staff publishes the risk report

The risk level report is published monthly on the Project Review Board Web site and is
accessible countywide, including King County Council.

Step 7: Risk level Notification letter sent to stakeholders

The appropriate Risk Notification letter is sent to the project sponsor, agency Business
Management Council representative, agency Technology Management Board

representative, project manager, staff from Performance, Strategy and Budget, KCIT Project
Management Office (PMO) and the full Project Review Board.

The Risk Notification letter includes a follow-up action recommended to the project

sponsor, project manager and/or agency leadership to take as one of the steps in mitigation
risk, and the timeline to take that step.

Step 8: Project stakeholders take recommended action

As a starting point, the recommended action includes: scheduling meeting with staffs for
risk level 1; scheduling meetings with the CIO for risk level 2; and scheduling meetings with
the full/partial PRB and/or Executive leadership for risk level 3.

The objective of the meetings is to identify mutually agreed actions to be taken to address
risks.

‘Step 9: Oversight Actions and decisions are recorded and published

The meeting outcomes, findings/recommendations and oversight actions are then recorded,

made available via e-mail to projects and PRB members, and published on the PRB
SharePoint site for the full countywide transparency.

Step 10: Risk Mitigation Status are taken and reported to PRB

Agency leadership, stakeholders and projects are expected to follow through agreed upon
actions to mitigate risks, and report back to PRB. The report back can be included in the

monthly project status updates, specifically requested reports, or e-mail notifications to PRB
staff.

Additionally, the risk level report is reviewed and discussed monthly with the following stakeholders:

The Risk Level report is reviewed monthly by the CIO, KCIT Project Management Office
Director and IT Governance Manager for follow-up actions pertaining to potential risk
mitigation strategies and recommended oversight actions.

The Risk Level Report, including oversight actions, is reviewed monthly by the CIO,

Performance, Strategy and Budget (PSB) Director, Assistant Deputy County Executive and
staffs from PSB and KCIT.
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The risk oversight methodology currently includes three risk levels. Each risk level requires appropriate
level of support and identifies initial actions. The risk level criteria and possible actions are provided

below.

Risk Level 1:

e No Monthly Status Report for 2 or more months
e Red or Yellow status for 2 or more months

e Schedule: 4 week delay

e Increase cost for a milestone/overall: 5%

e No report on CIO/PRB Recommendations

e No Baseline Schedule

e No planned PRB release dates

e Expenses exceed PRB Released Amount

e Quarterly review of medium/high-risk projects

e Expenses Exceed Funding Release Amount

PEER
SUPPORT

Project meets
with staff:
PRE. PSB,
and PMO to
determine the
course of
action
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Attachment A

e Significant Scope Change: scope yellow/red

e Significant Schedule Change: 8 week

e Significant Budget Change: 10%

e Significant Benefit Realization Change

e No Mitigation Plan

e No Benefits Realization Plan

e Issues around Funding Release by staff review

e Significant risks to mission critical business

ClO
SUPPORT

Project meets
with the CIO
to discuss a
plan to
address risks

Risk Level 3:

e Major Scope, Schedule, Budget Changes
o Major Benefits Realization Plan Changes

e Major Issues around Funding Release by CIO’s
review

e Major risks to mission critical business

EXECUTIVE
LEVEL
SUPPORT

Project meets
with full PRB and
Leadership for
direction

Page 22 of 39




Report Page 23
13975
King County Project Review Board Oversight Methodology Report Attachment A

Appendix 1 includes samples of risk level notification letters sent by PRB to project stakeholders.
Included are related samples of meeting minutes from the risk meeting with CIO (for risk level 2) and/or
full PRB (for risk level 3), which includes the project and PRB mutually agreed risk mitigation actions.

Top Ten Benefits of Risked Based Oversight in King County

There are many benefits to IT and county business that have been observed and reported by
stakeholders. Some of them are listed below.

1. No Project Left Behind

e Risk methodology is a proactive approach that identifies risks early and requires action
early. It enables stakeholders to be notified early and mitigation steps to be taken early. The
compounding of risks is minimized and projects are better positioned for success.

2. Reliance on/Adoption of the CIO Advice

e Many agencies have invited the CIO and/or his staff to serve on their steering committees.

3. Trust Among Stakeholders

e Projects trust that the PRB/CIO objective is to help projects succeed.

e Trust to bring issues forward (“red is good” — projects are encouraged to report true status
and bring issues forward; reporting “yellow” or “red” indicates major issues on the project
and is a project signal that help might be needed).

e Improved working relationship between projects and PRB staff (this is a direct result of
transforming how we do oversight).

4. Collaboration Among Stakeholders to Help Project Success

e Among projects within KCIT

e Reliance on KCIT Project Management Office advice and guidance

e Collaboration with separately elected agencies

e Collaboration between the ClIO, PRB Members and leadership, including both agency
leadership and executive level leadership to help risk level 3 projects

5. Governance Engagement

e Business Management Council and Technology Management Board representative for
agency are recipients of Risk Notification letters for their projects.

e BMCand TMB representatives are invited to discuss their agency projects, including status,
successes, issues, and lessons learned; this builds countywide awareness about projects,
and provides an opportunity for members to share and learn, and benefit from each other’s
experiences. '

6. Business Analysis

e KCIT Business Analysts are getting engaged at the beginning of the projects, which
contributes to a better start of the project and lesser risks.
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7. Executive and Council Support and Leadership
e Focus on how successful the County is in completing projects and achieving value
e Transition to Bi-annual budgeting
e Approval mid-year executive proposed projects
8. Achieved Efficiencies
e Staff efficiencies through streamlined project reviews and funding releases
9. Establishing Threshold for Project Oversight
For projects under the threshold, county agencies can assume review and approval of funding
release requests in accordance with an Agency IT Investment and Oversight Board Charter, when a
charter is developed and provided to PRB.
The threshold is defined as:
e Project budget is less than or equal to $250K, including all capital, grant and
operating/"in-kind" costs; and
e Project duration is up to one year; and
e Total cost of ownership over five years is up to S1M.
These projects are required to report to PRB their monthly status report and other required
documents, as shown in Figure 1.
Projects over the threshold continue to present to the PRB funding releases and have full PRB
oversight for funding releases and briefings.
10. Industry Recognition for King County Technology

In May 2012 King County was featured in a very positive write-up from Digital Communities on the
County’s IT Governance, specifically Strategic Advisory Council: IT Governance Done Right.

In a December 2012 issue, Digital Communities published an article about the County’s Project
Review Board, and successful re-focus of its oversight to Risk Based Oversight —accomplished under
the County’s CIO’s leadership: http://www.digitalcommunities.com/articles/When-Good-Projects-

go-Bad.html

In this article, King County has been featured as a local government with a “well regarded” IT
Governance model, including project oversight. Risk Based Oversight model focuses on
identification of risks and engaging both the business and the technology stakeholders in mitigating
risks and ultimately helping projects be successful.

Digital Communities is a program for local governments. The particular strength of Digital Communities
is its focus on encouraging collaboration and creating productive relationships between and among
cities, counties, regions and select private sector companies uniquely positioned to help improve the
delivery of public services. Their web site http://www.digitalcommunities.com/ provides a platform for
government agencies to help operate more efficiently by sharing information and making better use of
information computing technology resources.
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KCIT Project Advisory and Oversight Service Level Agreement

The Project Advisory and Oversight Service commitments are detailed in the 2013 KCIT Service Catalog.
In the 2014 catalog this will be reviewed and revised accordingly.

Project Advisory and Oversight Services

Service Description

Provides management and support of Project Review Board (PRB) advisory and oversight in their work
to promote project success and advise on project risks.

Supports IT projects in reporting to PRB, and maintain documentation and repository for transparency
and integrity of PRB work.

Services

Support to PRB for their Decision Making

v
v
v
v
v
v
v
v
v
v
v
v

Review of project funding release requests and recommendations
Identification of project risks and mitigation strategies

Review of on average 800 project documents per year

Reporting to PRB on projects at risk

Track compliance with the countywide policy for IT project managers
Create summary IT project portfolio status reports

Manage quality assurance reviews for PRB and project sponsor
Development of project reporting requirements for PRB reviews
Periodic review and proposal for advancing PRB oversight

Ensure compliance with King County Code for project oversight
Review and revision of PRB Standard Operating Procedures

Maintain web/SharePoint sites and publish PRB records: over 13,000 project documents, PRB
decisions, actions, minutes

Support to IT Projects for PRB Reviews

v
v
v
v

Support and training for project managers and other board members
Identification of project risks and recommendations for projects
Facilitate funding release request review and release with the CIO/PRB
Meetings with PRB members and projects as needed

Assist Projects With:

v
v
v
v
v

Project preparation for PRB reviews

Policy requirements for project manager selection
Preparing for a funding release and briefings
Follow up on PRB recommendations and actions
Providing access to PRB record of the project
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Guidance for monthly status reporting to PRB

Coordination with Agency Oversight and Investment & Oversight Board
Providing guidance for closing the project

Providing status of County’s IT project portfolio

Reporting on projects in Annual Technology Report

Coordinating with PMO, PSB, Council & Council Auditor staff

v
v
v
v
v
v

SERVICE LEVEL METRICS

Quality: percent of PRB Funding Release requests for which the project provided complete and required
project documentation [Target SLA 100 %]

Timeliness: percent of PRB Funding Releases reviewed with a recommendation to CIO/PRB
within two weeks of initial submittal, where no follow ups are required [Target SLA 90 %]

Customer Service: percent of IT Project Managers, BMC and TMB indicating Overall Satisfaction with
PRB Oversight [Target SLA 90 %]

* Mandated Service Allocation

CUSTOMER RESPONSIBILITIES .

IT Projects

¢ Provide accurate and timely project information to PRB

e Provide monthly project status reports by the first of the month

e Follow PRB process and requirements for funding releases

e Provide planned timelines for requesting funding releases

e Provide project closeout report within one month after reporting project completion

Agencies
¢ Provide benefit realization report within one year after reporting project completion

PRB
e Direction and feedback for PRB staff on the PRB methodology and project review

King County Strategic Plan Alignment

Service Excellence:
1c. Improve local service delivery
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B. Proposed Improvements over Current Methodology
Independent Oversight of KCIT-led Information Technology Projects

In King County, roles and responsibilities of the Chief Information Officer include both project oversight and project implementation. As an
outcome of the recent consolidation of technology in the Executive branch and the CIO’s dual role as department director and CIO, concerns
have emerged on some levels related to independent oversight of KCIT projects.

The County’s risk based oversight methodology is independent. This methodology is not selective — it is applied to all county projects, including
KCIT —led projects.

Oversight for large countywide projects by an outside vendor complements the risk based methodology. The Chief Information Officer is
supportive of engaging outside vendors to conduct quality assurance and support delivery of major KCIT-led projects underway in the County.
One such project is Unified Communication (Lync).

The oversight consultant reports to the CIO and PRB. The threshold currently under consideration is that vendor provided oversight should be
considered for projects over $10 million in appropriation.

In addition to vendor oversight of large countywide projects, the Project Review Board can direct such engagement to projects under the
threshold, as needed based on the project status and mitigation plans. In such instances, the oversight consultant reports to the project steering
committee or PRB if warranted.

While a vendor provided oversight is an excellent approach to mitigate risks, it is important to be mindful and establish the right balance
between the costs of such engagements, risks on the project and project ability to fund the vendor oversight. Any PRB directions related to
vendor oversight are discussed and agreed upon with the project and agency leadership in advance. The newly implemented portfolio system
and Project Review Board SharePoint site provide fully transparent information related to project oversight including the KCIT led projects.

Risk Level Criteria Applied to All projects
The risk level criteria used to assess and determine project risks are applied to all projects, and follow-up actions are followed through for all

projects. The evidence of such approach is available through review of monthly risk reports, oversight actions and oversight records available
countywide.
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Increased Stakeholder Involvement

The risk based oversight methodology, as described in earlier sections of this report, is based on collaboration and partnerships among all
stakeholders, both business and technology. Their joint roles and responsibilities significantly contribute to the success of a project.

The stakeholders include:

e Project teams

e Business Management Council and Technology Management Board representatives
e IT Service Delivery Managers in Executive branch
e |IT managers in separately elected agencies

e Agency leadership

e Steering committees

e KCIT Project Review Board staff

e Project Management Office

e Performance, Strategy and Budget staff

e Project Review Board

e King County Council and staff

As frequently reported by the industry, the reason for project failures or hardships is inadequate executive engagement — from senior
leadership, including the chief information officer, to business owners, whose operations and teams will be affected directly by the IT project.

Business management can no longer delegate the responsibility for success of the technology projects solely to IT.

Project Stakeholders Roles

The risk based oversight in King County includes not only schedule and budget but also oversight of strategic alignment and delivery of expected
benefits.

The business owners need to honestly assess their project delivery capabilities, available resources, partner with IT experts on planning and
implementation, and be open to the proactive, effective oversight by the PRB and their agency leadership.
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The risk based oversight, as described in the previous sections of this report, enables stakeholders to be actively involved in the project early and
provide guidance and needed support to projects. That also focuses the Project Review Board Oversight to provide review, risk assessment,
advice, guidance and support to implement mitigation strategies.

The various level of risk 1 to 3 indicated by PRB, ensure that higher risk projects receive the most attention and focus by the executive leadership
and management in agencies. It also improves the oversight to enable for more timely and informed decision making.

In King County, the Chief Information Officer is very actively engaged in both project oversight and execution, and can engage the highest levels
of county government to support projects at risk. The Project Review Board members each bring the expertise and high level of executive level
support in the areas of budget, the County’s internal service and the County’s service to residents and partners.

The agency leadership and management and their Governance representatives have a close knowledge and influence over their agency
resources and projects, business objectives and impacts. They are in position to more effectively create conditions to mitigate risks and
implement mitigation strategies.

Through this stakeholders’ collaboration and partnerships, the County’s projects are better positioned to successfully complete and achieve
expected outcomes.

Potential Further Improvements

King County Information Technology continues to focus on further service improvements achievable in the period 2013 - 2015. Those possible
improvements under consideration include further maturing of:

o risk oversight methodology
» further development and calibration of criteria for risk level to provide a greater level of specificity
» further standardization of associated oversight actions for each risk level
» risk notification process
» follow-up risk mitigation plans

e funding release process
» funding release process review and identification for further efficiencies and improvements
» process for initial funding release to ensure proper project start
» greater involvement of subject matter exerts in project reviews:
e Enterprise Architecture reviews
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e Information Security and Privacy reviews
o Subject matter experts reviews

e Performance, Strategy and Budget reviews by analysts for specific business areas

e portfolio system for oversight
» foster countywide adoption
» develop additional reports and dashboards based on stakeholder needs

e outreach and results
» performance reporting
» customer satisfaction survey

> partnership with project management office in the area of countywide project management methodology
» name change for Project Review Board
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C. Improvements to Promote Transparency in Project Review Board Process
Transparency in Project Review Board Process

Project Review Board transparency/accountability is one of the four tenets of oversight, along with risk oversight, customer service and project
success. Improvements to transparency in the PRB process in 2013/2014 will be enabled by increased use of technology tools recently
implemented, such as the portfolio system and SharePoint with newly available features.

Portfolio System

The recently implemented IT project portfolio Innotas represents the County’s investment in both business and technology efficiency. The
portfolio system will also provide greater transparency and ease of access to project status and oversight actions.

By logging into the portfolio system, countywide stakeholders, including King County Council, will have one stop access to:

e project status information
e record of oversight actions
e reports

e executive dashboards

The portfolio system for projects was rolled-out countywide in December of 2012. As of this writing, the project managers will be providing their
third round of monthly status updates in the system. This replaces the previously provided monthly status reports via e-mail or by posting on the
SharePoint site. This is a great efficiency for all stakeholders, as it minimizes the manual work and provides easy and instant access to up-to-
date information. It is expected that the full adoption with projects providing complete set of expected data will take a few months.

The initial portfolio reports have been developed. Additional reports and dashboards will be developed as we move forward with system
adoption, projects providing a full set of expected data, and requirements for further reports/dashboards.

The users of the system include project managers and project stakeholders, including the King County Council staff. The access, set-up and
training will be provided to Council staff as requested. So far, the project has trained over 70 staff —including project managers and project
administrators, system users from Performance Strategy and Budget and KCIT, and provided presentations to Business Management Council and
Technology Management Board representatives.
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Figure 4 below shows one of the portfolio system project screens — IT Governance tab for PRB staff to record the Project Review Board actions-
decisions and oversight actions. Appendix Al includes the full screen printout.
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Figure 4 — Portfolio System Project Screen IT Governance Tab; Appendix Al includes full screen printout
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Figure 5 below shows one of the portfolio system project screens - IT Project tab: used by projects to update their status. The project managers
are expected to update project status at least once a month. At this time, the risk report is refreshed at the beginning of each month and shared
with stakeholders for review and action. Appendix Al includes the full screen printout and the Monthly Project Status dashboard.
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SharePoint Features
Automated e-mail notifications can be sent to stakeholders when:
e new project documentation has been provided to PRB and posted on PRB SharePoint site
e oversight report is published on the PRB SharePoint site
e risk meeting minutes are published on the PRB SharePoint site and actions are recorded in the portfolio system
All interested stakeholder need to set-up their SharePoint accounts to receive automated e-mail notifications. Upon receiving the notification e-
mail stakeholders can determine from the information provided if they have an interest to review the specific project or a document.
The direct link to the referenced SharePoint document is included in the e-mail so recipients can, with one mouse click, access the document.

A sample of automated notification e-mail is provided below, Figure 6.

One page instructions for users on how to sign-up for this service are provided in the Appendix 1.
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Projects - ComCor Funding Release_signed.pd... - Sharel

e

Adobe PDF
2 x €N B Meeting 4% Rules + Mokt
1252 . g - v 4 o R
. i V@M - Categorize
| Connect to this Previewthis | Delete | Reply Reply Forward _ i Quick | Maove g
| Document Library Document Library All % More ~ © gtapg - | - 23 Actions ~ . ¥ Follow Up ~
QOpen Delete Respand L Quic. fa Mave Tags

@ Click above to connect to this document library.

From: PRB <no-reply@sharepoint.com>
To: i# Kauzlaric, Zlata
ico

Subject:  Projedts - ComCar Funding Release signed.pd...

PRB - Projects
SharePoint Document Library
https://kemicrasoftonlinecom-5.sharepoint microzoftonline.com/prb/Projects

PRB

ComCor Funding Release_signed.pd... has been added

Modify my alert settings = View ComCor Funding Release_signed.pd... | View Projects = Mobile View

Figure 6 —Automated E-mail Notification Example

Benefits and Efficiencies for Project Review Board Transparency

The improvements described above bring the following benefits and efficiencies, and greatly improve transparency of Project Review Board
reviews and actions:

e provides easy and full access to information

e provides up-to-date information

e eliminates need to search for information in multiple sources, such as web site, folders, and SharePoint sites

e Automation about newly posted documents eliminates manual notifications and generates efficiencies for staff and stakeholders
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e Automation about newly posted documents ensures that all interested are notified
Process to Notify Council when Projects Reach a High Risk Level
The process for notifying the County Council of high risk projects includes:

e Access to portfolio system and all project information available to Project Review Board. PRB staff is available to train council staff on
use of portfolio system. The written instructions are included in the User’s Guide on the SharePoint site.

o SharePoint feature for notifying e-mail recipients of newly posted materials, including the risk report, risk notification letters to sponsor
and stakeholders, and follow-up meeting minutes and actions to address identified risks. PRB staff is available to train council staff on
how to set up their accounts for automated e-mail notification from the PRB SharePoint site. The written instructions are included in the

User’s Guide on the SharePoint site.

e Monthly risk report, including information about high risk projects, is available for countywide use, including County Council and council
staff. The report is easy to read and quickly references high risk projects.

e Council staff may consider having check-ins scheduled with PRB staff to review the risk report on a mutually agreed schedule — monthly
or quarterly. These meetings may also include review of risk notification letters and follow up actions to mitigate risks.

A sample monthly IT Projects Risk Report is provided in Figure 5; Full report is included in the Appendix 1.
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Figure 5 — Sample Monthly IT Projects Risk Report; Full report is included in the Appendix 1.

The risk report includes the following information:

e Agency
e Project Name
e  PRB Oversight Action — brief description
e Project budget and status
e Risk categories 1 to 3, with specific risk criteria:
o Risk level 1 and categories indicated in yellow color
o Risk level 2 and categories indicated in orange color
o Risk level 3 and categories indicated in red color
e Projects that have a risk: risk level and specific risk category(ies) within each level are marked with an X

Page 37 of 39
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Governance Institute Definition of Terms

Continuous improvement

The goals of continuous improvement (Kaizen) include the elimination of waste, defined as "activities that add cost,
but do not add value;" just-in-time (JIT) delivery; production load leveling of amounts and types; standardized work;
paced moving lines; and right-sized equipment.

Governance

Ensures that stakeholder needs, conditions and options are evaluated to determine balanced, agreed-on enterprise
objectives to be achieved,; setting direction through prioritization and decision making; and monitoring performance
and compliance against agreed-on direction and objectives

Governance of enterprise IT

A governance view that ensures that information and related technology support and enable the enterprise strategy
and the achievement of enterprise objectives; this also includes the functional governance of IT, i.e., ensuring that IT
capabilities are provided efficiently and effectively.

Maturity

In business, indicates the degree of reliability or dependency that the business can place on a process achieving the
desired goals or objectives.

\

(Capability) Maturity Model (CMM)
Contains the essential elements of effective processes for one or more disciplines. It also describes an evolutionary
improvement path from ad hoc, immature processes to disciplined, mature processes with improved quality and
effectiveness.

Project

A structured set of activities concerned with delivering a defined capability (that is necessary but not sufficient, to
achieve a required business outcome) to the enterprise based on an agreed-on schedule and budget.

Project portfolio
The set of projects owned by a company.

Source: http://www.isaca.org/Pages/Glossary.aspx
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Appendix 1 — Project Review Board Oversight Methodology and Reports
The appendix includes the following information:

PRB Process and Oversight Methodology
IT Projects Budget Approval and PRB Oversight Process Chart

IT Projects PRB Risk Based Oversight Chart

IT Project Advisory Review and Oversight Service, 2013 Catalog
Streamlining Information Technology Governance, May 2011
PRB Intranet Website

vl e N e

Example of Innotas Portfolio Project Status
1. Screenshots of Innotas Portfolio Project Information

2. Governance Tabs for Transit Radio project (RAVL)
3. Monthly Project Status Dashboard for RAVL Project

Risk Level Notification Letters and Meeting Minutes
Risk Level 1 Notification Letter for DPER Permit Integration

Risk Level 2 CIO Meeting Minutes for KCIT Two Factor Authentication
Risk Level 3 Notification Letter for DPER Permit Integration
Risk Level 3 PRB Meeting Minutes for DDES Permit Integration

BN

Example Reports —Jan 2013
1. Project Portfolio Status Report

Master Project List Report
Project and Program List Report — “watch list”
Project Financials Report

oios e N

Risk Report

User’s Guides
1. PRB SharePoint Website

2. Innotas Project Portfolio Management: Project User Guide
3. User Guide Appendix: Project Information Fields Descriptions

Page 39 of 39
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Information Technology (IT) Projects: Budget Approval and Project Review Board (PRB) Oversight Process Attachment A
King County
Business Case
- Conceptual Review L R
- Proposed Project iati @
1. § - Existing Project Agency IT A_pgzz;’;:";;?;zdg% PSB and CIO and |
project 3 IT Considerations Form lnvesst‘menl - Supplemental Budget Process Approval Council Approval ;
and 1 Agency % Approach & Technologies : -
> | business Interfaces & Dependencicd | | Oversight
Budget ; need Similar/existing solutions | ¢lO Board
Approval ls):‘::’(‘:'zr:e':""“y i Funded with existing operating / grant| |  CIO ]
Business Conlinuity Approval funds Approval
IT Labor Implications
Risks
Approved by Agency Director / Designee
2. PRB Threshold Oversight > Project Manager Policy Compliance
i ! > Monthly Status reports
v Budget less or = $250K . Agency ) & e :
v Duration up to 1 year Project Oversight 1> Changes to Business Case, CBA and IT
= - (Validate Threshold) Considerations Form
TCO over 5 years < or = $1 mil % Ghos Ot <
> Benefit Realization report A ¥
lz’.roject | PRB
| Repositol
Review | Project Status oSOl
Board 1 \
Oversight N :
= Publish on web/
SharePoint
B = Performance
PRB Review Measurement
\ Pr _eﬁ?gmg‘s, ht Action on Project Status = Annual
o versig Funding Releases Technology Report
" 5 = Technology
«+ Checkpoint Briefings Portfolio

April 25,2012

PSB - Office of Performance, Strategy and Budget

CIO - Chief Information Officer
CBA — Cost Benefit Analyses

TCO - Total Cost of Ownership, includes project and O&M costs
O&M - Operations and Maintenance, after project completion
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Information Technology (IT) Projects: Project Review Board - Risk Based Oversight Attachment A
King County
Risk Level 1: Peer Level Support to Mitigate Risks - Project/ PRB / PSB/
i PMO Staff Meeting
No Monthly Status Report for 2 or more months
First Funding Rel Red or Yellow status for 2 or more months POSSIBLE ACTIONS:
Irst Fundin elease %
9 «+  Evaluation of Schedule: 4 week milestone funding release delay/ + Review Status/
project risks and overall completion delay Request Mmg?uon
*  Project Management recommendations | § " i Budceings plan for returning to
Assignment to project; ncrease cost for a milestone/overall budget: 5% green
g _ cor [ No follow-up report on completing CIO/PRB o Docvinent
»  Self-Risk Assessment PRB +  Entry to a “watch- Recommendations/Actions for 4 weeks recommendations
+ Project Documents Review Ill\iS(;lr:)irS?erdcl'ueTllS No Baseline Schedule at Impl. Phase » Reportto Sponsor and
supporting Funding RERpre No next planned PRB release milestone & date BMC/TMB

Release request

Monthly.
CIO/PSB Migs

S
* Inckide Report oh implementing PRS
recommeéndations in the monthiy status report |

Monthly Status Review and |
Report | o =
{ y 1
Report on PRB | & ‘Quarterly **

PRB Mtgs

[\ recommendations

iT Project
Execution

Milestone Based Phased Funding
Releases

Review and
Identification of
project risks

Recommendations
to project

PRB - Project Review Board

CIO - Chief Information Officer

PSB - Office of Performance Strategy and Budget
** Under consideration

May 2, 2012

Quarterly review of medium/high-risk projects (“Watch-

+ Reportto CIO

List")
|

Escalate as Necessary

Risk Level 2: CIO Level Support to Mitigate Risks

- Project/ CIO Meeting

Significant Scope Change: scope yellow/red

Significant Schedule Change: 8 week milestone funding
release delay/overall completion delay;

Significant Budget Change: 10% increase milestone
cost/overall budget

Significant Benefit Realization Plan Change

No Reported Mitigation Plan for returning to green
status in 4 weeks

No Benefits Realization Plan at Impl. Phase FR

Issues around Funding Release: completion of previous
milestone(s) / plan for next - based on review of
Funding Release request documents

Significant risks to agency/multiple agency/the County
mission critical business processes

POSSIBLE ACTIONS:
o Review with Agency
Technology Mgr &

Sponsor; Leadership

s Recommended Actions
and Mitigation Steps

s Recommended One-
Time QA

e Recommended On-
going QA

» Report to full PRB and
Agency Leadership

. Jaining’ Steering
Committee

T
|

Escalate as Necessary

Risk Level 3: lExecutive Level Support to Mitigate Risks = Full PRB Review

Major Scope, Schedule, Budget Changes
Major Benefits Realization Plan Changes
Major Issues around Funding Release based on CIO's

review

Major risks to agency/multiple agency/the County
mission critical business processes

POSSIBLE ACTIONS:

» Recommended Actions
and Mitigation Steps

» Discussion with Agency
Leadership

e Project Shutdown

PMO — Project Management Office
QA - Quality Assurance
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L& Oversigl

DESCRIPTION: Provides management and support of Project Review Board (PRB) advisory
and oversight in their work to promote project success and advise on project risks.

Supports IT projects in reporting to PRB, and maintain documentation and repository for
transparency and integrity of PRB work.

INCLUDES

Support to PRB for their Decision Making

v
v
v
v
v
v
v
v
v
v
v
v

Review of project funding release requests and recommendations
Identification of project risks and mitigation strategies

Review of on average 8oo project documents per year

Reporting to PRB on projects at risk

Track compliance with the countywide policy for IT Project Managers
Create summary IT Project Portfolio status reports

Manage Quality Assurance Reviews for PRB and Project Sponsor
Development of project reporting requirements for PRB reviews
Periodic review and proposal for advancing PRB oversight

Ensure compliance with King County Code for project oversight
Review and revision of PRB Standard Operating Procedures

Maintain web/SharePoint sites and publish PRB records: over 13,000 project documents, PRB
decisions, actions, minutes

Support to IT Projects for PRB Reviews

v
v
v
v

Support and training for project managers and other board members
Identification of Project Risks and Recommendations for projects
Facilitate funding release request review and release with the CIO/PRB
Meetings with PRB members and projects as needed

Assist Projects With:

v
v
v
v
v
v
v
v
v
v
v

Project Preparation for PRB Reviews

Policy requirements for Project Manager Selection

Preparing for a Funding Release and briefings

Follow up on PRB Recommendations and Actions

Providing Access to PRB Record of the Project

Guidance for Monthly Status Reporting to PRB

Coordination with Agency Oversight and Investment & Oversight Board
Providing Guidance for Closing the Project

Providing Status of County’s IT Project Portfolio

Reporting on Projects in Annual Technology Report
Coordinating with PMO, PSB, Council & Council Auditor Staff
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SERVICE LEVEL METRICS

Quality: percent of PRB Funding Release requests for which the project provided complete and
required project documentation [Target SLA 100 %]

Timeliness: percent of PRB Funding Releases reviewed with a recommendation to CIO/PRB

within two weeks of initial submittal, where no follow ups are required [Target SLA 90 %]

Customer Service: percent of IT Project Managers, BMC and TMB indicating Overall
Satisfaction with PRB Oversight [Target SLA 90 %]

* Mandated Service Allocation

IT Projects

* Provide accurate and timely project information to PRB

* Provide Monthly Project Status Reports by the first of the month
* Follow PRB process and requirements for funding releases

* Provide planned timelines for requesting funding releases

* Provide Project closeout report within one month after reporting project completion

Agencies

* Provide benefit realization report within 1 year after reporting project completion

PRB

* Direction and feedback for PRB staff on the PRB methodology and project review

King County Strategic Plan Alignment
Service Excellence:

lc. Improve local service delivery
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Resource Management Streamlining Information Technology Governance

Summary

King County Information Technology (IT) Governance is composed of Strategic Advisory Council,
Business Management Council, Technology Management Board and Project Review Board
(PRB). These IT governing bodies serve in an advisory

capacity to King County Executive and the Chief T

information Officer in carrying out duties related to Streamlining generated

strategic and tactical technology initiatives and efficiencies of $193K based

ApelEkians. on estimated reduction of

staff hours countywide. A
portion of those hours has
been re-directed to new work
on IT Services and Products.

In 2010, under the CIQ’s leadership, the Information
Technology Governance carried out significant
streamlining changes that contributed to generating
efficiencies in its business processes. The efficiencies
have been generated either by reducing the number T —
of IT Governance deliverables, or reducing time

needed to create deliverables.

The achieved efficiencies are based on the reduction of staff hours in Office of Information
Resource Management and countywide, which translates to an estimated amount of $193K.
The OIRM staff has been assigned to work on defining and managing IT Services and Products.

Streamlining Project Review Board Oversight Process

PRB provides oversight to King County’s IT projects. The CIO chairs PRB; the members include
County’s Deputy Executive Assistant, Budget director

and director of Department of Executive Services. The e T
following objectives have been set for streamlining PRB

In 2010, 104 technology
oversight:

projects were in PRB’s
Achieve Efficiencies Dversight with ot

Focus oversight on promoting project success investment of $322 million.

Maintain transparency of PRB ‘s actions & decisions e

ol I

Increase IT project management skills and use of
countywide IT project management methodology

The streamlining process started in the Q3/2010 to complete in Q2/2011. The following
sections provide more detail on how these four objectives have been met.

May 2011 Page 1 of 5
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Streamlining Information Technology Governance
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1. Achieving Efficiencies

The efficiencies have been achieved in multiple PRB oversight areas described below; they are
estimated at $151K.

1.1. PRB Meetings

The regularly scheduled two-hour monthly PRB

meetings for funding releases and briefings are no

longer held.

Eliminating the monthly PRB
The PRB members have delegated the release of meetings has generated
funds to IT projects to the CIO. The CIO will meet efficiencies of estimated 528
with project teams only if there are issues that need hours or $ 43,680.

to be discussed before releasing requested funds. P ——
Meetings with full PRB will be scheduled only when

needed and as determined by the CIO.

The PRB members, the County’s IT project teams, executive level sponsors, PRB staff are no
longer required to prepare for and attend PRB meetings, which results in significant time
now available for other work.

1.2. Establishing Threshold for Project Oversight

PRB established IT project threshold level oversight. Projects under the threshold level do
not come to PRB for funding releases and briefings. The threshold is defined as:

e Project budget is less than or equal to $250K, including all capital, grant and
operating/“in-kind” costs; and

e Project duration is up to one year; and

e Total cost of ownership over 5 years is up to S1IM.

For projects under threshold, the County agencies can assume review and approval of
funding release requests in accordance with Agency IT Investment and Oversight Board
Charter, when the Charter is developed and provided to PRB. Projects over threshold
continue to present to the PRB funding releases and have full PRB oversight for funding
releases and briefings.

Other related changes include:

Office of Information Resource Management, May 2011 Page 2 of 5
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Streamlining Information Technology Governance

e Reducing number of required project documents to be provided to PRB for funding
releases and oversight.

e Delegating signature approval: Agency directors may choose to delegate approval of
project documents provided to PRB, such as monthly status report and funding release
requests.

e ClO approves requests for Mid-year projects funded from the existing operating or grant
funds. The Budget Office approval is no longer required.

e The streamlining change being implemented at this time is for the PRB/CIO to delegate
IT equipment replacement funding releases to Agency IT Investment and Oversight
Boards.

1.3. Streamlining Project Reviews

The monthly PRB staff internal meetings for project reviews are no longer held. These one
hour long meetings included six staff members

each focusing on review of their specific areas of
e

responsibility.
By focusing the PRB staff

PRB staff members from OIRM/IT Governance review and eliminating
continue to conduct monthly reviews of project comprehensive review of all
monthly status reports, create summary project project materials, and
portfolio reports for PRB, review funding release providing only essential
requests and briefings, and generate staff reports summary reports to PRB,

for PRB. They maintain PRB records and make generated efficiencies are
them available countywide. Their review process estimated at $107,389.

has been streamlined and some of the deliverables T —

have been eliminated:

e No set timelines for submittal of funding release requests or briefing materials to
PRB; Projects provide materials when ready.

e PRB Staff review cycle of project materials remains up to two weeks, and is focused
specifically on identification of project risks. A comprehensive review of project
materials and follow-ups with project teams for revisions/corrections or providing
additional information has been eliminated.

e Number of summary reports has been downsized to the necessary minimum.

e Using new technologies, such as SharePoint, has been a factor in reducing the PRB
staff time needed to post project materials on the web. The projects are migrating

Office of Information Resource Management, May 2011 Page 3 of 5
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Streamlining Information Technology Governance

S e T S e S S R S

to posting their materials on SharePoint instead of providing them to PRB staff via e-
mail, for their review and processing.

2. Focusing oversight on promoting project success

There are three major focus areas of the streamlined project oversight that promote project

success.

Risks Evaluation. The project reviews are targeted specifically on identification of project risks
and recommendations to project teams for moving forward in a way to mitigate the risks and
promote project success.

Quality Assurance. If there are indications that a project may be experiencing significant risks
to their scope, schedule and budget, PRB/CIO can recommend conducting quality review of the
project. The objective of quality review is to provide recommendations for corrective actions
and bringing the project back on track. Such reviews may be conducted internally, or with hired
consulting resources.

Outreach to Projects. Another important oversight focus is to identify projects that may need
help and offer them assistance by involving PRB/CIO. The CIO has been instrumental in
promoting this approach in multiple ways: Adding additional technical resources to projects
lacking specific expertise; Joining projects Steering Committees; Involving ClO’s subject matter
experts to advise projects on specific project management or technical areas; Discussions with
vendors; Encouraging and inviting projects to bring issues and problems forward and ask for
help in resolving them.

Proposed Name Change for PRB. In accordance with focusing oversight on promoting IT project
success, the Executive has proposed for Council action a code revision to change Project Review
Board to Project Advisory Board.

3. Maintaining transparency of PRB ‘s actions and decisions

All project materials provided for PRB reviews for funding releases and briefings, monthly status
reports, PRB decisions and actions are available on the King County Intranet. With the
availability of the SharePoint environment for countywide use, the projects teams now can post
their materials themselves, without PRB staff and web publisher’s involvement. That has
contributed to further efficiencies without compromising transparency of PRB oversight.

Office of Information Resource Management, May 2011 Page 4 of 5
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4. Increasing IT project management skills

Streamlining of Project Review Board processes has been, in great extent, enabled by a parallel
effort to establish a coordinated Project Management Center of Excellence (PMO). PMOQ's roles
include providing: Functional support for the County’s IT project managers; Project
management tools, disciplines, training; Practical support for project management; Standards
for communications, methods; and ensuring quality through best practices. It further creates a
community of practitioners for shared assistance and knowledge exchange.

The major values the PMO focuses on are: Enhancing project performance and results;
Improving resource coordination; and Increase delivery of business benefits.

The efforts to increase IT project management skills,

adopt countywide project management methodology T e e e e

and standard IT project delivery methods contribute to Streamlining BMC and TMB
reducing burden of “compliance” with PRB processes work generated efficiencies
for IT projects. of estimated $42,277.

Streamlining BMC/TMB/SAC

The staffs from OIRM provide management and support of BMC, TMB and SAC work. They
prepare and facilitate monthly (BMC and TMB) and SAC meetings (twice a year), maintain the
meeting records and make them available countywide.

Their work process has been streamlined and some of the deliverables have been eliminated.
More emphasis has been put on the governance members proposing the meetings discussion
topics. The meeting presenters create and upload their materials to the SharePoint sites
created specifically for each of the governance bodies. The meeting minutes capture decisions
and actions, and no longer a detail discussion points.

The resource requirement has been brought down from approximately 5/6 staff in 2010 to
estimated 7/12 staff in May 2011.

* End Report *

Office of Information Resource Management, May 2011 Page 5 of 5
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IT Governance

IT Policies

IT Project
Management Office

IT Services

Performance
Measurement

PRB
IT Project Oversight:
to May 2011
IT Project Oversight:

I‘T“Equivp.
| Replacement

Securit)
About us

__You're in: KCIT » PRB
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SEARCH

KCIT

Innovative and effective information technology management

Project Review Board

f Project Review Board (PRB)

Purpose: To provide high-level oversight of all information technology projects underway at the county. This includes release of funds to projects,
monthly monitoring and review of benefits expected and realized.

Background: The Project Review Board was established by Ordinance #14155 in July 2001. It is chaired by the Chief Information Officer and
includes the Budget Director, the Assistant County Executive, and the Director of the Department of Executive Services.

IT Projects: Budget Approval and Project Review Board Oversight - process chart

IT Projects: Project Review Board Risk Based Oversight - risk chart

Need a funding release? PRB Meeting Information:

http://keweb.metrokc.gov/oirm/projrevboard.aspx

PRB Meeting Norms
(August 2011)

These three documents are only required for the project's first funding release request.

Business C

Updated Project Status in the Innotas Project Portfolio Management System
Benefit Realization Plan

iness Case / Cost Benefit Analysi
updated)

IT Considerations form (optional - only needed if updated)

Tools

IT_Equipment Replacement

IT Consulting Services Roster
No changes? You can use the same documents from the previous Funding Release

Request Quality Assurance/Oversight

TQR Toolkit

Need further information on the PRB process and funding release deliverables? See the

1T Project Management Office

Project Management Methodology (PMM) (PMCOE
SharePoint site)

Need to brief the PRB? Briefing Presentation Template

Projects under Threshold: For projects under threshold, agencies can review and
approve funding release requests in accordance with a PRB approved Agency IT
Investment and Oversight Board Charter. Agency IT Investment and Oversight Board
Charter — Template

Projects under the threshold level do not need to come to PRB for funding releases and
briefings. The threshold is defined as: 1) Project budget is less than or equal to $250K,
including all capital, grant and operating/“in-kind” costs; and 2) Project duration is up to
one year; and 3) Total cost of ownership over 5 years is up to $1M. Projects under the
threshold level will need to provide other required documents as shown below.

Monthly Status Reports: Provide Project Status in the Innotas Project Portfolio
Management System

Project Close-out and Benefit Realization:

» Benefit realization report

PRB Records:

Past PRB Meetings (Agend

PRB Decision Report (on S|
PRB Open Actio

Contact Information

IT Services Manager: IT Project Review Manager

Gary Tripp, 263-7995

Updated: Jan. 8, 2013

1/28/2013
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IT Governance|IT Policies|IT Project Management Office| IT Services| Performance Measurement|PRB|Reports| Security and Privacy| About us

Intranet
Links to external sites do not constitute endorsements by King County. By visiting this and other
King County web pages, you expressly agree to be bound by terms and conditions of the site.

Terms of Use | Privacy Policy

© 2009 King County

http://keweb.metrokc.gov/oirm/projrevboard.aspx 1/28/2013
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Tripp, Gary v
steacions v 5 TN & ’

PRB
Tegr &
King County Notes
King County | KC Fortal (Intranet]  Councl = DES  DHRP FEQS AR sites E} b @
zople and Groups
PEOMRANT. GOUpA Welcome o Project § Heed a Funding Release?
2 Reeycle Bin 4. PRB foruses on promoting IT project success: It advises projects on risks & Project Review Bozsd (Intronel} - Funding Refease Foums
j‘ '; S . and provides support for successful project completion. §
Albs i o i i

fNeed asistance?
Decisions and Action Items Last Name First Kame Eusiness Phone E-mail Address

Decsiens Kaurlape  2ists

Action ltems ; .
Teipg Gary

Monthly Funding Releases, Briefings, Meetings, PRB Records, Project Porticlic Reports

By Mot from hne AL 4 Add new fem

t; Ghrouh May 211}

Projects by Agency: Funding Releases, Briefings, Meetings, PRB Records, Close-out Reports Cantact 2tata and Cary For s ce withi

Frojact Startup 30d P88 Seviens

Monthly Status Reports

DPlorihly Status Fom Mo

Separts e

Sarch 20

Repocts it

Project ¥

Innotas Portfolio Management

Tonotas Porifoto Maranement Sipocet

onotas ¥ Lser Gz

a3 lnvastment

tHiow to Navigate this Site:

Quaiity Assurance (QA3 R

<t Sponsar

Fostering Rel

with £58, Coundl & C
Advocate for the Project

Praviding Guidance for Ciosing the Froject

Prowiding Status of County's 1T Project Scat
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Example of Innotas Project Status
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Find Al ¥ 1search’  community | help | recent

My Arena  Organization . Applications  Divisions = Requests ; Projects | Resources = What If Reports = Dashboards ~ Admin

All Projects = All Issues

Project Info . Governance | Team | Tasks (5) | Issues (0) | Attachments (0) | Baselines | Reports | Dashboards | Rollup
Project Info: Radio AVL Replacement (RAVL)
Basic Information Dates
D 648501628 Project Start Date 05/15/2006
Project Number 0 Planned Project End Date 05/31/2013
Legacy Project Number 432689 PMM Baseline Start Date 07/01/2001
PMO SharePoint site PMM Baseline Complete Date 11/30/2012

Project Name

Project Manager

Priority

Project Type
Agency/Department Information
Workgrcups ! Pr;)gram
Primary Sponsor

Sponsors

Coordinating Division

Participating and / or Benefiting Work
Groups

Progress Summary

Radio AVL Replacement (RAVL)
De La Cruz, Ray

Technology Modernization

DOT-Transit-Default Work Group
Kevin Desmond

DOT - Transit
DOT-Transit-Default Work Group

Next Planned Release Milestone
Deliverable

Next Planned Release Date
Project Close Date
Last Modified Date
- Status Report Date
Progress
‘Slélus'
Baseline Change
PMM Phase
Financial Data

Project Closeout

09/30/2013
09/30/2013
01/20/2013 04:49:29 PM PST (details)
12/31/2012

Active

Implementation

Appropriation (Capital/Grant)

Scope

Scope Summary
Schedule

Schedule Summary
Budget

Budget Summary
Milestones

Milestone Summary
Resources

Resources Summary
Benefits

Benefits Summary
Mitigation Plan
Service Resources

IT éervices

IT Service Components
IT Service Sub-Components

Project Description

Green
No new scope-related issues or challenges
Green

Tasks and deliverables on schedule, Overall project within target dates

Green

Project spending on target

Green

Next major milestone on target with no critical path issues
Green

No issues or conflicts with resource utilization

No

Project Budget

Operating Contribution
Contingency Amount

Project Budget (Less Contingency)
PRB Released

Total Expenditures

Billing Code

Project Finances as of

Radio Services

Radio Services

$39,007,351.00
$39,188,631.00
$181,280.00
$4,180,365.00
$35,008,266.00
$38,016,737.00
$35,205,933.00

12/31/2012

The TRS project replaces the existing transit 450 MHz system with a new 700 MHz system to provide voice and data communications for all transit stakeholders. It also Integrates with other on-hoard sgs'_smgg
continuity throughout the replacement period. ’ .

Senior Management Summary

1. Radio installations for OBS/CCS were completed in December! A small number of coaches were not installed with TRS radios or OBS, because they are scheduled to be retired in a February.

2. Motorola implemented microwave path changes to alleviate interference that had been degrading system performance. A report was provided that indicated most of the issues, but not all, were resolved. A dire
from Capital Hill to the Transit Control Center (TCC), is being considered.

3. System maintenance training for Radio Maintenance personnel is on schedule and will be completed in May 31, 2013.

Open PRB or CIO Action Items and Status

Key Accomplishments for this period

1. A total of 157 non-revenue mobile users and 332 portable users have been migrated to the TRS.

Key Activities for next period

1. Continue to install mobile radios to migrate remaining non-revenue users to the TRS.

2. Continue system maintenance training for Radio Maintenance personnel.

Notes s

Status Commentsa

All Project Portfolios

Portfolio :/n o el Owner Category Status Start Date Target Date Complete Date
Project Settings: Radio AVL Replacement (RAVL)

PMO Locked No Scheduling

v_(ieneral . o Schedule From Date 10/29/2012

Health Profile None Effective Base Calendar Standard 9-5

https://i4s1.innotas.com/dyn/project/altProjectInfo.pa?projectid=648501628&x=13593980... 1/28/2013
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Role Estimates Option Bottom-Up
Resource Allocation Option Bottom-Up
Alternate TS Approver

Can Be Template No

All Alert Routes
Alert
Issue Modification
Issue Creation
Project Modification
Task Modification
Project Creation

Task Creation

Route ID
50

60

100

80

90

70
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New Tasks Automatic
Tasks Critical If Slack Days Less 0
Than Or Equal To
Requires Rescheduling No

Conversion for Tasks-Hours per day  8.00
Conversion for Tasks-Hours per week 40.00

Route Details

Current owner will be notified for : All Projects
Current owner will be notified for : All Projects
Current owner will be notified for : All Projects
Current owner will be notified for : All Projects
Current owner will be notified for : All Projects

Current owner will be notified for : All Projects

https://i4s1.innotas.com/dyn/project/altProjectInfo.pa?projectid=648501628&x=13593980... 1/28/2013
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. — ... Gary Tripp [logout]
King County Find All v isearch  community | help | recent
Always at your service

My Arena  Organization = Applications  Divisions ~ Requests * Projects © Resources Whatlf Reports Dashboards. Admin
All Projects = All Issues

Project Info Governance : Team | Tasks (5) | Issues (0) | Attachments (0) | Baselines | Reports | Dashboards | Rollup
Governance: Radio AVL Replacement (RAVL)

Strategic Goals Action Items

Primary Goal Al1 - Classification

Primary Objective Al1 - ription

Primary Strategy ’ ’ o
Financial Data ) R ) § . Al1 - Date Assigned

Total Planned Budget $39,188,631.00 Al1 - Est. Closure Date

Project Budget $39,188,631.00 Al1- Status

Appropriation (Capital/Grant) $39,007,351.00 Al1 - Date Closed

Operating Contribution $181,280.00 Al1 - Status Description

Contingency Amount $4,180,365.00 i ) - o
Project Budget (Less Contingency) $35,008,266.00 Al2 - Classification

Appropriation: PRB Released $37,835,457.00 A2 - Description

Appropriation: PRB Not Released $1,171,894.00

gz;n:stiendgL(;oDmribution: PRB $181,280.00 Al2 - Date Assigned

Operating Contribution: PRB Not $0.00 Al2- Est. GlosureiDate

Released Al2 - Status

Basic Info Al2 - Date Closed

Primary IT Goal Risk Management ' Al2 - Status Description

Oversight Required Yes

Risk Level Al3 - Classification

PRB SharePoint Site Al3 - Description

Benefits Plan Provided No ’ o o ’
Project close-out report date received AlI3 - Date Assigned

Benefit realization report date Al3 - Est. Closure Date

received

Vendor Issues No i

5 = Al3 - Date Closed
Risk 3: Issues - Funding Release by ~ No
PRB Staff Al3 - Status Description

Risk 3: Significant Risks to Mission No
Critical Business

Al4 - Classification
Risk 3: Issues - Funding Release by  No

clo AI4 - Description
Risk 3: Major Risks to Agency or KC  No

Mission Critical Business Al4 - Date Assigned
Governance Actions Al4 - Est. Closure Date
Benefits ) 3 ... Al4 - status

Tangible Expected Benefits Al4 - Date Closed

Al4 - Status Description

gible Expected Benefits

Al5 - Classification

Annual Appropriations ) - o Al5 - Description
BA1-Year 2002

BA1-Capital Amount $126,102.00 AlS - Date Assigned
BA1-Grant Amount $0.00 AlS - Est. Closure Date
BA1-Operating Amount $0.00 Al5 - Status
BA1-Comments Al5 - Date Closed

Al5 - Status Description

BA2-Year 2002
BA2-Capital Amount $977,437.00 Al6 - Classification
BA2-Grant Amount $0.00 Al6 - I?escAriuptioAn
BA2-Operating Amount $0.00 ) o o
BA2-Comments Al6 - Date Assigned
’ Al6 - Est. Closure Date

BA3-Year Al6 - Status
BA3-Capital Amount $523,000.00 Al6 - Date Closed
BA3-Grant Amount $0.00 Al6 - ‘Status Description
BA3-Operating Amount $0.00 o
BA3-Comments AI7 - Classification

v R ‘ Al7 - De‘svc’ription
BA4-Year 2004 T
BA4-Capital Amount $1,402,287.00 Al7 - Date Assigned
BA4-Grant Amount $0.00 Al7 - Est. Closure Date
BA4-Operating Amount $0.00 Al7 - Status
BA4-Comments Al7 - Date Closed
v ) o o o o AI7 - Status Description
BAE \Vann Annc

https://i4s1.innotas.com/dyn/project/projExtras.pa?projectid=648501628&x=13593980962... 1/28/2013
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DAO-T Rl
BAS5-Capital Amount
BAS5-Grant Amount
BA5-Operating Amount
’lv3\A5»‘(v:omments

BA6-Year
BA6-Capital Amount
BA6-Grant Amount

PAVIVE}
$4,655,778.00
$0.00
$0.00

2006
$17,325,973.00
$19,073,900.00

BA6-Operating Amount $0.00
BA6-Comments

BA7-Year 2006
BAT7-Capital Amount $4,131,474.00
BA7-Grant Amount $0.00
BA7-Operating Amount $0.00
EA7-Comments

BA8-Year 2007
BA8-Capital Amount $3,575,211.00
BA8-Grant Amount $0.00
BA8-Operating Amount $68,903.00
BA8-Comments

BA9-Year 2008
BA9-Capital Amount $0.00
BA9-Grant Amount $0.00
BAS-Operating Amount $293,657.00

BA9-Comments

$120,823 in operating funds were added on January 2008 monthly report. $172,833 from 2009, Not all operating funds

appear to have been used.
BA10-Year

BA10-Capital Amount
BA10-Grant Amount
BA10-Operating Amount
‘BA10-Co‘mments )

Transferred to OBS/CCS project for CCS.

2011
(§12,783,811.00)
$0.00
(§181,280.00)

13975

Al8 - Classification
Al8 - Description

Page 2 of 5

Attachment A

. Al8 - Date Assigned
Al8 - Est. Closure Date
AI8 - Status
Al8 - Date Closed
Al8 - Status Description

. Al9 - Classification
Al9 - Description

Al9 - Date Assigned
Al9 - Est. Closure Date
Al9 - Status
. Al9 - Date Closed
Al - Status Description

Al10 - Classification
Al10 - Description

Al10 - Date Assigned

AI10 - Est. Closure Date
Al10 - Status

Al10 - Date Closed

Al10 - Status Description

. Al11 - Classification

Al11 - Description

Al11 - Date Assigned
Al11 - Est. Closure Date
Al11 - Status

Al11 - Date Closed

Al11 - Status Description

Al12 - Classification

Al12 - Description

Al12 - Date Assigned

Al12 - Est. Closure Date
Al12 - Status

Al12 - Date Closed

Al12 - Status Description

Al13 - Classification
Al13 - Description

Al13 - Date Assigned

Al13 - Est. Closure Date
Al13 - Status

Al13 - Date Closed

Al13 - Status Description

Al14 - Classification
Al14 - Description

Al14 - Date Assigned

Al14 - Est. Closure Date
Al14 - Status

Al14 - Date Closed

Al14 - Status Description

Al15 - Classification

Al15 - Description

Al15 - Date Assigned

Al15 - Est. Closure Date
Al15 - Status

Al15 - Date Closed

AI15 - Status De_scription

https://i4s1.innotas.com/dyn/project/projExtras.pa?projectid=648501628&x=13593980962... 1/28/2013
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Al16 - Classification
Al16 - Description

Al16 - Date Assigned

Al16 - Est. Closure Date
Al16 - Status

Al16 - Date Closed

Al16 - Status Description

AI17 - Classification
Al17 - Description

AI17 - Date Assigned

Al17 - Est. Closure Date
Al17 - Status

Al17 - Date Closed

Al17 - Status Description

Al18 - Classification
Al18 - Description

Al18 - Date Assigned

Al18 - Est. Closure Date

Al18 - Status

Al18 - Date Closed

i L N ——
Al19 - Classification
Al19 - Descriptior)

Al19 - Date Assigned

Al19 - Est. Closure Date
AI19 - Status

Al19 - Date Closed

Al19 - Status Description

Al20 - Classification
Al20 - Description

Al20 - Date Assigned

Al20 - Est. Closure Date
Al20 - Status

Al20 - Date Closed

Al20 - Status Description

Funding Releases
FR1-Decision

D032106-01: The Board members present approved the release of $31,145,944 for the Pt
DOT: Radio/AVL, contingent upon Council Proviso lift, and with the new action item # A03
budget appropriation for the project for 2006 is $44,084,477 of which $12,938,533* remair
February 2006 monthly monitoring report included $2,852,562 in Life to Date (LTD) expen
were not released by PRB, funds available for future releases by PRB as of date are: $12,

$10,085,971.

FR1-Date Enacted

FR1-Capital Amount Released $31,145,944.00
FR1-Grant Amount Released $0.00
FR1-Operating Amount Released $0.00
FR1-Conti y Amount Rel d $0.00

FR1-Vote Count/Comments
Members in attendance agreed.
FR2-Decision

D041707-02: DOT: Radio AVL Replacement - The Board members present approved the
contingency funds for phase IlIb. Total budget appropriation for the project is $51,791,162
remains unreleased.

FR2-Date Enacted

FR2-Capital Amount Released $641,116.00
FR2-Grant Amount Released $0.00
FR2-Operating Amount Released $0.00
FR2-Conti y Amount Rel d  $641,116.00

FR2-Vote Count/Comments

Members in attendance agreed.
FR3-Decision

D122210-01: DOT - Radio AVL Replacement (RAVL): The Chief Information Officer appro
in contingency funds for Phase IlIb. Total capital/grant budget appropriation is $51,791,16:
remains unreleased. Total operating budget appropriation is $362,560 of which $0 remain
contingency budaet appropriation is $5.629.427 of which $3.465,255 remains unreleased.

https://i4s1.innotas.com/dyn/project/projExtras.pa?projectid=648501628&x=13593980962... 1/28/2013
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FR3-Date Enacted

FR3-Capital Amount Released
FR3-Grant Amount Released
FR3-Operating Amount Released
FR3-Contingency Amount Released
FR3-Vote Coun@/Comments

CIO approved

FR4-Decision

D102712-01: The Chief Information Officer, on behalf of the PR

Page 4 of 5

Attachment A

$819,526.00
$0.00
$0.00
$819,526.00

, approved the release of

$1,433,676 in contingency funds for the Implementation/Close-Out Phases. Total appropri
$39,188,631 of which $1,085,532 in contingency funds remains unreleased.

FR4-Date Enacted

FR4-Capital Amount Released
FR4-Grant Amount Released
FR4-Operating Amount Released
FR4-Contingency Amount Released
FR4-V0(§,‘ Counthomments

clo appr&\}éd. -

FR5-Decision

10/27/2012
$2,752,147.00
$0.00

$0.00
$1,433,676.00

D011607-03: DOT: Radio AVL Replacement: The Board members present approved the ¢
$40,000. Total budget appropriation for the Radio AVL Replacement project is $51,791,16

remains unreleased.

FR5-Date Enacted

FR5-Capital Amount Released
FR5-Grant Amount Released
FR5-Operating Amount Released

$40,000.00
$0.00
$0.00
$40,000.00

FR5-Conti v A + Rel d
FR5-Vote Count/Comments

FR6-Decision

D032106-01: The Board members present approved the release of $31,145,944 for the PI
DOT: Radio/AVL, contingent upon Council Proviso lift, and with the new action item # A03
budget appropriation for the project for 2006 is $44,084,477 of which $12,938,533* remair
February 2006 monthly monitoring report included $2,852,562 in Life to Date (LTD) expen
were not released by PRB, funds available for future releases by PRB as of date are: $12,
$10,085,971.

FR6-Date Enacted
FR6-Capital Amount Released

$2,852,562.00

FR6-Grant Amount Released $0.00
FR6-Operating Amount Released $0.00
FR6-Contingency Amount Released ~ $0.00

FR6-Vote Count/Comments

Funds not released by PRB.
FR7-Decision

D121906-07: The Board members present approved the contingency release for $1,734,8
appropriation, $361,030 from the Radio appropriation, and $1,012,760 from the Transit op
appropriation for the OBS/CCS project is $20,693,380 of which $19,572,780 remains unre
include capital funds of $361,030 and operating funds of $759,570. Total budget approprie
Replacement project is $51,791,162 of which $20,030,998 remains unreleased. The relea
clarifications to the issues/concerns identified in the project materials submitted for the rev

FR7-Date Enacted 12/19/2006
FR7-Capital Amount Released $0.00
FR7-Grant Amount Released $0.00
FR7-Operating Amount Released $362,560.00
FR7-Contingency Amount Released  $0.00

FR7-Vote Count/Comments

FR8-Decision

Transferred to OBS/CCS for CCS.
FR8-Date Enacted
FR8-Capital Amount Released

($415,838.00)

FR8-Grant Amount Released $0.00
FR8-Operating Amount Released ($181,280.00)
FR8-Contingency Amount Released ~ $0.00
FR8-Vote Count/Comments

FR9-Decision

FR9-Date Enacted

FR9-Capital Amount Released $0.00
FR9-Grant Amount Released $0.00
FR9-Operating Amount Released $0.00
FR9-Contingency Amount Released  $0.00

FR9-Vote Count/Comments

FR10-Decision

https://i4s1.innotas.com/dyn/project/projExtras.pa?projectid=648501628&x=13593980962...
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FR10-Date Enacted

FR10-Capital Amount Released $0.00
FR10-Grant Amount Released $0.00
FR10-Operating Amount Released $0.00
FR10-Contingency Amount Released $0.00
FR10-Vote Count/Comments

FR11-Decision

FR11-Date Enacted

FR11-Capital Amount Released $0.00
FR11-Grant Amount Released $0.00
FR11-Operating Amount Released $0.00
FR11-Conti yA t Rel d $0.00

FR11-Vote Count/Comments

FR12-Decision

FR12-Date Enacted

FR12-Capital Amount Released $0.00
FR12-Grant Amount Released $0.00
FR12-Operating Amount Released $0.00
FR12-Contingency Amount Released  $0.00
FR12-Vote Caunth{omments

FR13-Decision

FR13-Date Enacted

FR13-Capital Amount Released $0.00
FR13-Grant Amount Released $0.00
FR13-Operating Amount Released $0.00
FR13-Contingency Amount Released $0.00
FR13-Vote Count/Comments

}FR14-Decision

FR14-Date Enacted

FR14-Capital Amount Released $0.00
FR14-Grant Amount Released $0.00
FR14-Operating Amount Released $0.00
FR14-Contingency Amount Released $0.00
FR14-Vote Count/Comments

FR15-Decision

FR15-Date Enacted

FR15-Capital Amount Released $0.00
FR15-Grant Amount Released $0.00
FR15-Operating Amount Released $0.00
FR15-Contingency Amount Released  $0.00
FR15-Vote Count/Comments

https://i4s1.innotas.com/dyn/project/projExtras.pa?projectid=648501628&x=13593980962... 1/28/2013
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Monthly Project Status for Project: Radio AVL Replacement (RAVL) (User: Tripp, Gary)
Date: 01/28/2013 10:40 AM
Run by: Innotas, Support

KC - Project Name

Project Name

Radio AVL Replacement (RAVL)

Progress Summary

Scope Summary Schedule Summary Budget Summary Resources Resources y ! Summary

Green No new scope-related issues  Green Tasks and deliverables on Green Project spending on target Green No issues or conflicts with Green Next major milestone on

or challenges

schedule, Overall project

Senior Management Summary

Baseline
Status Senior Management Summary

hange

Active

resource utilization

target with no critical path
issues

3. System maintenance training for Radio Maintenance personnel is on schedule and will be completed in May 31, 2013.

2. Motorola implemented microwave path changes to alleviate interference that had been degrading system performance. A report was provided that indicated most of the issues, but not all, were
resolved. A direct line of sight alignment, from Capital Hill to the Transit Control Center (TCC), is being considered.

1. Radio installations for OBS/CCS were completed in December! A small number of coaches were not installed with TRS radios or OBS, because they are scheduled to be retired in a February.

KC - Next Planned Release

Next Planned Release Milestone Deliverable

Project Closeout

Next Planned Release Date '

09/30/2013

KC - Project Oversight Information Dates

PMM Phase Project Start Date
Implementation

05/15/2006 05/31/2013

KC - Project Oversight Information Finances

Planned Project End Date

Baseline Start Date

07/01/2001

Baseline Complete Date

11/30/2012

Project Finances as of Appropriation (Capital/Grant)

12/31/2012

$39,007,351.00
KC - Open PRB or CIO Action Items and Status

i Open PRB or CIO Action Items and Status

KC - Action Item 1

Description

Operating Contribution

PRB Released

$181,280.00 $38,016,737.00

Status Description

Status

Expenditures :

$35,205,933.00

Classification
KC - Action Item 2
| Classification Description Status  Status Description
KC - Action Item 3
Al3 - o Al3 - -~
Classification Al3 - Description Status Al3 - Status Description
KC - Action Item 4
Al4 - Al4 -
e e Al4 - Description Al4 - Status Description

Classification Status
KC - Action Item 5

15 - Al5 -
A g e Al5 - Description Al5 - Status Description
Classification Status

Key Accompl

Key Accomplishments for this p d

1. A total of 157 non-revenue mobile users and 332 portable users have been migrated to the TRS.

Key Activities Next Period

Key Activities for next period

1. Continue to install mobile radios to migrate remaining non-revenue users to the TRS.

2. Continue system maintenance training for Radio Maintenance personnel,

Project Milestones Status

https://i4s1.innotas.com/tt.jsp.pageband.dashboard.PopOutDashboardST.pa?ptid=4&pid=6...

Milestone Status

Task T: t Dat

as arge! © (% Complete)
Plan 05/15/2006 100.00 %
Design 05/22/2009 100.00 %

1/28/2013
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Build 06/13/2011 100.00 %
| Deploy 12/31/2012 98.00 %
Radio Maint. Training 05/31/2013 48.00 %
Project Issues
ID Title Status  Assigned To Target Description

Date

https://i4s1.innotas.com/tt.jsp.pageband.dashboard.PopOutDashboardST.pa?ptid=4&pid=6... 1/28/2013
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King County Project Review Board Attachment A
Information Technology June 21, 2012

Example Risk Level 1 Notification Letter

Governance

To: John Starbard and Caroline Whalen - Project Sponsors
Warren Cheney — Business Management Council (BMC) Representative for DDES
Dale Hartman — Technology Management Board Representative (TMB) for DDES

Cc: Dawn Johnson, Permit Integration Project Manager
Esko Trever — KCIT Project Management Office
Karl Nygard, Gary Trip — Project Review Board (PRB) Staff

Project Review Board

From: Zlata Kauzlaric, PRB Staff

Subject: DDES Permit Integration Project - Risk Assessment

Dear Project Sponsors and BMC/TMB Representatives!

You are receiving this letter to notify you about the risk identified for your project, and to ask for your
collaboration in addressing the risk to help the project be successful.

More detail about Risk Based Project Oversight is included at the end of in this letter; your feedback and
advice is appreciated as we engage in this process.

PRB staff has assessed your project DDES Permit Integration to be at: Risk Level 1 at a minimum, with
a potential for Risk Level 2 and Risk Level 3.

The PRB staff is not able to determine if this project is on track with scope, schedule and budget to
implement successfully. Your action is requested:

=> Please supply the monthly project status report by July 1%, 2012. Thank you.

= PRB, PMO and PSB staff are available to provide peer level support to the project; If, in your
assessment, the peer level support would help to mitigate the risk, please request the project

manager to schedule a meeting with PRB/PMO/PSB staff for discussion and recommendations.

If we do not receive the information by the requested date, the Risk Level will be increased and escalated
to the Chief Information Officer and/or Project Review Board, indicating potential significant risks or

issues, and that the PRB staff is not aware of plans that will address or mitigate these risks or issues.

Specific information related to Risk Level 1 for Permit Integration is provided on the following page.

Page 1 of 4
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Thank you for your collaboration and support of the Project Review Board Oversight!
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Project Review Board

June 21, 2012

Example Risk Level 1 Notification Letter

Risk Level 1:

Attachment A

Project: DDES- Permit Integration

Review and Assessment

Notes

The last monthly status report: January 2012

[ ] Red or Yellow status for 2 or more months

[] Schedule: 4 week delay

[] Increase cost for a milestone/overall: 5%

Not completed for over 6 months.

[ ] No Baseline Schedule

[] No planned PRB release dates

1
2
3
4.
5.
6
7
8

[] Quarterly review of medium/high-risk projects

ClO/PRB recommendations pending completion:

No. Recommendation Assigned Date Estimated Status | Date Comments/
To Assigned Closure Date Closed | Resolution
R112811-01 | Permit integration Dawn 11/28/2011 Open 2/2/2012:
project to assess the Johnson January monthly
impact to the project's status report
scope, schedule and indicates that the
budget due to recently PRB
identified issues in error recommendation
handling of the ABT is in progress.
interface.
R112811-02 | Project to provide a full | Dawn 11/28/2011 Open 2/2/2012:
plan for Web Johnson January monthly
development. status report
indicates that the
PRB
recommendation
is in progress.
R112811-03 | Project to provide Dawn 11/28/2011 Open 2/2/2012:
complete budget plan Johnson January monthly
for hosted environment. status report
indicates that the
PRB
recommendation
is in progress.
R112811-04 | Project to provide final Dawn 11/28/2011 Open 2/2/2012:
resolution on ad-hoc Johnson January monthly
reporting environment. status report
indicates that the
PRB
recommendation
is in progress.

Page 2 of 4
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Governance

Risk Based Oversight Overview: Under the CIO’s leadership and PRB advice, the project oversight of
the county’s IT projects has been streamlined and further developed to promote project success.

The CIO has been working with PRB staff to re-focus their reviews on identifying potential risks and
recommendations to projects.

Project risk level 1-3 is determined based on the review of project status reports, funding release and other
project documents. Associated follow-up actions have been identified for each risk level:

e Risk level 1 projects involve the peer support (staffs from PRB, PMO, PSB);

e Risk level 2 projects involve the CIO level support;
e Risk Level 3 project involve the full PRB and leadership support.

Page 3 of 4
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Project Review Board
June 21, 2012

Example Risk Level 1 Notification Letter

Attachment A

King County

-

G

Monthly Status Reports

G

i G

| CIO/PRB Recommendations
f -
; Project Documents

PRB - Project Review Board

CIO - Chief Information Officer

PSB - Office of Performance Strategy and Budget
PMO - Project Management Office

QA - Quality Assurance

June 2012

Information Technology (IT) Projects: Project Review Board Risk Based Oversight

Reduce risk and help with solutions to common project problems.

Risk Level 1: |

No Monthly Status Report for 2 or more month:

Red or Yellow status for 2 or more months
Schedule: 4 week delay

Increase cost for a milestone/overall: 5%
No report on CIO/PRB Recommendations
No Baseline Schedule

No planned PRB release dates

Quarterly review of medium/high-risk projects
I 7}

PEER
SUPPORT

Project meets
with staff:
PRB, PSB,
and PMO to
determine the
course of
action

Risk Level 2: I

Escalate as Necessa

y

Significant Scope Change: scope yellow/red
Significant Schedule Change: 8 week
Significant Budget Change: 10%

Significant Benefit Realization Change

No Mitigation Plan

No Benefits Realization Plan

Issues around Funding Release by staff review

Significant risks to mission critical business

Clo
‘SUPPORT
Project meets
with the CIO
to discuss a
planto
address risks

Risk Level 3: I

Major Scope, Schedule, Budget Changes
Major Benefits Realization Plan Changes

Major Issues around Funding Release by
ClO’s review

Major risks to mission critical business

EXECUTIVE
LEVEL
SUPPORT
Project meets
with full PRB and
Leadership for
direction

Successful
Project

\!
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Project Review Board
m Members Attachment A
e  William Kehoe, County Chief Information Officer
ng County e Rhonda Berry, Assistant Deputy Executive
Technology e Caroline Whalen, Director, Department of Executive Services

Governance e Dwight Dively, Director, Office of Performance, Strategy and Budget

CIO Meeting — 11/19/2012 Briefing: KCIT Two Factor Authentication
Project Risk Level 2

This briefing was scheduled as a follow-up to the Oct/2012 funding release to address issues
identified by the CIO as Risk Level 2.

Attendees:
e KCIT
o David Curtis, Project Manager
o Mike Holland — KCIT DAJD
o Trever Esko — KCIT PMO
o Ralph Johnson — County CISPO
e PRB: Bill Kehoe
e PRB Staff: Zlata Kauzlaric

Agenda: The following are summary discussion points:

1. Review Status of PRB Recommendations from 10/4/2012 Funding release / Project
Responses (specific items to be reviewed are in RED):

Within two-weeks, following the funding release, the project should:

a. Report to the PRB a timeline when the fully resource loaded plan will be
completed, and then provide a resource-loaded schedule to the PRB at that time.
i. The PM must meet with each organization’s representative to specifically
identify the technical resources they are assigning, and make relative
adjustments to the schedule if any.
ii. We feel confident we can provide the requested deliverable by
December 15, 2012.

Meeting Discussion:

o Risk 1: Lack of fully resource loaded project schedule and CIO Recommendation:
Detailed resource plan is critical for the success of the project;, Two risk points
include:

o KCSO has a large number of deployments, and although Linda from
KCSO is planning/coordinating for this work in KCSO, a detailed plan
will ensure resources are available for the project when needed

o Potential additional scope/schedule impact to the project as KCSO is
intending to encrypt laptops at the same time, as well as using additional
tablet devices
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o The project reported that one mitigation strategy is that Jail and KCSO
are part of the pilot
o The project confirmed that a detailed schedule will be provided by 12/15.

b. Since this release exhausts all project funds, with no contingency funds, the
project should provide to the PRB a brief statement on how the project will cover
for any additional un-foreseen contingencies.

iii. The funds provided in the grant fully cover the vendor provided technical
solution, including installation and training, but the grant does not allow
any labor to be billed against it.

iv. The largest cost variable identified at this time is covering the PM costs
over the life of the project.

1. Mike Holland has met with the PM, discussed this issue with
Trever Esko, and reports he is “..Pursuing other funding options
that will address the PM funding shortfall”. At this time, the
project only has funding available to sustain the PM until April
2013, and Trever Esko has informed Mike Holland that the PM
must disengage from the project at that time if additional available
funds are not found.

v. The team went over project costs with the KCIT Technical Services
Manager and supervisor, who were asked if there were going to be any
costs for their resources involvement in this project. They identified none,
so this project assumes there will be none billed for.

vi. The project assumes each organization will cover the costs of their internal
resources involvement in this project, and not bill the project for them.

vii. The project budget reflects no funding for installation or housing of
equipment at the Sabey Data Center.

1. A Data Center Request has been issued, but the meeting got
pushed to the week of 10/22 to include the required participants.

2. An update will be sent to the PRB following that meeting.

Note: Project reported that update to PRB on cost for funding for installation or housing
of equipment at the Sabey Data Center expected the week of 10/22/2012.

c. Provide updated Cost Benefit Analysis (Full CBA spreadsheet) to reflect the
correct project budget and any other updates.

viii. Mike Holland provided an updated CBA but it still did not fully reflect
labor for the life of the project or potential Data Center costs, so has been
returned for additional information being gathered.

ix. The updated CBA did reflect:
1. The project having to pay the first year of maintenance at the time
of initial purchase, rather than at the end of the first year.
2. An offset of that amount is reflected to the PM labor costs, which
continue to be insufficient to cover the life of this project.
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X. In Cost supporting calculations, it reflects technical and user staff
resources as “In-Kind Expenses for the Project” which it assumes will not
actually be billed against the project.

xi. The CBA does not reflect any costs associated with the installation or
monthly cost of housing the ‘Appliances’ in the Sabey Data Center.
1. The PM has requested the KC Office of Performance, Strategy and
Budget to validate whether the $3,442, of yet uncommitted grant
funds, can be used to pay any or all of the Data Center costs.
2. An update will be sent to the PRB following receipt of their ruling, |
and the results reflected in the revised CBA.

Meeting Discussion:

The project cost has been under estimated, mainly for the project management =2
this is a lesson learned!

The project has contingency:18.5% in grant funds and 10% in other project
funds,

10% of project contingency has been used towards O&M costs

The project will explore options to mitigate this risk, including possibilities of
grant extension and use of grant 88 for project management, and Information
Security and Privacy program funding for the under-estimated project
management costs

Risk 2: Budget Risks and CIO Recommendation: Address discussed budget risks
and provide a revised CBA

2. In December 2012, the proiec‘i should provide to PRB a written report on

a.

The pilot outcomes / go no-go decision and

b. Status of grant fund expenditures.
The project agrees to comply with this recommendation.

Meeting Discussion:

Risk 3: Forgoing a true no/go decision and CIO Recommendation: The CIO
emphasized that not having a go/no-go decision is a significant risk on any
project.

The project initially planned for a no/go decision following the pilot results;
Project reported that this is no longer in the plan and this decision will be
removed from the schedule; the project reported purchasing equipment prior to
completing the pilot as to meet grant timelines.

Risk 4: Non-standard virtual environment. The CIO emphasized that projects
need to be selecting products that work in the County’s standard Hyper-V
environment. Chief Information Security and Privacy Officer reported that a
decision to go with a non-standard virtual environment was based on the
approach to provide for the widest range of authentication devices.

Page 3 of 5



Report Page 71
13975
Attachment A

3. Notify PRB about successful completion of individual agency deployments as per the
2013 schedule provided in support of this funding release
a. February; DAJD, KCIT, Superior Court;
b. March: District Court and PAO;
c. June: AFIS
d. August: KCSO
It should be noted that there is a real dollar cost associated with the production of
reports to PRB data, when those requested reports do not align to a defined document
within the PMM, therefore while the project agrees to comply with this
recommendation, it is requested that PRB reduce this request to only two events — the
February DAJD implementation, and the August KCSO implementation.

Meeting Discussion:

o The project clarified that their remarks about reporting to PRB were based on
lack of clarity for the recommendation from PRB and project’s understanding
that PRB requires additional body of work from the project;

e The PRB requirement was clarified: the requirement is that the project notifies
PRB staff either via e-mail or include notification of successful completion of
agency deployments in their monthly status reports

4. Prior to going into production/operational status provide to PRB signed-off Customer
Service Level Agreement(s).
Ralph Johnson, the operations owner of the service delivery, agrees to comply with
this recommendation.

- Other Items to Discuss:
5. Review On-Going Support Costs (as depicted in CBA)

Meeting Discussion:
e The project has not included Data Center Cost in CBA;
e 2013 Data Center costs in the amount of $2,000 are funded from Information
Security and Privacy program
o [0% of project contingency has been used towards O&M costs

6. Review Staff for Provisioning, Tracking, Maintaining 2-Factor devices
Meeting Discussion:
o Chief Information Officer committed to delivering Operations and Maintenance
Model, to include proposed ownership, resources and costs.
7. Vendor Contract
Meeting Discussion:

e Risk 5: Vendor Scope of Work is Time and Materials and CIO Recommendation.
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The CI1O emphasized importance of involving KCIT procurement experts in any
Sfuture contracts, and preferred approach is fixed price contracts.

The project has concerns about multiple active directory and forest environments
in the County,; The vendor scope of work does not account for this.

Project has committed to monitoring and reporting any issues related to this risk,
and addressing proactively.

CIO Recommendations:

The following summarizes the CIO’s recommendations to which KCIT agreed.

CIO Recommendations

1. Risk 1: Lack of fully resource loaded project schedule: Detailed resource plan is critical for the
success of the project; Project confirmed it will be provided to PRB by Dec 15, 2012.

2. Risk 2: Budget Risks: Address budget risks as discussed and provide a revised CBA

3. Risk 3: Forgoing a true no/go decision: The CIO emphasized that not having a go/no-go decision
after the pilot results is a significant risk; The project expect that the pilot results will be positive
and is confident that purchased equipment will meet requirements; Project has committed to
monitoring and reporting any issues related to this risk, and addressing proactively.

4. Risk 4: Non-standard virtual environment: The CIO emphasized that future projects need to be
selecting products that work in the County’s standard Hyper-V environment, as well as that the
products meet business needs.

5. Risk 5: Vendor Scope of Work is Time and Materials. The C1O emphasized importance of
involving KCIT procurement experts in any future contracts, and preferred approach is fixed
price contracts. Project has committed to monitoring and reporting any issues related to this risk,
and addressing proactively.

6. Operations and Maintenance Model including Costs: Chief Information Officer confirmed that he
will deliver the model to include proposed ownership, resources and costs.

7. CIO assessment is that this project continues to be at Risk Level 2. The project agreed to a
follow-up Risk Level 2 meeting within a month from 11/19/2012.
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Example Risk Level 3 Notification Letter

1ance

To: John Starbard - Project Sponsor
Warren Cheney — Business Management Council (BMC) Representative for DDES
Ken Dutcher — Technology Management Board Representative (TMB) for DDES

Cc: TBD — ERMS Project Manager
Esko Trever — KCIT Project Management Office
Karl Nygard, Gary Tripp — Project Review Board (PRB) Staff

Project Review Board
From: Zlata Kauzlaric, PRB Staff

Subject: DDES Permit Integration - Risk Assessment

Dear Project Sponsor and BMC/TMB Representatives!

You are receiving this letter to notify you about the risk identified for your project, and to ask for your
collaboration in addressing the risk to help the project be successful.

More detail about Risk Based Project Oversight is included at the end of this letter; your feedback and
advice is appreciated as we engage in this process.

The Chief Information Officer has assessed your project Permit Integration to be at: Risk Level 3 which
calls for the full PRB and Agency Leadership involvement to help mitigate risks and promote project
success.

» The project has last reported status yellow as of 7/31/2012, and the status report includes the
following risks:
Schedule =  Some Tasks and Deliverables are falling behind schedule; Overall project remains within
target dates.
Resources = Specific resource issues causing impacts to progress
» No monthly status report has been provided for the month of August.
» Due to the emerged risks related to production issues and resources including the project manager and

functional analyst, the CIO has elevated the project status to red.

or




J Report Page 74
13975
Project Review Board Attachment A

September 6, 2012
Example Risk Level 3 Notification Letter

King County
Information Technology

Governance

Specific information related to Risk Level 3 for DDES Permit Integration project is provided below.
Thank you for your collaboration and support of the Project Review Board Oversight!

Risk Level 3:

Project: Permit integration

Review and Assessment Notes

1. [] Major Scope, Schedule, Budget Changes

2. [] Major Benefits Realization Plan Changes

3. [] Major Issues around Funding Release by CIO's review

4. [ Major risks to mission critical business

Risk Based Oversight Overview: Under the CIO’s leadership and PRB advice, the project oversight of
the county’s IT projects is being further developed to help promote project success.

The CIO has been working with PRB staff to re-focus their reviews on identifying potential risks and
recommendations to projects.

Project risk level 1-3 is determined based on the review of project status reports, funding release and other
project documents. Associated follow-up actions have been identified for each risk level:

e Risk level 1 projects involve the peer support (staffs from PRB, PMO, PSB);

e Risk level 2 projects involve the CIO level support;
e Risk Level 3 project involve the full PRB and leadership support.
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Example Risk Level 3 Notification Letter

Attachment A

- Funding Releases

R

CIO/PRB Recommendations § |
Project Documents

PRB - Project Review Board

CIO - Chief Information Officer

PSB - Office of Performance Strategy and Budget
PMO - Project Management Office

QA - Quality Assurance

June 2012

Reduce risk and help with solutions to common project problems.

Risk Level 1: I

Information Technology (IT) Projects: Project Review Board Risk Based Oversight

o No Monthly Status Report for 2 or more month:
¢ Red or Yellow status for 2 or more months
e Schedule: 4 week delay

o Increase cost for a milestone/overall: 5%

s No report on CIO/PRB Recommendations

+ No Baseline Schedule

+ No planned PRB release dates

¢ Quarterly review of m'ﬂium/high-risk projects

PEER
SUPPORT

Project meets
with staff:
PRB, PSB,
and PMO'to
determine the
course of
action

Risk Level 2: |

Escalate as Mecessal

<

e Significant Scope Change: scope yellow/red

e Significant Schedule Change: 8 week

e Significant Budget Change: 10%

e Significant Benefit Realization Change

e No Mitigation Plan

e No Benefits Realization Plan

e Issues around Funding Release by staff review
e Significant risks to mission critical business

Cio
SUPFORT Successful
Project meets Project
with the CIO
to discuss'a
plan to
address risks

Risk Level 3: |

*  Major Scope, Schedule, Budget Changes
o Major Benefits Realization Plan Changes

#4e  Major Issues around Funding Release by
ClO's review

e Major risks to mission critical business

EXECUTIVE
LEVEL
SUPPORT
Project meets
with full PRB and
Leadership for
direction
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Members

William Kehoe, County Chief Information Officer
Rhonda Berry, Assistant Deputy Executive

Caroline Whalen, Director, Department of Executive Services
Dwight Dively, Director, Office of Performance, Strategy and Budget

Attachment A

PRB Meeting — 10/3/2012 Briefing: Permit Integration Project

Attendees:

This briefing was scheduled by the project as a follow-up to the June PRB Risk Level 1 and
August Risk Level 3 report to the Sponsors and PRB.

Department of Permitting and Environmental Review (DPER): John Starbard - Project
Sponsor, Warren Cheney — Business Management Council (BMC) Representative for
DPER, Ken Dutcher — Technology Management Board Representative (TMB) for DPER
Steering Committee: Tom Koney, Ben Leifer, John Bodoia, Harold Taniguchi, Katie
Moriarty, Lisa Hillman, Gary Hocking
PRB: Bill Kehoe

PRB Staff: Zlata Kauzlaric

Agenda: The following are the proposed discussion points:

Time Topic Lead Reference
3:00 p.m. | Introductions & Meeting Objective Bill/ June and
e Risk Level 3: Zlata Aug 2012
»  Major risks to mission critical business Risk Letters
* Project: scope/schedule/budget risks
3:10 p.m. | Overview — Production Issues Ken Reporting
* Invoicing yellow July
= Data conversion (resources
= Interfaces: GL, AP, PA and
= Reports schedule) ;
Overview - Staffing Issues no report for
= Project Manager — vacant August;
* Functional Analyst - vacant CIlO
Overview - Remaining Scope escalated
= Reports status to red
* E-commerce deployment
» Public Health integration options
3:30 p.m. | Business Impacts Following July Go-Live John /
= Cash flow Warren

= Data clean-up
= User training/communication
Mitigation Steps for Business Impacts

» Re-prioritize stabilization tasks
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Re-schedule project completion

Enhance KCIT oversight

Devote existing staff resources to clean-up
Invoice in small batches

Manually upload AP/PA

Reach out to County user groups and business
representatives

Ramp down hourly billing services

Re-hire vacant position

4 | 3:50 p.m. | Project Impacts Post Go-Live

Vendor management

Script development and oversight
Testing environments

Version control and release management
Product re-configuration

Mitigation Steps for Project Risks

Migrate technical management to KCIT
Defer integration and e-commerce until
stabilization complete

Ken

5 | 4:10 p.m. | Plan for PRB compliance

Monthly Reporting
Open recommendations

Ken/
Warren

June 2012
Risk Letter

6 | 4:15 p.m. | PRB assistance in mitigating risks

PI team staff replacement

Vendor/contract oversight and management
System design review

Integration options

Procurement

Project management

PRB

CIO Mtg —
6/29,2012:
Briefing on
Permit
Integration
Project

Summary of Discussion Topics:

e Meeting Objective: Joint DPER/Project/Stakeholders/PRB Recommendations for

addressing the current risks

e Overview — Production Issues
o Permits are being issued
o DES expressed no issues at the meeting
o DOT is making it work
o The major issue is making the system work with the county’s financials:

¢+ Invoicing has significant performance challenges and errors out;

R/

% This is a customized solution for the county based on our specifications; it

does not appear it is sustainable; billing functionality is not a standard
Accela offering
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e Business Impacts Following July Go-Live

° Currently can issue 20 invoices per batch (there are on average 1200/month with
value of $2.5 mil); generated 80 invoices with staff’s manual validation; error rate
is 8%

o Additional complexity is that both the current fixed rate model, and legacy-hourly
rate model need to be supported

o Staff is putting in extra efforts to make it work and has significantly increased
workload; 2 FTE equivalents

o Do not know the bottom line revenue; for August and September do not have the
information, but $600K was not billed ( $11mil revenue)

o Potential audit implications due to incorrect billing; data conversion may be a

contributing issue

e Project Impacts Post Go-Live

e Project manager Don Johnson is on FMLA

e Ken Dutcher is the new DPER IT SDM

e Vendor Accela deliverables are mostly accepted and paid off; Recommendation is

to review contract for the warranty period/obligations

e Testing prior going live:
o It does not appear that the testing has been done fully in test environment;
o Full production parallel run apparently has not been done

e ABT Interface:

o GL interface works but not on the level of detail needed; FBOD can live
with that

o AP interface - does not meet the needs; refunds are done manually; does
not appear it was tested thoroughly

e Data Conversion: it is our responsibility; data clean- up is needed
e Vendor:

o There are unapproved deliverables and contract retain-age totaling $200K
on interfaces and reports

o Continues to work with the county on fixes without additional charges;

o Has not agreed that the existing billing design is broken; there is question
about the vendor competence: if they knew that, or just simply did not
know any better

= Recommendations:
o Engage PAO for the review of the contract and advice
o Engage vendor leadership for conversation with the C10O, and the
sponsors John Starbard and Caroline Whalen; prepare strategy for the
meeting to build healthy and effective partnership with the vendor
o Get a full profile of Accela
Do not pay retainage
o Gather information from Mike Herrin on rationale for decision to go
with Accela billing, rather than EBS

O
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e Remaining body of work:

(@]
O
O

Reports
E-commerce (was due by September2012)
Integration with Public Health portal

e 2013 Budget:

O

©)
(€]
O

$200K capital contingency

$60K for Accela in operating funds

$330K from PH — cannot be used for any other purpose
$250K for web site re-design can be re-purposed

=>» Recommendations:

o Remediate immediate problems and stabilize

o Currently changes to the system are made by functional staff based on
Accela guidance — this is a risk area that needs to be addressed

o The county’s performed fixes brings risks to contracting issues

e Plan for PRB Compliance:

= Monthly Reporting
= Open Recommendations

e PRB assistance in mitigating risks

The CIO invited DPER/Stakeholders to use his and the PRB assistance to the extent needed to
help promote projects success. The recommendations listed below and agreed to by attendees
should help mitigate risks:

=» Recommendations:
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o Engage KCIT to help with the project/resourcing for:
= Technical project manager
» Additional expertise in vendor management
»  Resources to help with reports
»  Technical resources to work on implementing technical fixes,
rather than DPER functional staff
= Business analyst resources
o Present KCIT proposal for addressing risks to John Starbard, including
associated cost for KCIT resources (in-house and contracting)
o Engage PAO resources with experience on large DOT contracts and
vendor management for advice
o PH agrees that integration with PH portal is not an urgent business
requirement
o DES agrees that providing e-commerce capability is not a priority



Report Page 80
13975
Attachment A

o Ken Dutcher to explore how other Accela customers do billing; either
by contacting customers directly and/or using InfoTech service to
collect the information faster

PRB Recommendations:
The following summarizes the PRB’s recommendations to which DPER/Stakeholders agreed.

PRB Recommendations for Permit Integration project to mitigate identified risks — Agreed to by
DPER/Stakeholders

a. Lack of reliable status of project deliverables up-to date

Recommendation:
2 Engage KCIT to help with the project management and other technical/ business analyst
resources

b. Lack of reliable executable scope/schedule/budget/mitigation plan for bringing project to
status green

Recommendation:
= Engage KCIT to help with the project management and other technical/business analyst
resources
= Gather information from Mike Herrin on rationale on decision to go with Accela billing,
rather than EBS

c. DPER/Stakeholders: DES, DOT, DNRP, PH — business impacts

Recommendation:
= Remediate immediate problems and stabilize
= Postpone e-commerce and integration with PH

d. Project Structure / Lack of Resources

Recommendation:
2 Engage KCIT to help with the project management and other technical/business analyst
resources

e. Lack of IT Disciplines in the Project

Recommendation: KCIT resources will bring the necessary disciplines for
=>» Documented Requirements;
=> Testing Process/Environments;
=> Development Resources;
=> Configuration Management (Source Control)
=>» Version Control/Release Management
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=>» Change Management;

=>» Architecture/Design;

=> Performance/Tuning/Testing;
= Implementation Approval;
=>» Bug Tracking

f. Addressing PRB Compliance

Recommendation:
= Monthly Reporting - DPER will resume regular monthly status reporting
= Open Recommendations — Not discussed

g. Vendor & Contract Management

Recommendation:
=>» Engage PAO for the review of the contract and advice;
o Engage PAO resources with experience on large DOT contracts and vendor
management for advice
o Review contract for the warranty period/obligations
=>» Engage vendor leadership for conversation with the CIO, and the sponsors John Starbard
and Caroline Whalen; prepare strategy for the meeting to build healthy and effective
partnership with the vendor
Get a full profile of Accela
Do not pay retainage
Ken Dutcher to explore how other Accela customers do billing; either by contacting
customers directly and/or using InfoTech service to collect the information faster

vV

h. Governance for Permit Integration Service

Recommendation:
= N/A - not discussed
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Update on Issues Requiring PRB Attention and Direction

Issue

Status

Jan/13: KCIT: Property Assessment Appeals
Project: Expenditures exceed released funds
by $10,400.

The project has not provided a funding release
request.

Feb/12: DNRP: Mainsaver Conversion to
ABT: Expenditures exceed released funds by
$82,174.

The project has provided a funding release request.

Aug/12: DNRP: PRISM: Expenditures exceed
released funds by $97,072.

The project has not provided a funding release
request.

Sep/11: DNRP: West Section Control
System Replacement: The project has not
had a funding release. Monthly status report
shows expenditures of $8,260,119.

The project has provided a funding release request
that is under review.

Jun/12: DOT: Regional Fare Coordination
Enhancements: Expenditures exceed
released funds by $293,866.

The project has provided a funding release request
that is under review.

Aug/12: DES: Regional Incident
Management System (RIMS): Expenditures
exceed released funds by $503,709.

The project has not provided a funding release
request.

Oct/12: KCIT: Mainframe Application
Migration: Expenditures exceed released
funds by $558,925.

The project has not provided a funding release
request.
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1. Project Self-Reported Status for December 2012

' Color
. . @ . 7 5 . 5 %§§
Total

Status Number of
Projects

| Completed 4
Cancelled 0
Significant Risks 2
Warning 13
On Schedule 23
Not Started 17
On-Hold 9
No Report This Month 0
No Report for 2 or more months 10
78

Project Portfolio Status Attachment A
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Project

Notes

Color l Status
- cOmpleted

DAJD: ABT Integration

DES: Assessment of Recorders Office, Business
and For-Hire Licensing System (eREET)

DES: King County's Electronic Records
Management System (KC ERMS)

KCIT: IT Project Management - Phase Il

Cancelled

None.

Significant Risks

KCIT: Two-Factor Authentication

Red since Dec 2012

KCIT: Post ABT Implementation Project

Red since Jan 2013

Warning DES: Enterprise Customer Relationship Vellow since Oct 2012
Management
DOA: Property Assessment Appeals Yellow since Aug 2012
DOT: HASTUS Upgrade Yellow since Dec 2012
DOT: On-Board Systems (OBSI) Yellow since Sep 2008
DOT: Real Time Information Signs (RTIS) Yellow since Apr 2011
DOT: Regional Fare Coordination Yellow since Apr 2011
Enhancements
DOT: Rider Information Systems — Bus Tracker | Yellow since Jan 2012
DPH: Health Informatmn Technology Vellow since Mar 2012
Improvement Project
KCIT: 800 MHz Trunked Radio System .
Sprint/Nextel Rebanding rellom g 2002
KCIT: I-Net Modernization Yellow since Oct 2012
KCSO: Electronic Scheduling System Yellow since Dec 2012
KCSO: IRIS/TESS Replacement Project Yellow since Dec 2012
PAO: PAO Case Managemer.\t (PROMIS Yellow since Dec 2012
Replacement) Implementation

On Schedule Not Listed

Not Started DAJD: Jail Management Study 2013 project

DAJD: Pretrial Risk Assessment
Implementation Planning

2013 project

DAJD: Roster Management System Employee
Interface

2013 project

DCHS: Demographic Data Consolidation

2013 project

DCHS: DMHP and Public Safety Project

2013 project

DES: DMHP and Public Safety Project

2013 project

DOA: Accounting System Update

2013 project

DOA: Assessor Tablet PC Replacement

2012 project

DES: Archives Collection Management System

2012 project

District Court: District Court E-Filing 2012

2012 project

DOT: Transit Fiber Replacement

2011 project

DPH: Electronic Medication Administration
Record

2013 project

DPH: Previous Life Events

2013 project

KCIT: Business Empowerment

PAO: Public Criminal Case Studies Project

2012 project

PH: CBD/CAD Integration at Valley
Communications

Last stated start Oct 2008

PH: Jail Health Digitizing X-Rays

2012 project
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Color

Status

| Project

Notes

On-Hold

DA: Property Based System Replacement (PBS)

On Hold since September 2009

DOT: Maximo Upgrade

On Hold since March 2011

DOT: Rider Information Systems — TABS

On Hold since February 2006

KCIT: Business Continuity

On Hold since Aug 2012

KCIT: Executive Branch IT Reorganization

On Hold since Aug 2012

KCIT: Integrated Document Exchange

On Hold since Oct 2011

KCIT: Information Security and Privacy
Program

On Hold since Dec 2011

KCIT: IT Project Management - Phase I

On Hold since Nov 2011

KCIT: Sobieski Mountain Repair

On Hold since Oct 2011

No report
provided this

| month

None

No report
provided for

| two months

DES: Regional Incident Management System
(RIMS)

Last reported Nov 2012

DJA: Core ECR Replacement Project

Last reported Sept 2012

DNRP: Mainsaver Conversion to ABT

Last reported Nov 2012

DNRP: PRISM Conversion to ABT

| Last reported Nov 2012

DNRP: Replacement of R Base for DOS
Program

Last reported Aug 2012

DPER: Permit Integration

Last reported Nov 2012

DPH: CBD/CAD Integration at NORCOM

Last reported Sept 2012

Elections: Enhance Support of Military and
Overseas Civilian Voters

Last reported Aug 2012

KCSC: Juvenile Court Orders Electronic Forms
(E-Orders)

Last reported Nov 2012

KCSO: Wireless CAD Upgrade

Last reported Nov 2012

Page 4 of 4



Report Page 87

13975
CIO Watch List Report Attachment A
oot ST jokel [ioRel oct: [Projoct: P Project. Senior Managemont Summa)
. e . & . i . . r . L s
DAJD [ABT Integration Hikari Tamura 2 [December activity completes work for this

project. Functionality planned within originall
project scope as well as functionality to
address emergent issues raised with PS PT!
implementation and by new labor contract

q have been ped and
tested. During the course of this project,
tasks where grouped in phases. The final
phase tasks will be rollout in coordination wif
Business Resource Center (BRC)

|Resources for this activity are support
through 2013 RMS application maintenance
budget.

Summary of project key indicators:
BUDGET:

$254,315 was budgeted for this project.
PRB funding release of $178,680 occurred il
September of 2010. Project was completed
costing $157,013.  Of the budgeted amount,
$77,891 KCIT and $10,411 “In Kind" funds
were not required.

SCOPE.
Project original scoped items were completef
as planned. In addition, scope was expande
to address emergent issues and labor
contract changes. The project was initiated
with certain unknowns. What functionality
\would be provided by PeopleSoft
implementation was not clear as ABT fit gap
activities were in process when project
began. Work was also required post
PeopleSoft implementation to address labor
contract changes and BRC/DAJD
agreements.

Iscrepule

Wed Jan 23 11:14:20 PST 2013 Page: 1
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Claudia Balducci 01/22/2013 ot : g | submitted the funding release request to
i the PRB on January 22, which included our
fully loaded resource plan.

[ComCor Il

[We are in the process of completing the final
round of reviews on the look-up tables and
should have sign-off by next week. The
reports requirements are still being reviewed|
and expect to have feedback submitted fromy
the SMEs by the end of the month.

The development of Reveal One has been
completed and internal testing is being
conducted. The first reveal will be provided
to the SMEs at the end of January, along wit|
the first data migration of person records.

Development on the next reveal is in progre:
and on track for a March reveal.

DAJD Jail Management Study Claudia Balducci $ 155,824.00{01/08/2013
DAJD Pretrial Risk Assessment Implementation Nick Caldwell $87,585.00001/08/2013
Planning
DAJD rRoster Management System Employee Interface |Hikari Tamura $180,941.00{01/08/2013
DCHS Demographic Data Consolidation Jackie MacLean $240,748.00{01/08/2013
DCHS DMHP and Public Safety Project (Amnon Shoenfeld $411,774 0(1‘01/08/2013
DES i Tr (ABT) $ 86,637,147.00411/21/2012
DES [Archives Collection Management System $ 347,566.00411/26/2012
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BIiston: JProfect Project Name. Project: ot T Prowet]Promet. JProject JProect Froject: JFroject Last [Project: Froject Project
\gency 2 - Expendifure: ~ Remaining|Scheduie {Scope  [Budget enefits {Madified Date Manager: Last, First|
e - . = - S
DAJD [ABT Integration $ 245,315.00| $157,013.00 $ 88,302.00| 1/3/2013 12/31/2012  |Closed DiJulio, Don
DAJD [ComCor Il $ 654,622.00] $114,810.00 $ 539,812.00| 1/2/2013 Active Frisk, Donna
DAJD Jail Management Study $ 155,824.00 $0.00| $ 155,824.00, 11/19/2012 [Not Started |Innotas, Support
DAJD Pretrial Risk Assessment Implementation Planning $ 87,585.00) $0.00| $ 87,585.00 11/18/2012 [Not Started [Innotas, Support
DAJD TRoster Management System Employee Interface $ 180,941.00 $0.00] $ 180,941.00| 11/19/2012 [Not Started |Innotas, Support
DCHS [Demographic Data Consolidation $240,748.00| $0.00] $240,748.00 11/19/2012 Not Started |Innotas, Support
DCHS [DMHP and Public Safety Project $411,774.00 $0.00| $411,774.00 11/19/2012 Not Started |Innotas, Support
DES [Accountable Business Transformalion (ABT) $86,637,147.00] §77,604,290.00 $9,032,857.00 11/21/2012 lﬁchve Herrin, Mike
DES Archives Collection Management System $ 347,566.00 $0.00] $ 347,566.00] 11/26/2012 Not Started |Innotas, Support
DES [Assessment of Recorders Office, Business and For-Hire Licensing System $ 150,000.00 $ 134,100.00| $ 15,800.00 12/27/2012 Closed Moriarty, Katie
(eREET)
Enterprise Customer Relationship Management $138,516.00] $ 67,900.00 $70,616.00]Yellow Yellow Yellow 12/31/2012 Active Messett, Kippy
King County’s Electronic Records Management System (KC ERMS) $ 4,895,693.00 $4,717,545.00] $178,148.00| 12/31/2012 12/31/2012  [Closed Franklin, Nicole
DES Regional Incident Management System (RIMS) $ 1,059,000.00 $995,109.00 $63,891.00 12/5/2012 Active Esko. Trever
DJA Core ECR Replacement Project $ 4,232,885.00] $744,744.00 $ 3,488,141.00 12/5/2012 Active [Adams, Paula
DNRP Mainsaver Conversion to ABT $ 350,000.00| $332,174.00| $ 17,826.00| 12/5/2012 Active Hoeft, Werner
DNRP Parks Ecommerce $ 24,937.00| $ 14,426.00 $10,511.00 11/26/2012 [On Hold [Achenbach, Teresa
W [PRISM Conversion to ABT $ 2,009,400.00 $1,460,796.00 $ 548,604.00) 12/5/2012 [Active McDonald-Wright,
Susan
[DNRP _ [Replacement of Rbase for DOS Program $627,732.00 $ 246,237.00 $381,495.00 117612012 [Active lsubelbia. Bing
DNRP |West Section Control System Replacement $ 10,393,334.00] $8,260,119.00 $2,133,215.00| 12/3/2012 Active Grothe, Ann
[DOA [Accounting System Update $ 233,681.00] $ 0.00] $233,681.00] 11/20/2012 [Not Started |Innotas, Support
[DOA [Assessor Tablet PC Replacement $ 382,400.00] $ 0.00] $ 382,400.00 11/26/12012 [Not Started |Dams, Al
[DOA Property Assessment Appeals Project $ 828,000.00 $ 136,000.00] $692,000.00]Yeflow 12/31/2012 Active Peze, Juliette
[DOA Property Based System Replacement (PBS) $ 983,541.00 $ 949,992.00) $ 33,549.00 11/26/2012 On Hold Innotas, Support
DOT [Customer Information Systems $3,897,225.00 $ 121,395.66| $3,775,829.34| 12/21/2012 122172012 JActive Berbert, Damon
DOT HASTUS Upgrade $ 1,973.793_0| $21,575.76| $1,952,217 24| Yellow Yeflow 12/28/2012 Active Burgess, Ray
DOT [Maximo Upgrade $ 261,840.00 $ 0.00| $261,840.00) 12/18/2012 12/18/2012 On Hold Colmant, Mike
DOT On-Board Systems (OBS) / Communications Center System (CCS) $36,760,351.00] $24,349,580.00] $12,410,771.00] Yellow 12/28/2012 12/31/2012  JActive Faoshan, Randy
[Radio AVL Replacement (RAVL) $39,188,631.00] $ 35,205,933.00 $ 3,982,698.00] 1/3/2013 11/30/2012  JActive l[)e La Cruz, Ray
DOT [Real Time Information Signs (RTIS) $ 4,828,410.00) $899,771.11 $3,928,638.89 Yellow 1/3/12013 12/14/2012  |Active ‘Einden. Royal
DOT Regional Fare Coordination Enhancements $ 4,701,560.00) $994,813.01 $3,706,746.99]Yellow Yellow Yellow 12/19/2012 12/17/201 Active Boon, Catherine
DOT Rider Information Systems - Bus Tracker $ 458,639.00] $1,059.00| $ 457,640.00 Yetiow 12/27/2012 12/14/2012  |Active Linden, Royal
DOT Rider Information Systems - IVR $ 479,764.00 $287,790.11 $191,973.89 12/21/2012 122172012 JActive Berbert, Damon
Rider Information Systems - TABS $2,298,163.00 $1,951,258.00] $ 346,905.00) 12/21/2012 12/21/2012  |On Hold Berbert, Damon
Roads C Asset and (RCAMM) $1,039,035.00 $1,014,093.00 $24,942.00| 12/14/2012 Active Pope, Matt
[DOT lTranstl Data Infrastructure Replacement $ 4,298,059.00 $105,086.91 $ 4,192,992.09| 12/18/2012 12/17/2012  |Active Spangler, Amy
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Project Name Project: Tofal Project; T¢ ~ ProjectiProject;  fProject: {Project: [Project:  jProject: Project: Project
. Project 8 Expendilures]  Remaining|Schedute {Scope  [Budget [Resources [Milestones Manager: Lasi, Firsi

. - Budgel} Sl - . :
Transil Fiber Replacement $1,162,000.00) $0.00]  $1,162,000.00] 11/6/2012 [Not Started [Innotas, Support
[Wireless Transit Signal Priority $ 305,835.00) $77,621.00) $226,014.00] 121202012 [12/19/2012 |Active Foone, John
Permit Integration $6,480,417.34| _ $4,900,000.00| $1,560,417.34 12/5/2012 Active Bailey, Marcus
[CBD/CAD Integration at NORCOM $ 124,300.00] $ 556.00) $123,742.00 1172572012 Active Culley, Linda
[CBD/CAD Integration at Valley Communications. $ 279,465.00] $0.00) $ 279,465.00) 117512012 [Not Started |Culley, Linda
[Electronic Medication Administration Record '$ 208,443.00) $0.00) '$ 206,443.00) 11/20/2012 [Not Started [Innotas, Support
[Health Information Technology Improvement Project $6,251,870.00]  $1,232,016.00] $ 7,019,654.00]Vellow Vellow 12/712012 [Active [Rororak, Keist
Jail Health Digitizing X-Rays $ 188,562.00) $0.00) $ 186,562.00] 1112772012 [Not Started |Adler, Marianne
[Previous Life Events $159,169.00) $0.00) $159,169.00) 11/26/2012 [Not Started [innotas, Support
System-Wide Enhanced Network Design (SEND) Strategic Initiative $1,181,033.00) $ 615,945.00| $ 565,067.00) 123172012 [1231/2012|Active [Plorde, Michele
[District Court E-Filing 2012 $20,000.00) $0.00) $20,000.00) 11/8/2012 [Not Started [Innotas, Support
(Gniine Mitigation Hearings $25,000.00) $0.00) $ 25,000.00) 11/19/2012 [Not Started_[Innotas, Support
[Enhance Support of Military and Overseas Civilian Voters $ 624,400.00) $0.00) '$ 624,400.00) 12/5/2012 Active [Ersom Travis
(00 MHz Trunked Radio System Sprint/Nextel Rebanding $ 400,000.00] $0.00) $ 400,000.00|Veliow. 121312012 [12/31/2012 |Active Phung, Hai
Business Continuily $3,657,548.00]  $93,495,016.00 $ 362,532.00 11782012 [On Hold ITaoudreau, Cheryl
[Business Empowerment $ 4,692,089.00) $000| $4,892,099.00] 1112012012 [Not Started [Innotas, Support
[Countywide Telephony System Replacement Phase Il (IPT) $18,585,050.00]  $6,157,175.00] $ 12,427,875.00) 1212802012 |12/28/2012 |[Active Rowland, Sonja
Data Center Relocation 2008 $9,662,769.00 $ 9,604,959.00 $ 257,810.00) 1212802012 |12/26/2012 [Active Boudreau, Cheryl
[Distributed Antenna Network (Radio System Enhancements) $519,320.00) $52,847.00) $ 466,473.00) 1112712012 [Active Phung, Hai
[Emergency Radio System Replacement $1,255598.00]  $1,136,027.00 $119,971.00) 12162012 1172812012 [Active Phung, Hai
Enterprise Document Management System $ 482,615.00) $279,515.02] $ 203,099.98| 12/3172012 [Active Frisk, Donna
[ESGP (Government Cloud Computing) $1,856,017.00 $343,050.00]  $1,514,756.00 1212602012 |12/26/2012 |[Active Boudreau, Cheryl
Executive Branch IT Reorganization $2,676,633.00 $2,667,460.00 $189,153.00) 12/512012 OnHold  |Esko, Trever
"Net Modernization $3,966,133.00] _ $ 3,665,/63.00 $ 262,370.00) [Veiiow 12/5/2012 [Active Curliss, David
information Security and Privacy Program $3,404,336.00|  $23,270,715.00 $133,621.00) 12/412012 OnHold _ [Johnson, Ralph
integrated Document Exchange S 461,345.00| $0.00) $ 461,345.00) 12/512012 OnHold _[Innotas, Support
Intranet Redesign - Migration to SharePoint $1,067,310.00 $48,300.00] " $1,039,010.00 17312013 12/31/2012_ [Active |Eattie, Latasha
IT Project Management - Phase Il $ 450,193.00| $ 450,193.00) $0.00 1212072012 Closed Tripp, Gary
[Mainframe Application Migration $10,546,531.00]  $1043,92462] $9,502,606.18) 1212812012 [Active Hill, Andy
[Next Generation Radio Planning $1,803,527.00| $000| $1,603,527.00 12/13/2012 [Active Phung, Hai
[Portfolio $ 298,466.00| $ 149,169.00) $149,277.00) 121212012 |11/26/2012 [Active Tripp, Gary
[Post ABT Implementation Project $ 255,000.00) $0.00) $ 255,000.00) Yellow  [Yellow Yellow 17272013 17272013 [Active [Boudreau, Cheryl
[Sobieski Mountain Repair $121,351.00) $ 0.00) $121,351.00) 11/8/2012 OnHold _ [Phung, Hai
[South Loop Microwave Replacement $3,161,069.00]  $ 3,029,803.00 $ 131,466.00) 12/3112012 _ [12/31/2012 [Active Mendel, David
[Tvio-Faclor Authentication $ 157,614.00) $0.00) $157,614.00] Yellow Veliow 12/19/2012 Active Curtiss, David
[Web Re-Architecture $1,069,500.00 $ 410,000.00] $ 659,500.00) 12/312012 _ [12/31/2012 [Active Peze, Juliette
Electronic Social Files $472,914.00) $42,000.00 $430,914.00) 12/1412012 _ [12/1412012 [Active [ Fugh
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————
$533316.00 7 2 : Rve  [Veoreno, Ara
IRIS/TESS Replacement Project $2,233,850.59 12012012 [Active McDermotl, Judy
KCSO_ [Wietess CAD Uporade ————— et [Rodes T
[F7o PAO Case (PROMIS W T nele 4 122612012 [Active [Tadsen, Kassie
[PAo Public Criminal Case Studies Project |Not Started [innotas, Support
Total $316,766,309  $207,197,305  $109,569,004
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Project: Remaining

Agency i PRE Released Fundg
DAJD ABT Integration $ 245,315.00] $157,013.00f $ 88,302.00] $ 178,680.00 $ 21,667.00j
DAJD ComCor Il $654,622.0 $114,810.0f $539,812.00] $ 141,162.00} $ 26,352.00
DAJD Jail Management Study $ 155,824.0f $0.00] $ 155,824.00] $0.00] $0.00]
DAJD Eretrial Risk Assessment Implementation Planning $ 87,585.0 $0.00] $ 87,585.0 $0.00] $0.00]
DAJD Roster Management System Employee Interface $ 180,941.01 $ 0.00] $ 180,941.01 $0.00] $0.00]
DCHS Demographic Data Consolidation $240,748.01 $0.00] $ 240,748.0! $0.00] $ 0.00]
DCHS DMHP and Public Safety Project $411,774.00] $0.00] $411,774.00§ $0.00 $0.00|
DES Accountable Business Transformation (ABT) $86,637,147.00§ $77,604,290.00§ $9,032,857.00§ $ 86,637,147.00§ $ 9.032,8—57-0-6
DES Archives Collection Management System $ 347,566.00] $0.00] $ 347,566.00§ $0.00 $0.00]
DES of Office, Busil and For-Hire Licensing System (eREET) $150,000.0 $ 134,100.0¢ $15,900.0 $125,000.0 -$9,100.0¢
DES 4“E7 Customer R ip M $138,516.00] $67,900.00] $70,616 OT)I $ 125,926.00] $ 58,026.00]
DES IL(ing County's Electronic Records Management System (KC ERMS) $ 4,895,693.00) $4,717,545.00§ $ 178,148.00] $4,743,095.00§ $ 25,550.00]
DES Regional Incident Management System (RIMS) $ 1,059,000.0 $995,109.0 $63,891.0 $ 491,400.0¢ -$ 503,709.00}
DJA Core ECR Replacement Project $4,232,885.00) $ 744,744.00} $ 3,488,141.0 $ 3,255,495.0 $2,510,751.00]
DNRP Mainsaver Conversion to ABT $ 350,000.00] $ 332,174.00} $ 17,826.00j $250,000.00] -$ 82,174.0
DNRP Parks Ecommerce $ 24,937.01 $14,426.0 $10,511.0 $24,937.0 $10,511.0
DNRP PRISM Conversion to ABT $2,009,400.0 $ 1,460,796.0¢ $ 548,604.0 $ 1,363,724.0 -$ 97,072.0
DNRP Replacement of Rbase for DOS Program $ 627,732.01 $ 246,237.0 $ 381,495.01 $318,147.00] $71,910.0
DNRP West Section Control System Replacement $10,393,334.00§ $8,260,119.004 $2,133,215.00§ $0.00] -$ 8,260,119.00)
DOA Accounting System Update $233,661.00 $0.00] $233,661.00 $0.00] $0.00|
DOA Assessor Tablet PC Replacement $ 382,400.00] $0.00] $ 382,400.004 $0.00 $0.00)
DOA Empeny Assessment Appeals Project $ 828,000.01 $ 136,000.0 $692,000.01 $ 125,600.00] -$ 10,400.0t
DOA Property Based System Replacement (PBS) $ 983,541.0 $949,992.0 $ 33,549.0 $ 958,541.01 $ 8,549.0
DOT Customer Information Systems $ 3,897,225.0 $ 121,395.64] $3,775,829.34 $840,175.01 $718,779.34)
DOT HASTUS Upgrade $1,973,793.0 $21,575.76] $1,952,217.24] $470,000.00f $448,424.24]
DOT Maximo Upgrade $ 261,840.00] $0.00] $261,840.004 $218,200.00] $218,200.00}
DOT On-Board Systems (OBS) / Communications Center System (CCS) $ 36,760,351.00§ $24,349,580.004 $12,410,771.00§ $ 24,361,697.00§ $12,117.00]
DOT rRadio AVL Replacement (RAVL) $ 39,188,631.0 $ 35,205,933.0 $ 3,982,698.0 $ 38,016,737.0f $2,810,804.0
DOT Real Time Information Signs (RTIS) $4,628,410.0 $899,771.11 $ 3,928,638.69 $4,628,410.0 $ 3,028,638.89
DOT Regional Fare Coordination Enhancements $4,701,560.0 $994,813.01 $3,706,746.99 $700,947.00] -$ 293,866.01
DOT Rider Information Systems - Bus Tracker $ 45?&3?00 $ 1‘0.5—9 00] $ 457,640.004 $ 416,9-5900 $415,940.00}
DOT Rider Information Systems - IVR $ 479,764.00f $287,790.11, $191,973.89 $ 438,506.00] $150,715.89
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Rider Information Systems - TABS $2,298,163.00§ $1,951,258.0 $ 346,805.0 $2,104,053.0 $152,795.0
DOT Roads Comp 1sive Asset and (RCAMM) $ 1,039,035.00§ $1,014,093.0 $ 24,942.00f $ 1,039,035.00) $ 24,942.00]
DOT Transit Data Infrastructure Replacement $ 4,298,059.0 $ 105,066.91 $4,192,992.094 $ 250,000.00) $ 144,933.09
DOT Transit Fiber Replacement $ 1,162,000.0 $0.00] $1,162,000.00§ $0.00] $0.00]
DOT (Wireless Transit Signal Priority $ 305,835.0 $ 77,821.00j $228,014.00§ $ 280,304.51 $202,483.51
DPER Permit Integration $6,480,417.34] $4,900,000.0¢ $1,580,417.34) $6,150,796.34 $1,250,796.34}
DPH CBD/CAD Integration at NORCOM $ 124,300.0f $ 558.00) $ 123,742.0 $ 36,586.0 $ 36,028.01
DPH CBD/CAD | ion at Valley C: $279,465.00} $0.00) $279,465.0 $0.00] $0.00]
DPH Electronic Medication Administration Record $ 208,443.00} $0.00) $208,443.004 $ 0.00] $0.00]
DPH Health Information Technology Improvement Project $ 8,251,870.00) $1,232,016.00§ $ 7,019,18-54 0 $4,100,783.00f $2,868,767.00§
DPH Jail Health Digitizing X-Rays $ 188,582.0 $ 0.00) $ 188,582.00§ $0.00] $0.00]
DPH Previous Life Events $ 159,189.0f $ 0.00) $ 159,189.0t $ 0.00] $ 0.00]
DPH Fys(em-Wide Enhanced Network Design (SEND) Strategic Initiative $1,181,033.004 $615,946.0 $ 565,087.0 $932,254.0 $316,308.0
KCDC ID\stIicl Court E-Filing 2012 $20,000.00] $0.00) $20,000.0 $0.00) $ 0.00)
KCDC Online Mitigation Hearings $ 25,000.0 $0.00] $25,000.00] $ 0.00) $ 0.00|
KCE IEnhance Support of Military and Overseas Civilian Voters $ 824,400.00] $0.00 $ 824,400.0f $ 824,400.00} $ 824,400.00}
KCIT 800 MHz Trunked Radio System Sprint/Nextel Rebanding $ 400,000.00] $0.00 $ 400,000.00§ $ 89,776.00j $ 89,776.00j
KCIT Business Continuity $ 3,857,548.0¢ $3,495,016.008 $ 362,532.01 $ 3,697,821.0 $202,805.0
KCIT Business Empowerment $ 4,892,099.00§ $0.00] $4,892,099.008 $0.00] $ 0.00)
KCIT C ywide Telephony System Phase Il (IPT) $ 18,585,050.00§ $6,157,175.00) $12,427,875.00 $ 6,868,359.0 $711,184.01
KCIT Data Center Relocation 2008 50,862, 760.01 5 9,604,959.01 $257,610.00 5 9,862,769.00 S 257,810.00
KCIT Distributed Antenna Network (Radio System Enhancements) $519,320.0 $ 52,847.01 $ 466,473.00§ $473,910.00} $ 421,063.004
KCIT Emergency Radio System Replacement $ 1,255,998.004 $1,136,027.00) $119,971.00§ $1,270,502.00§ $134,475.0
KCIT Enterprise Document Management System $ 482,615.00} $279,515.0 $203,099.98 $ 482,615.00] $203,099.99
KCIT ESOP (Government Cloud Computing) $1,858,017.00§ $ 343,259.004 $1,614,758.00 $ 392,000.0! $48,741.0
KCIT Executive Branch IT Reorganization $2,876,633.0¢ $ 2,687,480.0 $ 189,153.00§ $ 3,338,608.00) $651,128.00}
KCIT I-Net Modernization $ 3,968,133.0¢ $ 3,685,763.0 $282,370.01 $ 3‘SE§‘133 00} $282,370.00§
KCIT Information Security and Privacy Program $ 3,404,338.0¢ $3,270,715.0 $133,621.00§ $ 3,404,336.00) $ 133,621.00}
KCIT Integrated Document Exchange $ 461,345.00} $ 0.00) $ 461,345.00§ $218,000.0 $218,000.01
KCIT Intranet Redesign - Migration to SharePoint $ 1,087,310.00§ $ 48,300.00] $1,039,010.00) $615,414.01 $567,114.0
KCIT IT Project Management - Phase |l $450,193.00] $450,193.0 $ 0.00] $ 450,193.0! $ 0.00]
KCIT Mainframe Application Migration $ 10,546,531.0 $1,043,924.82 $9,502,606.1§ $ 485,000.00] -$ 558,924.82f

Fri Jan 04 08:38:57 PST 2013

Attachment A

Page: 2



Report Page 94

13975
PRB Project Financials Report Attachment A
Project: Total Proj Project: Total ainingf Project: ~ Project: Remaining
Budge! Eipehdl(“'lje £

Next Generation Radio Planning - $ 1,803,527.00§ $0.00] $1,803,527.00§ $1,803,527.00}
Portfolio M; (Per ent) $2098,466.00} $ 149,189.00} $149,277.0f $ 204,666.00]
KCIT |Posl ABT Implementation Project $ 255,000.0 $0.00] $ 255,000.0¢ $ 0.00]
KCIT Sobieski Mountain Repair $121,351.0 $0.00] $121,351.01 $121,351.0 $121,351.00]
KCIT South Loop Microwave Replacement $ 3,161,269.0f $ 3,029,803.01 $ 131,466.01 $3,141,042.0 $111,239.00]
KCIT Two-Factor Authentication $ 157,614.00} $0.00 $157,614.00§ $ 157,486.00f $157,486.0
KCIT Web Re-Architecture $ 1,06_9,-530.00 $ 410,000.004 $659,500.00§ $ 620,000.00f $ 210,000.0¢
KCSC Eectwnic Social Files $472,914.00} $ 42,000.00j $430,914.00§ $ 255,780.00) $ 213,780.0¢
KCSC IJuvenile Court Orders Electronic Forms (E-Orders) $ 301,215.0 $ 279,964.01 $21,251.01 $279,959.31 -$ 4.5‘
KCSO Electronic Scheduling System $1,063,707.0 $ 533,316.01 $530,391.0! $665,077.01 $131,761.00]
KCSO |-I.RISITESS Replacement Project $6,034,689.0 $ 2,233,850.56) $ 3,800,838.42} $3,021,723.0 $ 787,872.42)
KCSO Wireless CAD Upgrade . $ 507,455.00f $262,800.00§ $244,655.00§ $ 262,800.00f $0.00)
PAO PAO Case (PR‘—aﬂ-lg Repl: ) i $2,000,000.00 $287,277.004 $1,712,723.00 $ 57-5‘000.00 $287,723.00f
PAO Public Criminal Case Studies Project $ 345,000.00f $0.00) $ 345,000.00§ $0.00) $ 0.00]
l Total $316,766,309] $207,197,305] $109,569,004) $231,474,584)
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Introduction

The Project Review Board (PRB) provides oversight to King County’s Information Technology (KCIT)
projects. The County Chief Information Officer (CIO) chairs the PRB, which members include the
Assistant Deputy County Executive, Director of the Office of Performance, Strategy and Budget (PSB),
and Director of the Department of Executive Services (DES).

The PRB focuses its oversight on promoting project success. There are several major areas of the project
oversight:

Risks Evaluation. The project reviews are targeted specifically on identification of project risks and
recommendations to project teams for moving forward in a way to mitigate the risks and promote
project success.

Quality Assurance. If there are indications that a project may be experiencing significant risks to their
scope, schedule and budget, the PRB/CIO can recommend conducting quality review of the project. The
objective of quality review is to provide recommendations for corrective actions and bringing the project
back on track. Such reviews may be conducted internally, or with hired consulting resources.

Outreach to Projects. Another important oversight focus is to identify projects that may need help and
offer them assistance by involving the PRB/CIO. The CIO has been instrumental in promoting this
approach in multiple ways: adding additional technical resources to projects lacking specific expertise;
joining projects’ Steering Committees; involving CIO’s subject matter experts to advise projects on
specific project management or technical areas; discussions with vendors; and encouraging and inviting
projects to bring issues and problems forward and ask for help in resolving them.

Increasing IT project management skills and use of the countywide IT project management
methodology. Project Review Board oversight has been, in great extent, enabled by a parallel efforts
coordinated by the County’s Project Management Center of Excellence (PMO). The PMO’s roles include
providing: functional support for the county’s IT project managers; project management tools,
disciplines, training; practical support for project management; standards for communications,
methods; and ensuring quality through best practices. It further creates a community of practitioners for
shared assistance and knowledge exchange. The major values the PMO focuses on are: enhancing
project performance and results; improving resource coordination; and increasing delivery of business
benefits. The efforts to increase IT project management skills, adopt countywide project management
methodology and standard IT project delivery methods contribute to overall project success and aid in
PRB oversight.

Transparency of PRB’‘s actions and decisions. All project materials provided for PRB reviews for funding
releases and briefings, monthly status reports, PRB decisions, actions and recommendations are
available on the King County Intranet website (for the PRB record prior to June 2011) and SharePoint
website (since June 2011). Both websites are available for access to all King County employees.
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This guide provides a brief overview on how to easily navigate the PRB SharePoint website. The guide is
intended to be used by county users who need to review project materials and PRB actions and
decisions.

Accessing the PRB SharePoint site
The Project Review Board SharePoint website includes PRB oversight records for all projects that have
come to the PRB since June 2011.

For the PRB oversight records prior to June 2011, users need to visit King County Intranet website at:
http://kcweb.metrokc.gov/oirm/projrevboard.aspx

The PRB SharePoint website is available at: https://kcmicrosoftonlinecom-

5.sharepoint.microsoftonline.com/prb/default.aspx. You must have Microsoft Office 365 installed to

access this site. If you do not have Microsoft Office 365 installed, contact the KCIT Service Desk by phone
at (206) 263-HELP or by email to Help, Ticket Entry.

Tripp, Gary =

Site Actions v B8 Mems  List

»

PRB 54

ftkeft o Tags &

King County Nates
King County . KC Portal {Intranet)  Councif DES  DHRP KCIT . FAQs All Sites [=l » (2|

e fo Project Review Hoard {PRE}) fieed a Funding Release?

i, PRB focuses on pramoting IT project success: It advises projects on risks 4
and pravides support for successful project completion.

Need Asistance?

Dedisions and Action Items Last Rame First Nama Business Phone E-mail Addrass
szl 2Ziata Kaoz xingzouriy.gov
Tagp Gary Gary Tripp@kinacounty.gov

PRB Records, Project Portfolio Reports

By Month {rom June 2315} B add pew tem

8y Monthy {drough Msy 2011

Projects by Agency: funding Releases, Briefings, Meetings, PRB Records, Close-cut Reports

Contact Ziata and Gary

Projerct Startup and FRE Reviews
Projects by Agency {through May 2011)

Assigning Project Manager
Honthly Status Reports

Trepatng Sroject Tor 3 Funding Aelease

Freparing frajact for 3 Snsfing
<t {twouch February 20113 - :
s Reports (twouioh Febriary 2041 Coztdingte nith Ziojects for PRE Recommiendabions & Action Ttems

Project Review Board (Internet)

Providing Access ta PRE Recod of the Projest

Project Review Board {Intemet}

Blidance for Manthly Status Reporting to Froject Review nard

Innotas Portfolio Management

Assassing Project Risks

Irentas Forifolio Managemant Suppork

Inrotas Project User Guide Supporting Agency T

ght and Investment 8 Dvedsight Board

How to Navigate this Site:

Mansging Quality

ance {Q&) Review for

User Guids

idsnce for Closing the Project

Clicking on the Decisions link will bring up a spreadsheet showing all decisions made by the Project
Review Board.
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Clicking on the Action Items link will bring up a spreadsheet showing all open and closed project action
items, recommendations and ClO conditions.

Record of PRB Oversight Organized by Month /Year

This section contains project documentation submitted to the PRB organized by month/year. The By
Month (through May 2011) link points to project documentation submitted to the PRB through May
2011, prior to the move to SharePoint. These files can be found at:
http://kcweb.metrokec.gov/oirm/prb/ProjectOversight/WebPages/PRBProiPage.aspx.

The By Month (from June 2011) link points to project documentation submitted to the PRB from June
2011, after the move to SharePoint. This project documentation includes funding release and briefing
documentation, PRB records and project portfolio reports.

To navigate to a specific month/year:

1. Click on the By Month (from June 2011) link, which will display a list of months and years.

2 Click on any month/year Imk (December 2011 for thls example )

PRB | This List: Funding Releases, Br + i

King County
King County

King County > PRB > Funding Releases, Briefings, Meetings, PRE Decisions and Actions, Pro]eut Pcrlfoim
Reports {from June 2011)

Funding Releases, Briefings, Meetings, PRB Decxs;ons and
Actions, PrOJect Portfollo Reports (from June 2011)

Recycle Bin 1. Jun 2011

2, Jul 2011
3. Aug 2011
4, Sept 2011
5, Gct 2011

6, Mov 2011

0
0
a
i
a

7. Dec 2011

This will display the PRB web page for this month/year. This page provides links to the project portfolio
reports for this month, links to any funding releases or briefings including PRB records on all decisions,
action items and recommendations for this month/year.
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KC Portal (Intranet) > King County Welcome Tripp, Gary v | @
* : oo
m Dec 2011 PRB This Site: Dec 2011PRE v | o
King County
KC Portal {Intranet} = Councl  DES . DNRP KCIT  FAQs
»‘g‘igw‘Aﬂ Site Content #ing County > PRB > Dec 2011 PRB
Documents Dec 2011 PRB *
Lists N
Dictiesione Pwl);ect Pmltfoﬁo Reports
Sites Project Partfolio Reports —December 2011
| People and Groups Funding Releases

| & Recycle Bin DAID - Community Corrections Application Migration
‘ DES - Accountable Business Transformation

KCIT - Exerutive Branch IT Reorganization

KCIT - Mainframs Application Migration

PRB Record - December 2011

3. Click on any project name link. (DES - Accountable Business Transformation (ABT) for this
example.)

All project documentation submitted to the PRB for the funding release and/or briefing is displayed.

This List: Projerts

King County
| King County

Name : : 4 1 Modified By
a0_Staff_Report DES_ART Bf18/2011 2:35PM @ Tripp, Gary
a1_PRB ABTMay 2011 Funding_Release_Request_Formvi0 12/5/2011 2:38 PM & Tripp, Gary
a2_Checkist 12/5/2011 2:38 PM @ Tripp, Gary
b1_ABT Program June 2011 Quarterly Report 3 0 20110505 v0 immh 12/9/2011 2:38 PM “ Tripp, Gary
b2_ABT Program Apr 2011 QM 5tatus Report Final 12/9/2011 2:33PM @ Tripp, Gary
b3_ABT Management Team Dashboard_20110524_final 12/9{2011 2:383 PM @ Tripp, Gary
d1_Budget Project Plan May 10_MSP2007 12/9/2011 2:33 PM @ Tripp, Gary
d2_EBS Project Plan May 10_MSP2007 12/9/2011 2:33 PM % Tripp, Gary
d3_PTL Project Plan May 10_MSP2007 12/9/2011 2:33 PM & Tripp, Gary
e1_PRB work plan-spending plan 12/9/2011 2:38 PM @ Tripp, Gary
f_PRE ABT May 2011v1 0 12/9/2011 136 PM @ Tripp, Gary
PRB Record June 2011 12/9/2011 3:03PM @ Tripp, Gary

The first file is the staff report which includes recommendations to the project and the CIO/PRB decision
on the funding release request. This is followed by the documentation that the project submitted to the
PRB. The last file is the formal PRB record for the funding release including the decision and related
recommendations.

Note: Monthly status reports for the projects can be found on the PMO website at: Project Management
Center of Excellence > PRB Declarations > Status Reports
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Record of PRB Oversight Organized by Project/Agency

This section contains project documentation submitted to the PRB organized by agency and by project.
The Projects by Agency (through May 2011) link points to project documentation submitted to the PRB
through May 2011, prior to the move to SharePoint. These files can be found at:
http://kcweb.metrokc.gov/oirm/prb/ProjectOversight/WebPages/PRBProjPage.aspx.

The Projects by Agency (from June 2011) link points to project documentation submitted to the PRB from
June 2011, after the move to SharePoint. This project documentation includes funding release and
briefing documentation, PRB records, close-out reports and action item responses.

To navigate to a specific project:

1. Click on the Projects by Agency (from June 2011) link, which will display a list of agencies.

2. Click on any agency name link. (DES for this example.)

1) > g

kg PRB ThisList: Projects v 2

KingCounty
. King County &

King County > PRB > Projecis

Projects

Modified o Modfied By
8/18/2011 2:05PM @ Tripp, Gary
10/20/2011 9: 14 AM & Kauzlaric, Zlata
8/18/2011 3:09 PM S Tripp, Gary
7/28/2011 2: 18 PM @ Tripp, Gary
7{23(2011 11:49 am @ Tripp, Gary
Elections 8§16/2011 11:09 AM W Tripp, Gary
KCIT 7{233011 2:18 PM @ Tripp, Gary
KCSC 7/23{2011 2:18 PM @ Tripp, Gary
KCSO 7}28{2011 2:19 PM @ Tripp, Gary
P&O 11/18/2011 3:40 PM % Tripp, Gary
PH 75232011 2:18 FM @ Tripp, Gary
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- .

m PRB
King County
County

Kiing Couﬁty > PRB > Projects > DES

Projects

Modified

il 3f18/2011 2:35PM % Tripp, Gary

Assessment of Recorder's Office {(eREET) 8/18/2011 2:38 PM @ Tripp, Gary

Regional Incident Management {RIMS) 8f18/2011 2:37PM @ Tripp, Gary

King County > PRB > Projects > DES = ABT

Projects.

Modified . . ;’,;}zx‘rmaﬁsd By

1, June 2011 12/5/2011 10:52 AM @ Tripp, Gary
2, Dec 2011 12/5/2011 10:52 AM @ Tripp, Gary

All project documentation submitted to the PRB for the funding release for that month and year is
displayed.
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! et > King County _ o Wekome Tripp, Gary = | @

¢ £ T

m PRB This List: Projects P
King County
| King County

King County > PRE >

Projects

New ~  Upload ~

Type  HName i 5

iLV;B a0_Staff_Report_DES_ABT 8/18/2011 Z:35PM @ Tripp, Bary

E’Q 31_PRB ABT-May 2011 Funding_Release_Request_Formv10 12/9/2011 2:38 PM % Tripp, Gary

[f a2 Checklist 12/9/2011 2:38 FM @ Tripp, Gary

) b1_ABT Program June 2011 Quarterly Report 30 20110505 vOlmmh 12/9/2011 2:38 FM & Tripp, Gary

{2 b2_ABT Program Apr 2011 QM Status Report Final 12972011 2:38 PM @ Tripp, Gary

iﬁ b3_ABT Management Team Dashboard_20110524_final 12/9/2011 2:38 PM @ Tripp, Gary
d1_Budget Project Plan May 10_MSP2007 12{5{2011 2:38 PM “ Tripp, Gary
d2_EBS Project Plan May 10_M5P2007 12/9/2011 2:38 PM @ Tripp, Gary
d3_PTL Project Plan May 10_MSP2007 12{5{2011 2:38 PM W Tripp, Gary
e1_PRE work plan-spending plan 12/9/2011 2:38 PM # Tripp, Gary
f_PRE ABT May 2011 v10 12/9/2011 2:36 PM @ Tripp, Gary
PRB Record June 2011 12/9/2011 3:03PM % Tripp, Gary

The first file is the staff report which includes recommendations to the project and the CIO/PRB decision
on the funding release request. This is followed by the documentation that the project submitted to the
PRB. The last file is the formal PRB record for the funding release including the decision and related
recommendations.

Note: Monthly status reports for the projects can be found on the PMO website at: Project Management
Center of Excellence > PRB Declarations > Status Reports
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Setting Alerts in SharePoint

If you wish to be notified of changes to the project documents on PRB SharePoint, follow these steps for
setting alerts in PRB SharePoint:

1. Go to PRB SharePoint.

2. Click Page at the top of the screen; click Alert Me, and select Manage my Alerts.

+ @ C X || 5] Home-PRB

SiteActions » B8 Browse Page

[ #23 versions o 25 .
! ' & Permissions | - : = %“” : a .
Edit Page Edit E-maila | Alert | Approve Reject  Workflows Edit Mobile  Make Title Bar
& Properties + "% Delete Page Link | Mev Page» Homepage Properties
Edit Manage Share & 40 sey an alert on this page brktlow Page Adtions

1)

People and Groups AP Manage My Alerts

welcome to Proj.

3. On the next page, click Add Alert.
4. 1Inthe Choose a List or Document Library, select Projects and click Next.
5. Review the options available, and select the ones you want. In general, the default options are

probably satisfactory. However, for the When to Send Alerts option, you may wish to select
the Send a weekly summary option to avoid getting numerous daily emails.
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Logging In To Innotas

Innotas is a Portfolio Management system that is considered software as a service. It is hosted in the cloud
(meaning the system is hosted outside of the county-- not on the county hardware). Logging into Innotas is
similar to any other sign on process.

The production website is https://secure.innotas.com/index.jsp

Enter your Username and Password in the proper fields, and then click the “Login” button (figure 1).

¢~ INNOTAS

& Sebatioss o TT ManERERE Products FRVIEY CABLBIES REAGUCPE Lompany COntacE

Customer Log In

Pawivcrd

{ogin | Fogotvou i

FIGURE 1 — LOGIN SCREEN

Help

Innotas has a rich help feature which can be accessed from the “Help” button on any of the screens. The help
feature contains advanced functions including an index method and a search method. If you are unable to
resolve a problem on your own, or if other issues arise, contact the helpdesk via email at “KCIT Help Desk” or via
phone at ext. 434537 (3-help). The helpdesk will triage the ticket and assign it appropriately.

Navigating to the Projects Module

Click on the “Projects” tab on the top row of tabs.

Fie Ed1 Vv Fausws ledls Help

c’ g = ’ e Horens Mcbharsen g
King Cannty H Fod i SXJE O] hadpfrecenitioms
A 22 it 008
My Arena | Organization  Porifolios = Applications . Divisions | Requsals  Projects  Resources  Whalll * Reports  Dashboards | Admin
A Projects  All Issues

i Projects T e D

FIGURE 2 — INITIAL NAVIGATION — TOP ROW OF TABS
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The Projects Main Screen

The main “Projects” screen displays the list of projects that have been entered into the system. (See Appendix A

for Project field descriptions).

L

e

i O0-M800X o :\u:'c;'gg_;‘ e L AxD

%
xa L5 Bpsiidst inaotascom

do i View Favorites Too

Horsas MePhateon g gowered by

Fiod Al {scaich]  halp ] racant itams 77 INNOTAY

fuly Arens g i \pp Divisions 0 Projects wnatlt - Raponts  Dashboprds - Acmin
Al Brofects  Alllssues.
| Projects [heipvigw, i ~ Filter SowAl 1= fmenuie
1 H Project tame Frofect Manager  Woskgroups | Progra Projecs StatOate Planned Project Enc Das  Pregli N oy

#large Progect KOt 11202001 120572008

AU Methedalogy itas Soopent KGIT Rra i ) 7T

BP0 Wlestans Template fnctas. Sppet . KCIT DE102012 DAHYRN2

FLaEMpe Methoookay nnetas Suppert  KCIF OX2272006 101972000

#Saat Prejeet tnnelas, Supped KO 1RVt 2R

CROTAD Wt stion 4t HORCOM Nonthy VanVelis, Uieg DI DA 01255013

FIGURE 3 - MAIN PROJECTS TAB/SCREEN

Some of the Innotas system screens may be larger than the size set for your browser window. Use the scroll
bars on the right side of the screen to ensure you see the entire window.

There are some screens within Innotas that provide additional navigational and viewing options at the bottom of

the window (figure 4), such as page numbers.

PRE—— - Gary Tripp flsgoot) ., Powered by ]
King County Find All Y M help | recent items O INNOTAS

Always at your service

My Arena | Organization = Applications  Divisions ' Requests  Projects = Resources " What If § Reports  Dashboards = Admin

All Resources ~ Capacity & Demand | Servers

&= Innotas, Support Developer KCIT Contractor

Ip, Herbert Oeveloper KCIT

: U : @ Innotas 2000-2012 All Rights Reserved.

FIGURE 4 - ADDITIONAL NAVIGATIONAL METHODS
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Filtering the Projects List

Apply a filter to control the list of Projects you can see on the screen. The “View” dropdown box provides
methods for displaying the list of Projects on your screen (figure 5).

A\ A )t a6 | vjuiedfn s e e LR L0
[hetp] view List ~ Filter ShowAl |+
i My items |
k= Planned Project End Date  Pr Status: +Proposed L:x
12/05/2001 Status: +Open ‘}
07/17/2003 AL
Main Portfolio
0471072012 Maintenance 2]
Project Templates
10/110/2006 >>Manage Filters... |

FIGURE 5 - FILTER OPTIONS

The “My Items” filter option (figure 5) will show applications that have your name as the owner. The “Show All”
option will show the complete list of all Projects.

The filter option provides you with the ability to limit the items that are presented in lists and reports. You can
set up filters so that only the data that is relevant to you is displayed. The filter settings for each list are "sticky"
so that the last filter used will be active when you return to a screen.

Filters created by the user belong to that user and aren’t viewable to other users. System administrators can
create Public Filters.

To create a filter, click on the “>>Manage filters...” (figure 5) option in the filters drop down box. The “All Filters
for Projects” screen (figure 6) will appear. This screen will show all of the filters available to you. You are able to
update the filters that show you as the owner. To continue creating a new filter, click on the “new” button.

JAdslinnotas.com/ttisp.pageband filterAliBand.pa 345048910 ) ackFie

Al Filters for Projects

- Title Description Owner Function

Iain Portfolio Admin [Team}{Copy] [Info]
. Mainlenance Admin [Teami[Copy] {info]
Project Templates Admin [Team]{Copy] {info]

FIGURE 6 - “ALL FILTERS FOR PROJECTS” SCREEN
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The “Add Criteria to Filter” (figure 7) first screen will appear. Attachment A

Click on the dropdown box on the new screen to see the possible fields you can use in your filter.

Add Critena to Filter - vsfondo{o:'s’blntgmet Explorer

]’J' https://idsiinnotas.com/it;

1345053746143&i sAdmin=faise&iptid =48 allbackField=1&sectioni: & | I

elo]

L filterNewBand.g

Add Criteria to Filter

Field to Filter on
]Prolect: % Complete |

.« Required Field can

FIGURE 7 - “ADD CRITERIA TO FILTER” SCREEN

For example purposes “Project Al1 — Status “has been selected in the “Field to Filter on” dropdown box (figure
8).

=3 Add Criteria to Filter - Windows Internet Explé_fer . . . il

i - https;//i4sl innotas.com/it,

!Add Eriteria fo Filter

Field to Filter on

FIGURE 8 - FILTER FIELD SELECTION EXAMPLE

After selecting the field, click on the “next” button to continue.
The “Add Criteria to Filter Screen” will appear (figure 9).

Choose a value in the “Comparison Operator” dropdown box. Then either select a value from the “Comparison
Value” dropdown box or enter text. Click the “next” button to continue.

nnotas,com/itjs:
Add Crileria o Filter

vageband.

Select a value for this field

Field to Compare
Project: Al11 - Status

Comparison Operator

is equat to :J
Comparison Value »
Open

.
iceli i previous | [next

FIGURE 9 - COMPARISON OPERATORS AND VALUES

The “Edit Filter Criteria” screen (figure 10) will now appear. To add additional criteria to the filter, you can use
the “&”, “OR”, or” X (X" is used to delete the criteria statement). If you choose to append more statements to
the filter, you will go thru the screens above until you click the “save” or “cancel” button.

Innotas Project Portfolio Management: Project User Guide 8
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(5]

it Filter Crileria: ” . ‘ ” . _'l_e_lPJ

: Pilter for

Project: AIll - Status is equal to "Open" s

+ Required Field save | cancel

FIGURE 10 - “EDIT FILTER CRITERIA” SCREEN

The final screen in the create filter process is the “Save Filter” screen (figure 11). Enter a meaningful title (which
is required) and a brief description (the description is not required).

2 Save Fiiter - Windows Internet Explorer

i 77 https;//i4silinnotas.com/

Esave Filter
¢

E
g Title »

Description

FIGURE 11 - "SAVE FILTER" SCREEN

This new filter will now appear in your filter dropdown lists (as shown in figure 3 and figure 5).

Using Search to Find Records

Innotas contains a search function. It can be found at the top of the Innotas main screen (figure 12). The

example below (figure 12) shows the search with the dropdown box activated.

P - BB GX| 5 Resource Info

File Edit View Favorites Tools Help

Horene McPNerson fegewy
help { recent items

Find Al

Fitid
Alta
My Arena : Organization | Portfolios @ A tions © Divisions - Req ontacts Whatlf : Reports | Dashboards @ Admin
: Dhisions i S
Al Resources  Capacily & Demand lsiss i
Resource Info  Profile | Capacity & Demand | Attachments (0) | Repoits ’;ﬁ:}'fc‘gs |
Resource Info: McPherson, Norene Requests
Resource Divisions
Resource Information ?:::5"":!3 Daytime Cantact Information
1 557432487 WirkGroups { Programs Phone (work}

FIGURE 12 — SEARCH FUNCTION NAVIGATION
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The Innotas search function allows users to search on title, description, ID, and other fielda\fiosiskMecakitems

including:

Item Fields Searched

Attachments Title, File Name, ID

Portfolios Title, Description, ID

Projects Title, Description, ID

Project Issues Title, Description, ID

Resources Title, First Name, Last Name, ID
Tasks Title, Description, ID

FIGURE 13 - LIST OF SEARCHABLE FIELDS

When searching by ID (numerical search characters only), you must enter the exact ID number.

To search for an item, enter your search criteria (any text or a full id number) in the search field at top of the
screen. For the example below (figure 14), the text Pay was used.

| Find Al B v |search

King County pay
Always at your service

FIGURE 14 - SEARCH EXAMPLE

Select the item type for which you are searching from the dropdown list. Projects are Portfolio objects. The
simplest method is to just use “Find All” to search thru all portfolio types. Click the “search” button. A popup
window will be presented with the search results (figure 15).

{24 Search - Windows Internet Explorer

1 £ https;//i4siinnotas.com/tt sy

Search Results

Searched in Resource Divisions for pay:

No values found for that search.

li Searched in Workgroups ! Programs for pay:

No values found for that search.

Searched in Projects for pay:
[HASTUS Update Version 2012 Part 2} ..leSoft for operator payroll. 583403451

Searched in Tasks for pay:

[Review and reconcile financial perfformance} _ivered and all payments have been.. 9628869

Searched in Divisions for pay:

No values found for that search.

Searched in Resources for pay:

Innotas Project Portfolio Management: Project User Guide 10
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FIGURE 15 - "SEARCH RESULTS" SCREEN Attachment A

Click on an item title on the “Search Results” screen to go to that item. Items that can be selected are in
brackets and in blue lettering (indicating a link to that item).

Creating a Project

Note: Most users do not the capability to create new projects, as new projects are typically created as a result of
the budget request process.

On the “Projects” tab, click on the “menu” button, then the “New Project” item in the submenu (figure 16).

${New Project
New Projects
Edit

~ MDelete v
Print

@]

FIGURE 16 —PROJECT MENU — NEW PROJECT

The first “Create a new Project” screen (Figure 17) will appear.

ect - Windows Internet Ex

/ids1innotas.com/ttjsp pageband projec 5 :
Ciesie 3 new Projec e ; help}

Workgroups / Program »

. [T populate from Template?

cancel

+ Required Fieldi.gég;

FIGURE 17 - FIRST "CREATE A NEW PROJECT" SCREEN
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Select a workgroup in the dropdown list. For example purposes DES-RALS-Default Work Ghatehasdigen

selected (figure 18). Hit the enter key to complete the selection process.

ndows Internet Explorer =20 Ates . DAEIRTBY

o~ https:,/.ﬁ-')sljnnotas,com/tt;sp,pageband.project,Projectl“JewBand.pa?x_i}dSf,lif 8 ':?

/= Create & new Project -

/ Workgroups { Program »

- {DAJD
- DAJD-Administrative Services-Default Work Group
DAJD-Community Corrections-Default Work Group
. {DAJD-Juvenile Detention-Default Work Group
DAJD-Kent-Default Work Group
DAJD-Seattfe-Default Work Group
DCHS e
~ |DCHS-Communily Services-Default Work Group
DCHS-Developmental Disabilities-Default Work Group
~ |DCHS-Directers Office-Default Work Group
DCHS-MHCADS-Default Work Group
DCHS-OPD-Default Work Group
DDES
DDES-Adminisirative Services-Default Work Group
. |DDES-Building Services-Default Work Group
~ {DDES-Directors Office-Default Work Group
. |DDES-Land Use Services-Default Work Group
. |DES-Business Resource Center-Default Work Group
DES-CAD Administration-Default Work Group
DES-Defauit Work Group
DES-Facilifies Management-Default Work Group
- |DES-FBCD-Default Work Group
| {DES-HR-Default Work Group
DES-OE-Default Work Group
_ iDES-Office of Civil Rights -Default Work Group
T DESREAILSIDS

£ Datault
| DES-Risk Managem s
DJA-Caseflow & Data Administration-Default Work Group { '
DJA-Court Services -Default Work Group

DJA-Default Work Group __"_j Frisk. Donna

FIGURE 18 - WORKGROUP DROPDOWN SELECTION EXAMPLE

Ensure that the workgroup you have chosen appears in the Workgroups/Program field. Ensure the “Populate
from Template” checkbox has been checked. Click the “save” button to continue (figure 19).

S
7> httpsi//idslinnotas.com/ttjsp.pageband projectProjectNewBand pa?x=1345

Create a new Froject

. Workgroups / Program «

. | DES-REALS-Defauit Work Group

| Populate from Template?
< Required Field save cance!i

FIGURE 19 - COMPLETED “WORKGROUP” DROPDOWN SELECTION EXAMPLE
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The second “Create a new Project” screen will appear. Use the #PMO Milestone TemplateAittdbhmgmplate

Project” dropdown box (figure 20).

& https /idslinnotas. com/m npagehan d.project

| Create a new Project

. Template Project »
#Large Project -

#large Project
[P do!og

. [#Sample Memo;:iotogy Roles {Resource Allocation)

 |#Small Project

FIGURE 20 — “TEMPLATE PROJECT” DROPDOWN BOX EXAMPLE

Ensure the template selected is correct. Ensure only the “Populate Tasks” checkbox is checked. Click on the

“save” button to continue (figure 21).

httpc‘ Jids1, mnotas comfttjfp p 1geband,pr@ject.ProjectNex

, Create a new Project

' Template Project »

Populate Team Members

Populate Team Member Roles {Resource Allocation)
Pqpu%ate Tasks

Populate Task Schedute (Resource Schedule)
Populate Attachments

Populate Project Calendar

+ Required erlqlggvei cancei! back]

domAaaa

FIGURE 21 - COMPLETED “TEMPLATE PROJECT” DROPDOWN AND CHECKBOX EXAMPLE
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The third “Create a new Project” screen (figure 22) will appear. Enter the required data om\thecPiojeat form.

See Appendix A for field descriptions, etc. Note that this screen has 2 columns of data. Use the right side and
bottom scroll bars to see all the fields on the screen. If you do not enter required fields you will get a popup
screen when you try to save letting you know that a required field has not been populated. There are some
fields that are required by the business rules, but not required by the Innotas system. See Appendix A for the

required fields.

Dates
ot S Do

Planvad froject Fos Date
{ =]
e Baastne Siact Dee
gr—"

f 2]
o Bt Somgin oot

Kea) Prasrnd Belnate Wevstans Deiveinss

i
fiext Fianned olears St
i a

FIGURE 22 - THIRD "CREATE A NEW PROJECT" SCREEN

Click the “save” button to save the entered Project data. If you have not entered data in a required field, a
dialog box will appear. Fill in the required field and click on the “save” button.

Editing the Project Info Tab

Once you have entered and saved the initial project data the project will be created. The “Project info” tab will
then be populated. You can edit the data on the “Project info” tab as well as the information on the other tabs.

Note — after you save any data onto any of the Innotas screens, you may need to refresh the screen for the data
to appear properly. You can refresh by using the refresh icon next to the Innotas URL at the top left of the

screen,

On the Projects list screen, select the Project you want to edit. Click on the Project’s Name to open the project

for editing (figure 23).

Wiew Favantes Toak Heip

i Hocirn MhcPhetson puss . bowerid vy i
T CHRM v recentoms 7 INNOTAS'
12 Arena | Orgarization - Portfolos | Aoplicainns © Divisions ~ fequests  Proecls Rescurces © Whald - Reports - Dashboards - Adusn
A Projects Al Eses
il Profecss B Ve Ligh - piiag M enx -
Pt Siat bate Pigased P Eas Uath Frogest L tate Seatin

5 R T Pocnt Winager
& B2 BATR02 A

i

R

FIGURE 23 ~ SELECTING A PROJECT FOR EDITING
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The project detail screen will open (figure 24). Attachment A

3 Dioject it

omared by

7 INNOTAS]

. Horeno MeDbirsc g
Pyt Fosat =R pawirsceat tome
Kooy o v dervrcs

My Arena | Omonization - Flontolios | Applizations - Dwitions | Requests | IToRTEs & Resources  What if - Repts - Darnooarsy | Adevn
ARproecls  Afmsues

Project inke | Governaice | Team | Fais (149) | s (1) | Atactiments 10) | Baseines | Reports | Dashbowrds | Reuj

orogoit ik Tost RALS project

‘Hatik Information Dates .
n 0524411 Progect St Date 7207
Pragact Numbar 2 Plansad Prejpa §24 [iate. YEIN0T

Lagacy Prowet Homtw PR Farsine S1i Date

FIGURE 24 - PROJECT DETAIL SCREEN ~ "PROJECT INFO" TAB

The projects Detail screen has multiple tabs (figure 25). To view (or edit) the information on each tab, click on
the appropriate tab.

£ Project Info

ety HOTENE JACPRETSON Jegioot)
Flad Al v |searehi  help {recentitems
Adways ot your secvice

My Arena | Organization | Porifolios Applications. | Divisions = Requests = Projects = Resources | Whatit * Reporfs = Dashboards ° Admin
AlProjcts  Atissues ' . .

Projectinfo . Govemance | eam | Tasks (149) | issues (0 | Attachments {0) | Baselines | Repoﬁs‘i\_{),ﬁ( ards | _v

Ej’mjecl Info: Test RALS p‘roject

FIGURE 25 - PROJECTS DETAIL SCREEN TABS

Project Info Tab Overview

The “Project Info” tab (figure 26) displays the general information for the project. Text that is shown in blue are
links to the detail screens for the item of data contained in that text.

MyAtena | Organiaticn | Potiolos | Appicalions | Diisins | Requesls - Piopxts | Resources - wnath . Fepons | Dathboards | Asein
A Al 2 ves . o

. soremarce | Team | Tasks (149) | Asactments (0) § Basetncs | Bepods § Dashtoards | ko
Hroject Ints: Test RAL S project
Basic tnfamatiin . Dates
i BG0R31A11 Oysjare toan Date
Progact Membar §
1 opacy Progect Bt PN Raviane Sian) Date
U0 SharsPoind sita P8 Raselas Conydes (S
Propect Hases. Trol A5 poiea Hrax Fhamaes Reloase Wesionr
wpvetatie

Fresct Massges Ueennac, thons -
Peocty o Heat Plassied Rtease e

FIGURE 26 - "PROJECT INFO" TAB/SCREEN
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Editing the Project Info Tab Data

To edit the data, click on the “menu” button on the right side of the “Project Info” tab/screen. Then click on the
“Edit” submenu item (figure 27).

Edit
Edit Calendar

Delete

FIGURE 27 — PROJECT ”INFO” TAB MENU "EDIT" SUBMENU ITEM

The “Edit Project” screen will appear. It is very similar to the “Create new Project” screen. Enter or update the
data and click on the “save” button to save your changes. (See Attachment A for field descriptions)

= Edit Project: Test RALS project - Windows Internet Explorer

Ve

7 hitps;//idslinnotas.com/ttis roject Projected
Ecit Project: Test RALS project
Basic Information Dates
Project Number Project Start Date
5 ) i 0411702002
Legacy Project Number . Planned bro}eg;_EDate

ProjectName . PMM Baseline Complete Date

‘Test RALS projecq
Project Manager « ]
{McPherson, Norene 52}

Next Planned Release Milestone Deliverable

FIGURE 28 - "EDIT PROJECT" SCREEN

Closing a Project

Select the project you wish to close from the project list screen. Select the project info tab, click on the “menu”
button and select the “Edit” option (See figures 27, 28, and 29). Set the “Project Status” field to Closed. Enter
the “Project Close Date”. Click the “save” button.

Governance Tab Overview

Project governance is the management framework where project decisions are made. The role of project
governance is to provide a decision making framework that is logical, robust, and repeatable to govern an
organization’s investments. In this way, an organization will have a structured approach to conducting both its
business as usual activities and its business change, or project, activities.
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Project Governance data is reflected in the “Governance” tab (figure 29). Only the Govermgtieeheaontak edit

this tab/data. It is view only for all other users.

Lannotatgomidun s

72 htps

t View Favostes Tooks Helg

7 Roeons MCPREIZN St  powires
Fodn ™ pow rocest items 2 INNOTA

My Arena | Orpanzation | Podfofos - Appitations © Divisics | Requinty | Froeds | Resoutes - What @ Repods | Dashboards © Admin
ARprogel A3 RsUs

Drogeelinn  Goverane
owsrnance: T HALS picjoct

Toarm | Taths (140) | wios (1) | Alachtents (0) | Hisastres | opects. | Dashboaide | Mot
O |

Sk Goals Action hems

forimary Gont Serare Erialienze A1 - Classcaton

brienaiy Giecive 8 5. Kerp e caunl 5043 3069 Pesiness Jowr inciidng heepieg ros i ani < Unsaiption

frovsany seanoy F3 49 Pursue MR $3045 LT ——

fooise Qardca Fuaiante A1 Date Asaigasy

orietves AT Chvure Datk

Sirategies AL Siabis

Finansial Dats R A1 date Gased

(ots Pranved Biget A1 Status Dexsiiption
o

FIGURE 29 - "GOVERNANCE" TAB/SCREEN

Team Tab Overview

Project manager can allow other individuals to edit the project data the project by adding others to the project
team. Team members can be restricted to editing subsets of the project data (figure 30).

file  Edil View Favonts  Tools Help

3 e, Horane McPharson fiogou Vs powersd by
i v search,  help)recent iems 7 INNOTA

Wingg County
Aways ot your service

My Arena | Organization  Portfolios = Applications = Divisions | Requests' Projects = Resources Whatlf Repoits  Dashboards = Admin

All Projects Al lssues . »

Projectinfo | Goverance  Team . Tasks(149) | lssues (1) | Attachments (0) | Baselines | Reports | mj
rojact Taam Member Rights: Test RALS project (help’ view Rghts v Fiber dAche v md
771 tMember i3 Active Edit This ltam Create Sub hems issuss Edit Team Yiew Reflups Lraate/Edit Tasks Function

Trpp. Gary v v v v v (Brlete} [E:
Williams, Charla L v e e v {Deleta) {E
HePherson, Nosene v ¥ v v W L4 [Delate} [

FIGURE 30 - "TEAM" TAB/SCREEN
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Editing the Team Tab Data

To edit the team data, select the Rights item in the “View” dropdown box on the right side of the “Team”
tab/screen (figure 31).

view Rights

Rights
Roles
Staffing & Demand

k Resource record

FIGURE 31 — “TEAM” TAB "VIEW" DROPDOWN BOX

To add new team members, Click on the “menu” button on the right side of the Project “Team” tab/screen.
Click on the “New Team Members” submenu item (figure 32).

leiter +Active o

User in Admin.
New Team Members

|

FIGURE 32 — “TEAM” TAB "NEW TEAM MEMBERS" SUBMENU ITEM

The “Add Team Members” screen (figure 33) will appear.

L Add a ew Team Me;;xyw - Windows Internet Explorer

%5 niipsddstinnotas comy

Add Team Members Inetp!

]
i
. £t ;
.
3
]
i

PRRnct A8 ielect Hoae

] icanceit

T —

R% v

FIGURE 33 - "ADD TEAM MEMBERS" SCREEN
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On the “Add Team Members” screen (figure 33), highlight each user that you would like toAadsktmibatteem, and

then click the right arrow key to add them to the “Selected Users” list. To remove someone from the “Selected
Users” highlight the user(s) in the list then click the left arrow.

Note: The project owner is granted rights automatically to edit the project. However, if you want to assign
issues to the project owner, you must add the owner as a team member (the owner is not added as a team
member automatically).

Use the checkboxes to indicate which permissions to grant to the user(s). Click on the “save” button to activate
the team permissions. Control will be returned to the “Team” tab (figure 34). To delete the user from the team,
click on the “Delete” option on the right side of that user’s line. To change the permissions for a team member,

click on the “Edit” option on the right side of that user’s line.

i 27 Progect Team

f Fiie £t View Favorites Tools Help
| :

Wordionis BOMEIRN Pt e,
KwaCamty e visEEd  help iscent fiena g NNOTAS|

N o o st
My Atna | Organization © Portfoios & Appications  Divsions | Requests | Projeets | Resourees | What# | Reports | Dashooasos | Admin
Aot Allssoes
Prosctint | Governaxe | Teom | Tasks {149) | suss (0) | ARsmests (0) | Bascints | Reptrts | Dashboas | RO
Frojéct Tasm Maerker Rights: Tast BALS project : = B e Wante o L > imew
1 wwte A 60 Thix eic b Gt e St £l Tanm i Sl “Crmamd fasks FaninoE
Trp, Gy v “ 4 v - ok B34

s, ks v “ v v, v Dslatal 44

FIGURE 34 - "TEAM” TAB/SCREEN

Tasks (Milestones) Tab Overview

A project is comprised of one or more tasks. Tasks are executable actions that are assigned to resources and/or
roles.

Task Views

There are a number of view options available to users for each project task list. The views available include
Dependency, Estimate/Schedule, Hierarchy, List, Summary and Workbench. You can use the Workbench view to
enter the milestones needed for the monthly status report.

Select the task view from the “View” dropdown box on the right side of the screen (figure 36).

b
Fle Edit View Favontes Toois Help

..... Norens McPherson fiogout] s powered by
Find At ~igach] help| recent items ‘7 INNOTAS]

KMy Arena O ¥ A Divisi Reg . Projecls Resources | Whatlt Reports  Dashboards = Admin
All Projects  All Issues
ProjectInfo | Governance | Team  Tasks (6} | Issues (1) | Attachments (0) | Baselnes | Reports | Dashboards | Rollup

Tasks: Test RALS project trlp Filter” Show AY v View Hiecarehy vl lmenu
T M # Botline Te CunerLast First Typs Prierity  $tartDate Target Daty tatos
Y 3 Test RALS project McFneson Noens 0811512042 08130712012 ttive
o it B0 Surminary ;
1 0 Froject Managemant IRZOIZB00AA  ORNSZ0IZ 500 P DUy 1opasad
211 D Propect Plan Managerint Major Meestone GEAKDIZ000 A 05/1572012 500 P1A Propusad

G

FIGURE 36 - "TASKS" TAB/SCREEN
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Dependency view
The “Dependency” view (figure 37) provides greater visibility to dependencies for users who are responsible for
planning and maintaining task schedules and time lines. When in this view, clicking on the task ID# takes users
directly to that task’s dependency screen, rather than to the task basic info screen.

. ) o, Hovens MoPherson jicpout) o, POwRred by
Find A¥ ¥ ostschi  help | recent Hems f,/ INNOTAS]
My Arena  Organizati F i Applicati Divisi g Projects = R What#f = Reporis Dashboards = Admin

All Projects Al issues
Project info | Govarnance 1>Tnm Tasks (6}  Issuss (1) | Atiachmants {0) | Basslines | Reporis | Dashboards | Rollup

Task Dependencies List: Test RALS project flu_;_k_); Filter Show All ¥ view Dependency v imenu
r § # E—,u.‘,g‘,,, Title Durations $tart Date Targes Date gx"m' Active Manual Confiicts Milestone Pradecessors g‘c;\:uain:
1t DIPropct Monsgement 1day 0852012900 081182012 500 v ASAR
AR Pit

21 GProject Plan Managerment | day 08152012900  08/15/2012 500 v SKET
AN P

53 2 DDsvelspment Phase 12days  ORABZ012800  083B02012500 v ASAP
A o

43 Diestng ddays  0BALTDIZO00 OWI712012500 L ASAP
: Al B

2 5 3% BYrainng Bdeys  BA52012000  ORITEM2 500 v ASAP
AR Pi

64 Obepioyment 1 day CAR012900 0852012500 » ABAP
Al P

FIGURE 37 - "TASKS" TAB/SCREEN - "DEPENDENCY" VIEW

Estimate/Schedule view

The “Estimate/Schedule” view (figure 38) displays key project financial, estimating, and scheduling information.
The Estimate/Schedule list view of tasks is for people who have responsibility for estimating and managing
project financials, schedules, and progress reporting. When in this view, clicking on the task title takes users
directly to that task’s time screen, rather than to the task basic info screen.

Norene MePherson fluguti ”~ gowu %d by
-

NNOTAS

Fra Al «G

Ring Cananty
Ahsys ¢ yoor service

My Arena | Organization  Portfolios = Applications = Divisions  Requests Projects = Resources ' Wnat# Reports Dashboards = Admin
Ali Projacts Al Issues ‘ ’
| Projectinto | Govemance | Team  Tasks (6) . lssues (1) | Attachments (0) | Baselines | Reports | Dashboards | Rollp
Tasks: Test RALS project : vg‘;&wr Show Al ¥ yiew Estanate/Scheduls ¥ {menu
;f‘y # amllm‘. Titie $tart Data Target Date ProjectRole Resource EdtHrs Sehied Hrs Acwal Hrg Hrdto Comp % Comp Status
D Test RALS project 0.9 000 000 0% Actve
s 1 51 Project Managsment ORI52012 900 AN 08115/2012 500 PU 000 0.00 060 0% Propossd
1 213 [ Projct Pian Managerent  0B/1572012 900 A 08/15/2012 500 P 000 002 0.00 0% Praposed
32 00 Development Phase ORIE2012 900 A 0800°2012 5,00 M 900 0.00 000 0% Proposed
i 43 1 Testing DRIAZ012 .00 A 08/47/2012 5.00 PR a0 0.00 000 0% Proposed
531 B Traineg 087152052 9.00 A 0811772012 5:00 Pt 0.00 060 000 0% Proposed
64 ) Deployinent 0B/152012 000 A 08162012 500 PM 000 0.00 0.00 0% Proposed.

FIGURE 38 - "TASKS" TAB/SCREEN - "ESTIMATE/SCHEDULE" VIEW

Innotas Project Portfolio Management: Project User Guide 20



Report Page 128

13975
Hierarchy view Attachment A
The “Hierarchy” view (figure 39) displays a hierarchical list that contains all tasks that match your filter criteria.
However, it should be noted that the nature of a hierarchical list means that the list is truncated at the lowest
level task that meets the filter criteria. This means that if the filter criteria are not met at a particular task, the
task and its sub-tasks will not be displayed, even if the sub-tasks meet the filter criteria.
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FIGURE 39 - "TASKS" TAB/SCREEN - "HIERARCHY" VIEW

List view
The “List” view (Figure 40) displays a "flat list" that contains all tasks that match your filter criteria regardless of
the hierarchical relationship.
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FIGURE 40 - "TASKS" TAB/SCREEN ~ "LIST" VIEW

Summary view

The “Summary” view (figure 41) displays a list of all summary tasks (the top task in each branch of the task tree)
that match your filter criteria. The summary task view displays different information than the List and Hierarchy
views. The summary information displayed is billing type, financial info and percent complete. Only Admin
Organization team members, the Project owner and Project team members with "view rollups" rights have
access to this view.
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FIGURE 41 - "TASKS" TAB/SCREEN - "SUMMARY" VIEW

Workbench view
The Task “Workbench” view (figure 42) provides the easiest way to create and manage the task hierarchy, edit
tasks, establish schedule, and assign roles and resources. It is a Gantt chart view.
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FIGURE 42 - "TASKS" TAB/SCREEN ~ "WORKBENCH" VIEW
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The Workbench Toolbar

The Workbench Toolbar provides intuitive buttons as shortcuts to creating common tasks and milestones in the
Workbench. Buttons are only active when the particular operation is valid (for example, the Indent button is inactive when
you have selected a task at the lowest level in the task hierarchy).

m

ic{j’:viézvi}ﬂlij iLx_i‘ i &ttw[:wi i%;'vjl Info jl Details |

o bt Gl |

, Expand All —

; Expand Subtasks

The Expand/Collapse buttons allow you to quickly expand or collapse trees (or phases) in
the Task Hierarchy. You can Expand/Collapse all or just Subtasks under a particular tree. You can also expand and collapse

individual trees by clicking the arrow icon next to the Task name.

The Indent/Outdent t 1 E:\ ; buttons allow you to build parent and child relationships as you build out the hierarchy.
When you indent a task, the new parent is "changed" to a summary task unless it already had children. When a task
becomes a summary task, the Start Date and Target Date on the summary task are read-only and reflect the earliest Start
Date and latest Target Date of all child tasks. If you then outdent the children to "change" the summary task back to a

normal leaf task, the Start Date and Target Date do not change, but you can adjust them manually.

You can create a new task in two ways. Each method creates a new task with the default name Task n, and with a Start Date
and Target Date matching the Start Date and Target Dates of the project:

|y |

= Click Insert Task above selected task ‘

to create a new task directly about the task you have currently selected

|

= (Click Append Task to end of plan — to create a new task at the bottom of the task hierarchy

To make creating tasks simple and fast, most data is defaulted and you can then update the Name and dates in the grid or
in the Task Info panel.

To delete a task, select a Task and press the Delete Task L—J button. You will be asked to confirm the deletion. Note that
you will not be able to delete a task that has timesheets logged against it.

i Iinfo i

information.

Press the button to open the Task Info window. This window can be used to view and edit additional task

To define dependencies between tasks, select a task and press either the Predecessor * button or the Successor

" button. Use the Predecessor button to select a task that should occur before the currently selected task. Use the
Successor button if you are trying to say the currently selected task should occur after the task to be selected.
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—— puttons to change the time horizon on the Gantt chart.

Finally, you can use the Zoom In and Zoom Out

Editing the Tasks Tab (Milestones) Data

Select a project, then select the Tasks tab and select the workbench view (figure 42).

Add phases/milestones as needed. Select a phase/milestone (task), and click the “Insert task” button (see above
for icons/buttons).

Select the new task, and click the “Info” button. The “task detail” screen (figure 43) will appear.
Click the edit button to edit the task information.

For the monthly status report, enter information for major milestones. Enter/edit the Title, Target Date,
Milestone Status (% Complete), and Milestone Comments. These are the fields needed for the project status
report. (You can view the project called “#PMO Milestone Template” to see the standard titles used for phases
and milestones.)

Set the task type to Major Milestone to indicate that it is a milestone, so that it will show up on the monthly
status report.

For the major milestones, enter/edit the Baseline Cost, Current Cost Estimate, and Milestone Change. Set the
Milestone Change checkbox to indicate a change to this project milestone either in schedule or in cost for the

current month. This information is used in project risk reports by the CIO.

33k into - Windows Internet Explarer

| Time | Expanva | Tesm |
7 “Task: Task 7
frgectinfo | GW&;,Buk Information Frograss,
fask Workbench: Proje: 2

Status

o 1 Health Y| Approved By
Ountine i1 Milestong information
say: Task 1D G453 Milswtons
| Tits Tak Milestone Due Date
Ownar:Last, First Mllestone S1atus (% i)
Complets}

A pramet
Summary Task
Parant

Type

Billing Type

Work Eftort
Priority

1s Caphatizen?
Created By

Lant Modified Date

Dates

Test RALS peaiec
Proget Massagenent
Piogect Memgesent

Non.Batabi
Plan

P
KePreson Nasoe
JGTA012 0122 3 FUPDY (deialis)

Milestone Comments

iCo%t 1o resch Milestone
Milastons Obstacies

‘Milestone Original Planned

‘completion Date

FIGURE 43 - "TASKS" TASK DETAIL SCREEN
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Issues allow users to log, track, and resolve project related topics such as problems, change orders, bugs,
requests, ideas and general issues. Each issue is assigned to a resource. An example of the “Issues” tab is below
(figure 44).

-

G

K 45 Project Issues

favontes Tools Help

i e . Morene McPherson [lsgent o, powsred by
Fina At v {sewrch]  halp | recentltame 77 INNOTAS
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FIGURE 44 - "ISSUES" TAB/SCREEN

Editing the Issues Tab Data

To add an issue, click on the “menu” button on the right side of the Issues tab/screen “New” menu item (figure
45).

e

FIGURE 45 - "ISSUES" TAB MENU "EDIT" SUBMENU ITEM

The “Create a New Issue” screen (figure 46) will appear. Enter the appropriate information such as the Title,
Description, Assigned To, Due Date, and Status fields. (These are the fields needed for the project status report.)
The Visibility field should be set to Public so that anyone can see this information. Click Save, and close the
window.

In order to assign an issue to someone, you must first add that person to the project team using the Team tab.
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2 Create a new Issue - Windows Internet Explc

Attachment A
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' 52
Complexity

i 521

Resolution/Status

Requrred Field |

H100% ~

FIGURE 46 - "CREATE A NEW ISSUE" SCREEN

The Issue “Basic info” (figure 47) screen will appear. You can click the “edit” button to change the data or the
"delete” button to remove the issue. The Edit screen is similar to the New Issue screen. Be sure to enter data
for the Title, Description, Assigned To, Due Date, and Status fields. (These are the fields needed for the project
status report.) The Visibility field should be set to Public so that anyone can see this information.
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FIGURE 47 - ISSUES - "BASIC INFO" SCREEN

To edit an issue, click on the title of the issue in the Issues tab/screen, and then click the Edit button.
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The standard document storage for Projects within the County is SharePoint; however, Innotas supports
document and hyperlink (URL) Attachments. The maximum size for any single file attachment is 9.8MB.

Attaching a File

To add an attachment, click on the “new file” button on the right side of the Attachments tab/screen (figure 48).

| O i com i e O - G"QX 73 Project Atachments ¥ 1
i, Norene MePherson logoat) powered by
find Al wlsearen! help] recent tems 75 INNOTAS

King County
ANByY 8¢ yOOU SEOVKe

My Arena  Organization  Portfolics = Applications ~ Divisi Requests | Projects R Whatit | Reporls Dashboards = Admin
Ali Projacts Al issuss ‘
ProjectInfo | Governance | Team | Tasks (6) | lssues (1)  Attachments (0} - Beselines | Reports | Dashbeards | Rolup

httachments: Test RALS project ‘help lemad ey ggfswgh'&m

Emsit Titte Fiigrame/URL Category File Size Location Action Date Funetion

FIGURE 48 - "ATTACHMENTS" TAB/SCREEN

The “Create a new Attachment” screen will appear (figure 49).

| Create  new Attachment help! {
Title F
i Filename « X —
ig {_ Browse... |
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DDeseripion
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FIGURE 49 - "CREATE A NEW ATTACHMENT" SCREEN

Enter the title of the attachment. If you do not enter a title, it will default to the name of the file or the link
domain.

Use the browse button to locate the file.
Select a Category for the attachment.

Enter an optional description of the attachment.
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Click the “save” button.

Attachments can be viewed by clicking on the View link on the right hand side of the screen. Click on the Info
link in order to access the Edit and Delete buttons for the attachment.

Attaching a URL

This process is similar to attaching a file. Instead of clicking the “new file” button, click on the “new link” to
attach the URL. The “Create a new Link Attachment” screen will appear (figure 50).

1innotascom/1i;

Create a new Attachment [help 1
Title ‘
URL »

Category

<RRasny, ] 1
H i

7 public
| Description

» Required Field{save | [ca‘nc_ei)

Bisw v

FIGURE 50 - "CREATE A NEW (URL) ATTACHMENT" SCREEN

Enter the title of the attachment. If you do not enter a title, it will default to the name of the file or the link
domain.

Enter the fully qualified URL.

Select a Category for the attachment.

Enter an optional description of the attachment.

Check the “Public” checkbox so that all users in the system can view the link.
Click the “save” button.

Links can be viewed by clicking on the URL. Click on the Info link in order to access the Edit and Delete buttons
for the link.
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Reports Tab

The “Reports” tab under Projects is used to create a report on a single project. The general “Reports” tab on the
top row of tabs allows the creation of reports across projects.

Innotas provides a robust reporting infrastructure with the following types of reports:
o List
o Crosstab
e Column - simple, stacked, and multi-series

e Gantt
e Bubble
o Pie

In addition to the six different report types, you can export report output to Excel and to a CSV formatted text
file.

Running Reports

Click on the “Reports” tab (figure 51).

Find All
Always at your service

My Arena
Teams - Time & Exp | App {0} | Req | Issues | Tasks | Attachments (0) | Resources (0) | Alerts (0) | Filters

Organization Pabrﬁ;o.lbi.os Q'Abp.liZation's . Divisions | Req Projects = Resources = Whatlf | Reports Dashboards = Admin

FIGURE 51 - "REPORTS" TAB ON MAIN SCREEN

The “Reports List” screen will appear (figure 52).
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FIGURE 52 - REPORTS LIST
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Select the report you would like to run. In the example below, the “Basic Applications Repattddianbaei
selected. Right click on the report to see the reporting options (figure 53).
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FIGURE 53 - REPORTS LIST - REPORT OPTIONS

To view the report click on the “run” button (the arrow icon on the far left of the page).

The “Set filters” screen will appear (figure 54).

E’ isic Applications Report
Set Filters

Fikers: j.net c# 3.5 i

Target: * N/A

Object Field Relative Date From Date ToDate

FIGURE 54 - "SET FILTERS" FOR REPORTING SCREEN

Click the Filters list to select a report filter (see the filter area for more information on filters).

Click on the Run button (figure 54) to run the report.
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The report output is displayed in the Innotas Report Viewer (figure 55). To print the repopstadiclnemthe
“Actions” button followed by one of the print submenu items.
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FIGURE 55 - "REPORT VIEWER" SCREEN

To view other report output options, use the bottom screen scroll bar to move focus to the far right on the
screen. Click on the small tablet button next to the close (X) button (figure 56).

0563&outputld=59853461 7&styleld=1&threadld = 1344624160645
- s 5 =

Rerun

View Details

Change Filters ¥

NET

Framework Save Report
3:5 VB.NET

DNRP-WLRD | SQL
-Rurai and

FIGURE 56 - "REPORT VIEWER" ADDITIONAL OPTIONS
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Option Description
Rerun Rerun the current report using updated data
View Details Display a screen showing the date/time, who ran the report,

and the filter(s) used

Change Filters | Displays a list of possible filters, reruns report based on
filter selection

Save Report Saves report (snapshot) to the Report History

Export Export to CSV formatted text file or to Excel spreadsheet

FIGURE 57 - REPORT OUTPUT OPTIONS

To view a saved report, click the “Report History” button on the “Reports” tab.

My Arena ' Organization ' Applications  Divisions _ Requests | Projects Resources = Whatif  Reporls = Dashboards = Admin
' Report History R vi & Beportlist! | ?
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{4 AllResources-TRIPP Organization  Ressurce 12:44 P14 b
{2 AllRessurces-TRIPP Organization  Rescurce 2135 PH o

FIGURE 58 - REPORTS TAB HIGH LEVEL BUTTONS

If you do not explicitly save report output, the output is available for a short length of time on the Report History
page. Outputs are retained in chronological order - in other words as you generate newer output, the older
results will be removed from the page as the storage directory fills up.

Creating a Simple List Report
You create a report based on a report source, which is a template that describes the high-level data objects
available for your report. Once you choose the report source, you define specific fields to display, the sort order,

the type of output, and who can run the report.

To begin creating a report, click on the “Create Report” button on the Reports tab.
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Choosing the Report Source

The report sources are listed on the select report source screen. To choose the source highlight the source and
click on the “Create” button (in the left column) or right click on the highlighted source which will bring up the
context menu. Click the “create” button from the context menu.

The Report for Select Target drop down list is a filter that shows various sources. To see all the sources use the
Allin the Report for drop down (figure 59).
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FIGURE 59 - REPORT WIZARD - "SELECT REPORT SOURCE” SCREEN

For example purposes the “Organization” was selected as the Target filter and the report source “Portfolio” was
chosen. The next screen to display is the “Basic Details” screen (figure 60). Note that a default name of “All
Portfolios — 20120814 was auto generated (the Report source & the creation date). You can change this name.

| Report Details : All Portfolios-20120814

Basic Details

Basic Detals
Outpot Options -
Target: Organzaton Category: Portfolo
Report Source: A1 Portfoios
Bubl Report Title: < Al Portfolos-20120814
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Tahoma v B I U AN AY. EEB G DSB8

Visibility This report & for example purposes.

Sedect Default Output Type

.. 't
List Crosstab Ust Bubble Colimin

5 s

G Rl

FIGURE 60 - REPORT WIZARD - "BASIC DETAILS" SCREEN

There are 3 types of input needed for a report. They are:
e Basic Details - Specify standard information and default output type
e Output Options - Specify the fields to appear in the report, and the sort order
e Visibility - Specify who can view the report
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You can move between screens on the Report wizard in any order; however once you invoket ik mvizardiyou
cannot move off the Basic Details screen until you enter a report title. Once you have a report title, you can
jump to the Visibility screen, back to the Basic Details screen, then to the Output Options screen, and so on. You
can navigate between these screens by clicking the horizontal tabs.

Enter a description in the description box (figure 60). The description is not required, but it is helpful.

Selecting the Output Option (figure 61) will take you to the detail screen for that type of report.
The output “List Report” was selected in the example below (figure 61).

Repont Detalls © All Porttolios-20120814

Basic Detalle

 Fiekd Selection | Setra | 15t Oprons |
Output Options s o e ———
Lst Report Available Fields . Selected Fields
Cresstals Lst = { "} Portfolio Object Figid Dispizy Name Hax Width Aggregate Dniidown  Drillg
i | tResource

FIGURE 61 - REPORT WIZARD - "BASIC DETAILS” OUTPUT TYPE EXAMPLE

To expand a folder to see the available fields (figure 62), click on the arrow to the left of the folder title. To add
a field to the report, click the right arrow button between the available field’s area and the selected field area.
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FIGURE 62- REPORT WIZARD - "BASIC DETAILS — FIELD SELECTION” TAB

To remove a field from the list, highlight the field and click on the garbage can. To move the highlighted field up
or down in the selected field list, click on the up or down arrows at the bottom right (figure 62).
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Click on the Sorting and List Options tabs to add sorting and grouping options (figure 63). Attachment A

Report Details : All Portfolios-20120814

Basic Details

Fiedl Selecix Lst Options :

Output Options

Lt Report Available Sort Fields Sort Fields
Cro List Object Field #  Object Soit Criteria Direction Group By
Bubble Chart Portfolio Appication 1D
Cobimn Chart ii Portfolio Appication Dest
Fig Chart Portiotic Appication Acrg
Visibility X
-,

i e detal rows and display only summarées on grouped fields

FIGURE 63 - REPORT WIZARD - "BASIC DETAILS — SORTING” TAB

The last of the three options is the visibility option. This option allows you to choose who can run the report
(figure 64).

: Report Details : All Portfolios-20120814
Baﬁcwai& Ao A A anny
Outpit Options Report Visibility: Team By
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FIGURE 64 - REPORT WIZARD - "VISIBILITY" SCREEN
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You can go back and change data for any of the three options by selecting from the menu Anttké iafntQoce you
have completed setting up your report, click the Save and Run” button or the “Save” button on the bottom right
of the screen (figure 65).

FIGURE 65 - REPORT WIZARD - RUNNING THE REPORT

Dashboards Tab

Dashboards allow you to display report results from existing reports, charts, and filters that have already been
created. A dashboard typically includes multiple reports.

The Dashboards tab under Projects is quite limiting. A better option is to use the General Dashboards tab
(figure 66) instead of the Projects “Dashboards” tab.

The “Dashboard List” is the screen that displays when you click the Dashboards tab. When you first click on this

tab you most likely will not see any dashboards in your list. To see dashboards available to you, you must click
the “links” button on the “Dashboards” tab (figure 66).

i Lo Dashboards
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FIGURE 66 - "DASHBOARDS" TAB — DASHBOARD LIST
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Linking to Dashboards

Clicking on the “links” button on the “Dashboard List” screen (figure 66) will bring up the list of dashboards
available to you for linking.

The “Dashboard Links” screen will now appear (figure 67).

P-BBGX ,! # Dashboards

77 httpsU/idslinnotas.comiexto

View Favorites Tools Help

Norene McPherson {iogout}

Find Al isearch help | recent items

Afmays ol yowr service
My Arena © Organization = Portfolios =~ Applications | Dlvisions = Requests Projects ~Resources = Whatlt = Reports Dashboards Admin
Pashboard Links: User: McPherson, Norene & Dashboards List |
Link Title = Description Owner Type Visibility Components  Links - Last Run Last Modified

- Basic Application Re... Innotas, Sup... Dashboard Public 1 2 Wed Jul 25 00:00:...

&2 IT Financials Qverview Innotas, Sup .. Dashboard Public € a Mon Oct 2 00:00° .

s Portfolio Overview Innotas, Sup... Dashboard Public 3 1 Tue Jan 3 00:00:0...

FIGURE 67 - "DASHBOARDS LINKS" SCREEN

Click on the Link icon in the left column. Once the “Link” button has been clicked, the dashboard has been
added to your dashboard list. Control will go back to your “Dashboard List” screen. You can return to the
“Dashboard Lists” screen at any time by clicking on the “Dashboards “List” button.

Dashboard Actions

To select a dashboard from your list, highlight the dashboard in the list, then right click. The contact menu
contains the available actions (figure 68) . If an action is grayed out it means you do not have permission to

perform that function.
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FIGURE 68- DASHBOARD ACTIONS
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Action Description Attachiment A
View Displays the dashboard in a new window. You can also click the View icon.
Edit Brings up the Dashboard wizard for the selected dashboard. Only the

dashboard owner can edit the dashboard. If you are not the dashboard
owner but wish to edit the dashboard, make a copy of the dashboard,
rename it, and then edit that version.

Delete Deletes the selected dashboard; you will be prompted to confirm the
delete. Only the dashboard owner can delete the dashboard.
Copy Makes a copy of the dashboard and invokes the Dashboard wizard. By

default the dashboard Title is prefixed with "Copy of:" You can copy any
dashboard visible to you and then edit it, even if you are not the owner of
the original dashboard.

Unlink Available for linked dashboards. Unlinks the currently linked dashboard.

FIGURE 69 - DASHBOARD ACTIONS LIST

Using the Dashboard Viewer

Dashboard output is displayed in the Dashboard Viewer in a new Browser session. Each component (or report)
in the viewer has its own container, which includes a toolbar on the top-right corner that allows you to perform
different actions on the report output.

The Dashboard Viewer has an Actions menu that contains commands that apply to the dashboard as a whole.
Click the Actions” button to display the menu. Below is an example of the Dashboard Viewer (figure 70).
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FIGURE 70 - DASHBOARD VIEWER
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Here is the list of available Dashboard Viewer actions: Attachment A
Action Description
Rerun Reruns all of the reports.
Print Sends the current dashboard to the printer.
Print with details Prints the dashboard as well as the underlying details of each

component on the dashboard. The details appear in a table at
the bottom of the page.

Edit Brings up the Dashboard wizard editor for the dashboard.
Only the dashboard owner can edit the dashboard. If you are
not the dashboard creator but wish to edit the dashboard,
make a copy of the dashboard, rename it, and then edit your

new version.

Delete Deletes the selected dashboard; you will be prompted to
confirm the delete. Only the dashboard owner can delete the
dashboard.

Copy Makes a copy of the dashboard and invokes the Create New
Dashboard wizard. By default the dashboard Title is prefixed
with "Copy of:”

Unlink Unlinks the currently linked dashboard. Command not
available if the dashboard is not linked.

Publish or Publish - Publishes a dashboard. Command not available if

Republish the dashboard is already published.

Republish - Publishes the dashboard, over-writing the
previously saved dashboard. If the dashboard has not been
published, command will be Publish.

Unpublish Unpublishes a previously published dashboard. Command
not available if the dashboard is not published.
Help Display Innotas help in a new window.

FIGURE 71 - LIST OF DASHBOARD VIEWER ACTIONS

Creating the Monthly Status Report
Innotas allows you to publish the status report via a dashboard to a URL that non-users of Innotas can view.
If you wish the report to appear in color, you must verify some browser settings.

Follow the instructions in this link/url to set your IE 8 settings for color and images:
http://malektips.com/internet-explorer-8-print-background-images-colors.html

Additional instructions can also be found at: http://support.microsoft.com/kb/974128

To start the process of creating the status report, you must first select your project from the project list.

Innotas Project Portfolio Management: Project User Guide 39



Report Page 147

S

IS oo s e Os B S O X & Al v -] Attachment A
fo o1 View Favorites Tools Help )
; STRSRPS— Horeas McPherson fugon | wowered by
Fad Al =seach]  halp ] recant item f,;« INNOTAY
My Arene - Org i QU Projects . R Whatif  Reports Dazhbosrds  Acmin
Al Brejects  All lssues
H Piojects belp: view Bisd v Filter. Show AL
| H Project Hame Project Mansger  Werkgroups i Progran Preject Start Date  Planned Projest Eod Oata Pre ';.'&“j"“‘ o
$Large Proweet nnel Kot 11:20:2001 121052001 Statu &
AP Mettedology et KO 070172003 772003 S o)
- Mt Portiol
PG Misstons Template tonotas; Stppoct KGIT DL 02012 04107012 Wsienance
Propct Templates
ASEMpE HARRY Innass Suppert KLY 091222008 1012008 >xiadaoe FRers . Gacaq
Bomak Pdject Inntas, Supped  KGIT oL Prslag i Proposed
CRDTAD Wtegration o NORUOM Nerth Vi Vel Greg 30 D202 D280 % Al

FIGURE 72 - MAIN PROJECTS TAB/SCREEN

Open the project, and then select the Dashboards tab (figure 73). (There are two Dashboards tabs. You want
the bottom Dashboards tab next to the Rollup tab, not the top Dashboards tab.)
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FIGURE 73 - "PROJECT INFO" TAB/SCREEN

You will run the “Monthly Project Status” dashboard. If that dashboard is not included in your list, click the Links
button, right click on the Monthly Project Status dashboard, and click link. The “Monthly Project Status”
dashboard should now appear in your list.

Click on the View Dashboard icon for the “Monthly Project Status” dashboard, or right click on the dashboard
and select View. A screen with the dashboard report for the project will appear.

At the top of the dashboard window, click the down arrow by Actions, and select Print.

After printing the dashboard report, verify that the data matches what is on the Project info screen. If there is
any issue with the data, you can rerun the report by selecting Rerun from the Actions menu.

Publishing the Dashboard: Innotas allows you to publish the status report via a dashboard to a URL that non-
users of Innotas can view.

Select Publish from the Actions menu.
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In the Publish Options screen, uncheck Authentication Required (figure 73). Attachment A

Set the expiration by date to sometime in the future, perhaps after you believe your project will be closed.
‘publish Options
{7 Authenticstion Recuired
URL Expires

i3 Expires on {8 % Expiresin 4365‘ Sidays

Publish Cancel
FIGURE 74 - PUBLISH OPTIONS SCREEN
Click Publish.
Publish Gptioss
| Aeanstan e ien
FSa’v: . . %
. Dashhoard Published successfully .
| Published URL: :
; Wz[{mnnmm/mmal{l&kslmhqnwnbwudﬂ’mﬂddyz
|
: OK:

i

FIGURE 75 - DASHBOARD URL

Select the dashboard URL and copy it. You can e-mail the URL to someone else and verify that they can access it.

Republishing the Dashboard: Select Republish from the Actions menu after making updates to your project that
impact the monthly status report. The dashboard URL will now reflect the latest information for your project.
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Projects Module Security

Functions Who Can Perform Function '

View Project Tabs | - All Users

Create Project - Admin Organization Team members
- Admin Portfolio Team members

Edit Project - Project Owners

- Project Team members

- Admin Organization Team members
- Admin Portfolio Team members

Delete Project - Admin Organization Team members
- Admin Portfolio Team members

FIGURE 76 - PROJECTS MODULE SECURITY FUNCTIONS
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Appendix-A-Project-Info-Fields-Descriptions

Nov 20, 2012

Green Highlight Indicates fields that need to be updated monthly for monthly reports.
Yellow Highlight Indicates System Required Fields

Project Information Tab Fields

Field Name Type Description Data Entered Needed by
by

Basic Information

Project Name Text Field The title of the project. This field can be up to 80 Project Monthly Status

characters long and must be unique in the system. Manager Report

/Sponsor

Description Text Field Project Description. Project Everyone
Manager
/Sponsor

D View Only Unigue system generated identification number. Innotas Innotas

Project Number Integer KC generated identification number. Project KCIT Finance
Manager, KCIT
Finance

Legacy Project Text Field KC generated identification number. Project KCIT Finance

Number Manager, KCIT
Finance

PMO SharePoint

Site URL Link to the PMO SharePoint Site. Project Project
Manager Manager
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Field Name Type Description Data Entered Needed by
by
Project Manager Drop Down | The person managing the project. This is a drop Project Monthly Status
List down list of all Full and Team Users in the Innotas Manager Report
system.
Primary IT Goal View Only Primary IT Goal PRB/PSB IT Governance
Priority Not used at this time.
Project Type Not used at this time.
Agency/Department Information
Work Drop Down | For KC, the primary work group benefiting from the Project Reporting
Group/Program List project work. This is the work group that requested Manager
the project. /Sponsor
Sponsor Drop Down | Primary Sponsor of the Project. This is typically the | Project PSB
List Business Sponsor that is requesting the project Manager
work. This can be a special drop down list of /Sponsor
sponsors only.
Sponsors Multi-Select | Primary Sponsor of the Project. This is typically the | Project PSB
Drop Down | Business Sponsor that is requesting the project Manager
List work. This can be a special drop down list of /Sponsor
sponsors only.
Coordinating Drop Down | The main Division that is performing the work. The | Sponsor,
Division List values in this list are populated from the Division Requester
Lookup List.
Participating and/or | Multi-Select | Multi-select field for projects with multiple Sponsor,
Benefiting Work Drop Down participating and/or benefiting work groups. The Requester
Groups List values in this list are populated from the Work

Group/Program Lookup List.
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Field Name Type Description Data Entered Needed by
by
Progress Summary
Scope progress This information is displayed automatically Project Monthly
summary depending on the color selected: Manager Status Report
@ No new scope-related issues or challenges
Emerging issues affecting scope with impact
being assessed
@ Scope changes placing project at risk
Schedule progress This information is displayed automatically Project Monthly
summary depending on the color: Manager Status Report
@ Tasks and deliverables on schedule, Overall
project within target dates
Several tasks off schedule, potential impact to
delivery dates
@ Project behind schedule, new plan/schedule still
to be developed and approved
Budget progress This information is displayed automatically Project Monthly
summary depending on the color selected: Manager Status Report

@ Project spending on target

Specific activities over budget, project budget
can still accommodate planned work

@ Project over budget with success at risk due to
insufficient funds
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Field Name Type Description Data Entered Needed by
by

Resources This information is displayed automatically Project Monthly
progress summary depending on the color selected: Manager Status Report

@ No issues or conflicts with resource utilization

Specific resource issues causing impacts to

progress

@ Specific skill/resource gaps jeopardizing

milestones and/or key deliverables
Milestones This information is displayed automatically Project Monthly
progress summary depending on the color selected: Manager Status Report

@ Next major milestone on target with no critical

path issues

Issues jeopardizing ability to complete next major

milestone

@ Changing project conditions make success of

next milestone unlikely
Benefits progress This information is displayed automatically Project Monthly
summary depending on the color selected: Manager Status Report,

Monthly Risk
Reports

@ No new benefits-related issues or changes

Emerging issues affecting benefits with impact
being assessed

@ Benefit changes
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Service Resources

Field Name Type Description Data Entered Needed by
by
Mitigation Plan Check Box Indicates if the project has a mitigation plan if any of | Project Monthly Risk
the progress summary flags are yellow or red Manager Reports

IT Services

Drop Down. IT Services Sponsor,

List Requester
IT Service
Components Drop Down IT Service Components Sponsor,

List Requester
IT Service Sub-
Components Drop Down IT Service Sub-Components Sponsor,

List Requester
Senior Text Box This is a section for a narrative discussion of Project Monthly
Management activities during the reporting period. This should Manager Status Report
Summary NEVER be the ONLY communication about the

project, thus this should be short.

Open PRB or CIO Text Box Updates on any open PRB or CIO Action ltems Project Monthly
Action Items and Manager Status Report
Status
Key Text Box This will be 2-4 notable items the project completed | Project Monthly
accomplishments during the last reporting period. Manager Status Report
for this period
Key activities for Text Box This will be 2-4 notable items to be done during the | Project Monthly
next period next reporting period. Manager Status Report
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Dates
Field Name Type Description Data Entered Needed by
by

Project Start Date Date Start Date of the project. This date can be set on Project Monthly Status

the Project Info screen until the project has tasks Manager Report

created. Once tasks are created, the Start Date will

be system populated based on the earliest Start

Date of the tasks.
Planned Project Date Target Completion Date of the project. This date Project Monthly Status
End Date can be set on the Project Info screen until the Manager Report

project has tasks created. Once tasks are created,

the Target Date will be system populated based on

the latest Target Date of the tasks.
PMM Baseline Start | Date Applies to projects over $1M to be applied at end of | Project Monthly Status
Date design phase. Manager Report
PMM Baseline Date Applies to projects over $1M and aligns to the Project Monthly Status
Complete Date “substantially complete” milestone. Manager Report
Next Planned String Milestone that triggers next PRB release. If your Project Monthly Status
Release Milestone project has received all funding releases, the next Manager Report
Deliverable milestone would be "Project Closeout” with the

target date associated with that event.
Next Planned Date Planned target date for the next PRB release. Project Monthly Status
Release Date Manager Report

Date Empty until project closes. Actual Completion Date Project PRB, Council,
of the project. This date is set on the project info Manager KCIT Finance

Project Close Date

page only and is not driven by the data on any of
the tasks.
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Field Name Type Description Data Entered Needed by
by
Last Modified Date | Date (View Shows the Date of last modification to the Project Innotas
Only) Info fields. Addition of Notes and Status Comments
do not change this date. Also, a Details link is
provided to open a window to show the change
history of the fields on the project info page.
Status Report Date | Date Date that the project status was last updated Project Monthly Status
Manager Report
Progress
Status Drop Down | Represents the current status of the project. The Project Monthly Status
List values in this list are derived from the Project Status | Manager Report
List.
Values = Active, Canceled, Closed, On Hold
Baseline Change Yes/No Indicates if the project baseline has changed. Project Monthly Status
Manager Report
PMM Phase Drop Down | Values = (Planning, Preliminary Design, Final Project Monthly Status
List Design, Implementation, Closeout, Acquisition) Manager Report
Financial Data
Sum of Appropriation (Capital/Grant) and Operating | Calculated Project
Project Budget Calculated Contribution Manager
Appropriation Calculated Sum of Capital and Grant Appropriation Records PRB/PSB Monthly Status
(Capital/Grant) from Budget Appropriations Report
Operating Calculated Sum of Operating Appropriation Records from PRB/PSB Monthly Status

Contribution

Budget Appropriations

Report
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Field Name Type Description Data Entered Needed by
by
Contingency View Only Contingency Amount for the current Appropriation. PRB/PSB Funding
Amount Request Form
Project
Project Budget Calculated Calculated as Capital + Grant + Operating - PRB/PSB Manager
(less Contingency) contingency
PRB Released View Only Sum of PRB Released Amounts PRB Monthly Status
Report
Project Monthly Status
Total Expenditures | Currency Total Expenditures Manager Report
Billing Code Text Field Not used.
Project Finances as | Date Indicates the date of the Total Expenditures Project Monthly Status
of Manager Report
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Other data elements from PMO project monthly status reports include: Milestone Tracking

Attachment A

Field Name Type Description Data Entered Needed by
by
Title Text Field Phase, Milestone or Task Name Project Monthly Status
Manager Report
Target Date Date Expected Completion Date Project Monthly Status
Manager Report
Type Drop Down List Values = Activity, Deliverable, Major Project Monthly Status
Milestone, Phase Manager Report
Items set to Major Milestone will be
displayed in the monthly status report
Status Percentage (0- Indicates percent complete. Project Monthly Status
100%) Manager Report
Comments Text Box Milestone Comments. Project Monthly Status
Manager Report
Baseline Cost Currency Note: This field not currently shown in the | Project Monthly Risk
monthly status report, but is required for Manager Reports
monthly risk reports to the CIO.
Current Cost Currency Note: This field not currently shown in the | Project Funding Release
Estimate monthly status report, but is required for Manager Request Form/

monthly risk reports to the CIO. (Also
used in the Funding Release Request
form and Technology Business Plan).

TBP
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Field Name Type Description Data Entered Needed by
by
Milestone Change Check Box Indicates a change to this project Project Monthly Risk
milestone either in schedule or in cost. Manager Reports
Obstacles Text Box Note: This field not currently included in Project Funding Release
the monthly status report, but is used in Manager Request Form
the Funding Release Request form.
Original Planned Date Note: This field not currently included in Project Funding Release
Completion Date the monthly status report, but is used in Manager Request Form/

the Funding Release Request form and
Technology Business Plan.

TBP
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Other data elements from PMO project monthly status reports include: Issue Log

This is a table reporting current issues being actively worked.

Field Name Type Description Data Entered Needed by
by
ID Integer Issue ID Innotas Innotas
Title Text Box Issue Title Project Monthly Status
Manager Report
Description Text Box Issue Description Project Monthly Status
Manager Report
Due Date Date Issue Due Date Project Monthly Status
Manager Report
Status Drop Down List Drop Down List Values - Closed, In Project Monthly Status
Progress, In Analysis, New Manager Report
Assigned to Resource Individual assigned to resolving the issue. | Project
Manager
Priority Drop Down List Values = Emergency, Immediate, High, Project
Medium, Low Manager
Category Drop Down List Values = Technical, Software, Hardware, Project
Scope, Budget, Resource, Schedule Manager

Page 11 of 18

Attachment A



Report Page 161

13975

Field Name Type Description Data Entered Needed by
by
Complexity Drop Down List Values = High, Medium, Low Project
Manager
Resolution/Status Text Box Resolution/Status of the issue. Project
Manager
Date Logged Date Due that the issue was logged. Project
Manager
Resolution Date Date Due that the issue was resolved. Project
Manager
Last Modified Date Date (View Only) Automatically filled in Innotas
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The fields on the remaining pages (includes Budget Appropriations, Action Items, Funding Releases) can only be edited by IT
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Governance/PSB staff, but can be viewed by anyone.

Field Name Type Description Data Entered | Needed by
by
Strategic Goals
The primary goal of the application. (From | Sponsor
Primary Goal Drop Down List the goals in_the Strategic Plan 2010-
2014.)
The primary goal of the application. (From | Sponsor
Primary Objective Drop Down List the goals in the Strategic Plan 2010-
2014))
The primary goal of the application. (From | Sponsor
Primary Strategy Drop Down List the goals in the Strategic Plan 2010-
2014.)
Financial Data
Total Planned Budget — Includes Future PRB/PSB Project
Total Planned Budget | Currency Budget Appropriations Manager
Sum of Appropriation (Capital/Grant) and Project
Project Budget Calculated Operating Contribution Manager
Appropriation Calculated Sum of Capital and Grant Appropriation PRB/PSB Monthly Status
(Capital/Grant) Records from Budget Appropriations Report
Operating Currency Sum of Operating Appropriation Records PRB/PSB Funding
Contribution Release/PRB
Oversight
Contingency Amount | Currency Contingency amount of the current budget | PRB/PSB Funding
appropriation. Release/PRB
Oversight
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Field Name Type Description Data Entered | Needed by
by

Funding
Project Budget (less Calculated Capital +Grant + Operating - contingency | PRB/PSB Release/PRB
Contingency) Oversight
Appropriation: PRB Calculated Sum of Capital +Grant PRB Released PRB Funding
Released Amounts Release/PRB

Oversight
Capital Appropriation: | Calculated Capital Appropriation - Capital PRB Funding
PRB Not Released Appropriation PRB released LTD Release/PRB

Oversight
Operating Calculated Sum of Operating PRB Released PRB Funding
Contribution: PRB Amounts Release/PRB
Released LTD Oversight
Operating Calculated Operating Budget - Operating Budget PRB Funding
Contribution: PRB PRB released LTD Release/PRB
Not Released Oversight
Basic Info
Primary IT Goal Drop Down List Primary IT Goal PRB/PSB PRB Oversight
Oversight Required Check Box Indicates if the project requires PRB PRB Oversight

governance oversight.

Risk Level Drop Down List Indicates the level of risk of the project. PRB PRB Oversight
PRB SharePoint Link Link to PRB SharePoint for this project PRB Oversight
Project close-out Date Date that the project close-out report date | PRB PRB Oversight

report date received

was received.
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Field Name Type Description Data Entered | Needed by
by
Benefit realization Date Date that the benefit realization report PRB PRB Oversight
report date received date was received.
Vendor Issues Check Box Indicates that the project has issues with PRB PRB Oversight

the vendor.
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Field Name Type Description Data Entered | Needed by
by
Classification Drop Down Values = PRB Action Item, PRB PRB PRB Records,
Recommendation, PRB Condition, CIO PRB Oversight
Condition, and Council Proviso
Description Text Box Includes Reference Number PRB PRB Records,
PRB Oversight
Date Assigned Date Date that the action item was assigned. PRB PRB Records,
PRB Oversight
Estimated Closure Date Date that the action item is expected to be | PRB PRB Records,
Date closed. PRB Oversight
Status Drop Down List Values = (Open, Closed) PRB PRB Records,
PRB Oversight
Date Closed Date Date that the action item was actually PRB PRB Records,
closed. PRB Oversight
Status Description Text Box Description of the status of the action PRB PRB Records,

item.

PRB Oversight

Page 16 of 18

Attachment A



Report Page 166

Funding Releases:

13975

Field Name Type Description Data Entered | Needed by
by

Decision Text Box Includes Reference Number PRB PRB Records/

PRB Oversight
Date Enacted Date Date that the decision was enacted. PRB PRB Records/

PRB Oversight
Vote Count/Comments | Text Box Vote count of the PRB members. PRB PRB Records/

PRB Oversight
Capital Amount Currency Capital amount released by the funding PRB PRB Records/
Released release decision. PRB Oversight
Grant Amount Currency Grant amount released by the funding PRB PRB Records/
Released release decision. PRB Oversight
Operating Amount Currency Operating amount released by the funding | PRB PRB Records/
Released release decision. PRB Oversight
Contingency Amount Currency Contingency amount released by the PRB PRB Records/

Released

funding release decision.

PRB Oversight
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Budget Appropriations:
Field Name Type Description Data Entered | Needed by
by
Year Drop Down List Values = (2002...2015) PSB, PRB PSB Records,
PRB Records
Capital Amount Currency Capital Amount of this budget PSB, PRB PSB Records,
appropriation. PRB Records
Grant Amount Currency Grant Amount of this budget PSB, PRB PSB Records,
appropriation. PRB Records
Operating Amount Currency Operating Amount of this budget PSB, PRB PSB Records,
appropriation. PRB Records
Comments Text Box Comments on the Budget Appropriation. PSB, PRB PSB Records,

PRB Records

Page 18 of 18
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Maturing Project Planning, Implementation and Oversight

In the last couple of years one of the priorities for King County Information Technology (KCIT) has been
to promote on-going partnerships with the business and technology leaders and information
technology project managers countywide to advance the level of maturity in project management
practices, specifically project planning, implementation and oversight. Significant progress has been

made in these efforts. On- going partnerships have been established in the following areas:
e Fostering the community of IT project managers countywide
e Joint project managers conversations/training on many aspects of project management

e Focusing Project Review Board oversight on early risk identification and engaging agency
business and technology leaders to help project mitigate risks, and promote successful

completion

e Project related discussions with Information Technology Governance, including the monthly

Technology Management Board and Business Management Council meetings.

In the first half of 2013, we completed additional tools to help us continue on this path. These tools
have been developed by KCIT Services: Project Management Center of Excellence and Project Oversight
and Advisory Review, under the leadership of County Chief Information Officer and Project Review
Board Chair, and in collaboration with Council staff, Council Auditor IT Capital Project Oversight staff and
IT Governance. They represent a significant step forward in our maturing efforts, and are included in

this document:

1. Revised guidelines for determining project status which enables for consistent countywide

reporting of green, yellow and red project status
2. Revised oversight project risk criteria to clearly align with the new guidelines for status reporting
3. Associated monthly Risk Report to initiate actions to mitigate risks

4. Project baseline guidelines to be used consistently for monitoring, tracking, managing and

reporting of baseline scope, schedule and budget.

July 2013
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Revised Project Status Reporting, Risk Reporting Criteria and Baselines
July 12, 2013

Revised Guidelines for Monthly Project Status Reporting

In Q2, 2013 under the CIO leadership, new project status guidelines have been developed to
provide more consistent status reporting countywide. The new guidelines provide very specific
and clear criteria for project managers to determine what project status should be reported for
scope, schedule, budget, resources, milestones and benefits status. The criteria for returning
back to green from yellow or red status is also defined. The document
Project_Status_Reporting_June_25_2013 includes these specific criteria.

Risk Reporting Criteria Simplified

PRB oversight is focused on identification of project risks and early notification to project
sponsors and agency leadership, and engaging them to collaborate with the CIO/PRB in helping
projects to mitigate risks.

The monthly risk report is a tool used to communicate the risks and oversight actions taken to
mitigate risks. The report is based on review of monthly status reports and funding release
requests with risks categorized to levels 1, 2 and 3. Risks are regularly reviewed by the CIO,
Performance, Strategy and Budget, Assistant Deputy Executive and Council staff. The monthly
risk report is posted on PRB SharePoint for county wide use. Projects at risk levels 2 and 3
require agency stakeholders and CIO/PRB meetings to discuss risks, business impacts and
mitigation actions. In Q2, 2013 under the CIO leadership, new risk criteria and a new risk report
have been developed. The document Project Oversight and Advisory Review: Revised Risk
Level Criteria June 25, 2013 includes these specific risk criteria and associated actions.

Monthly IT Project Risk Report, July2, 2013 is included a reference.

Baseline Guidelines

Guidelines for setting the baselines, criteria and process/approvals to re-baseline are included
in King County Information Technology Rebaselining Guidelines for IT Projects, July 2013.

July 2013 Page 1 of 2
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Rollout and Portfolio System ( Innotas) Reporting

The roll-out started with discussions with Business Management Council in June, Technology
Management Board in July, and July communication to Project Manages managing projects in
PRB oversight, and agency/county business and technology leaders.

The July communication provides for an early preview of the new tools in advance to the
project managers conversations/training, planned for September and hosted jointly by the
KCIT Project Management Office and Project Oversight and Advisory Review services.

The new reporting guidelines will be in effect for Quarter 4 of this year. The project managers
will need to do the following in the monthly Innotas status reporting:

1. Update project status in Innotas on a monthly basis and set Status Report Date field in
Innotas. The recommended timeline is by the first of the month, which then provides
up-to-date information for the monthly risk report generated the first week in the
month.

2. Set Scope, Schedule, Budget, Resources, and Milestones status (green, yellow, red) in
Innotas according to new project status guidelines.

3. Complete action items and recommendations before the estimated close date, or
specify a new estimated close date, or provide one if not provided.

4. Set PMM Baseline Start Date and PMM Baseline Complete Date in Innotas when
project is in the Final Design Phase. These should not be changed ever, unless re-
baselining is approved as described in the Rebaselining Guidelines. If re-baselining is
approved; the dates need to be changed and the management summary needs to
include reasons for re-baselining as described in the Baseline Guidelines.

5. Set Next Planned Release Date in Innotas. This is the date that the next funding release
request is planned. If no further funding release requests are planned, then this should
be set to the planned project close date. Please note that this a projected date and it is
used for the purpose of planning/estimating the workload of PRB/PSB staff.

6. Consider requesting release of funds timely so that expenditures do not exceed current
PRB released funds.

7. Set Project Start Date and Project End Date in Innotas. These dates reflect the current
estimated dates.

July 2013 Page 2 of 2
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Project yellow Path back to green from red

Component

Scope No changes Any change in project work Any change in the project that | Approval of the changes by Approval of the changes by the sponsor and
that results in a decrease in alters the degree to which the steering committee and | CIO/PRB, and submission of an updated
the capabilities or features business operations will be sponsor, and formal Benefits Realization Plan (which may get
planned for the solution. impacted by the project, and notification to CIO/PRB transmitted to Council as applicable)

thus may change the benefits.
Schedule On schedule Cumulative delay to tasks of Schedule Variance at Approval of the changes by Acceptance of the changes by the sponsor; or
4+ weeks Completion is greater than 15 | the steering committee and | Approval to re-baseline if Schedule Variance
percent over the baseline sponsor, and formal at completion is greater than 15 percent over
schedule notification to CIO/PRB ; the baseline schedule; formal notification to
CIO/PRB and inclusion in “re-baselined
projects report”

Budget On budget Projected 10% or more Cost variance at completion is | Approval of the changes by Acceptance of the changes by the sponsor, or
increase to achieve the next greater than 15 percent over the steering committee and | Approval to re-baseline if Cost variance at
milestone the baseline budget sponsor, and formal completion is greater than 15 percent over

notification to CIO/PRB; the baseline budget; formal notification to
CIO/PRB and inclusion in “re-baselined
projects report”

Milestones 5 major milestones Project has not entered Projection that current Approval of the changes by Acceptance of the changes by the sponsor,

entered in Innotas (at | milestones in Innotas; milestone will be missed by 8+ | the steering committee and | and formal notification to CIO/PRB
the minimum) Projection that current weeks sponsor, and formal

milestone will be missed by notification to CIO/PRB;

any amount (1+ day)

Resources No issues Resource issues that are The resignation or loss of the Resource issues resolved Meeting with Sponsor and/or CIO/PRB to
directly impacting task Project Manager, Sponsor, or | with a recovery plan discuss impacts and develop recovery plan.
progress (even if not enough primary Business Owner, or approved by the steering
to yet slip schedule to yellow resource issue reported committee
or red status) yellow in the last report

Benefits Noted in Innotas that No Benefits Plan

Benefit Plan is
attached

Note: Project Manager has discretion to report yellow or red status outside of these pre-defined criteria, if he/she finds it necessary.

Benefits — as soon as the new Benefit Achievement Plan rolled-out

Page 1of 1
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Project Oversight and Advisory Review: Revised Risk Level Criteria

Risk 1 — staff follow-up with Project Manager

Project Risk Levels and Associated Actions

Risk 2 — Mtg Agency
Leadership/CIO

Risk 3 — Mtg Agency
Leadership/CIO/PRB

Attachment A

Roll-out Activities

No monthly status update in Innotas
Portfolio System

Failure to alleviate
level 1 risk

Yellow status on any: scope, schedule,
budget, milestones, resources

Red status on any:
scope, schedule,
budget, milestones,
resources

Lack of milestone dates and cost information
in Innotas Portfolio System, or yellow

Milestones red
Or
Sponsor change

Benefits

No benefit plan

= No report on CIO/PRB recommendations

= No baselines at Implementation Phase

= No planned PRB release dates

= Expenses over PRB release

= No start date for the project (for not
started yet)

= Funding Request Issues by staff review

Failure to alleviate
level 1 risk

Failure to alleviate level
2 risk

June/July: Review with BMC, TMB,
July: Monthly Risk Report v2.

July — early communication to IT
Project Managers, BMC,TMB, PRB
September: Train Project Managers
on new status reporting /risk criteria
In effect for Q4/2013 reporting

Summer 2013:
e Training on scheduling/milestones;
e Include 5 major phases/ milestones:
Planning
Preliminary Design
Final Design
Development and
Implementation

o Close-out
July: Roll out new Benefit Achievement
Plan

v o vy

O 0 O O

Page 1of1

July 2013



Report Page 174

Monthiy IT Project Risk Repot 2,

Attachment A

oo
2 Waragement Sy [Froject sted. supplementig operatng Tunds &
. CIO mig on 65/13,Risk Leter
Lever 2 sent 51172013, 2013 preject
TAD  [FresalRax TS busness prase; Froget X
stared, supplementing operating funcs 5
recommendators 10 mtg on G/13 Rk Leter
Level 2 sent 51672013, 2013 projoct
GAID Erplores Ineriace [Pro; ] g X X
ecommencatons, CIO mig on /6/13 Risk Leter
Level 2 sent 41613, 2013 peoject
oAID
OCHS _[Demographc Daia Consaigabon 073 project Natsared 524074800 X
[GCHS —[DWHP and Pubii Safety Project 7013 peoject Not started Ta1177400 X
ochs 73 65252200
OES  [Fichves Collecton Varagement Sysiem 2012 project- notsanied Rak 1 leker sentfor $347 56600 X X
response by March 8
DES  [Enerpas Cosomer Retorsnp Mansgement  [G/1E/T3 - st update: heomplete or Gates, E1/13 HEHE X
eMai 1o sposor on lack of sttt
DES  [Regoralincaert Marsgement Syoem (RIWS) |Project Closed Risk Letier 2 Now/12. Ackon e STR2E0 0 X X
remince; 201
= Sum: §1,663.73200
DIA  [Core ECR RepacementFraject K1 7o ks report pged PH o opdate n T422555 0 = X X
une & May, CIO mig scredued for 7/10/13;
Schedule Rk Level 2 mig wIO: §417/13 emai
request sent 1 agency
CiA S $ 4,232,685 00)
ORRP [Warssver 53 7722, CI0 i Tor 78, 7073 | $I0.0000 X L3
Cortacted agency to schedule Rk 2 follow-up
o Rk 13nd 2 Leter. CIO Mg Avg12,
[ONRP  [Fans Ecommerce Counei Guartely Tor 7722, CIO mig 1o 76, Froect SHET0) X X
s on hotd. 372013 - Contacted agency to scheduie
Risk 2 mig,
OrRe 53 IO g for 76, 72073 $2009.450 59 X X
Contacted agency 1o schedule Risk 2 foliow-up
mig. Recommendation remincer sent Oct 2012, No
espanse. One Recommendaton stl open
[ONRP [Repacement of Rbase for DOS Program (Counci Quartely for 7722, CIO 13 for 7/, 10 HEgE 3 X
d saus in Porfalo 372013 - Contacied
25ency o scheduie Rk 2 follow-up ma.
ONRP [west R T 722 FR TE01878200) X
2012; satt mig 1113, CI0 mtg 12710, no majer
ssves: Send Risk Letier 2;
[oNRP Sum:$ 45.026.851.00
[COA_[Rccourting Syseem Updte 2073 project Not saried S2e8109) X X
oA [Rssessor 2 Rk S g3 09| 3
on €/18/13 recommending CIO mig, €/14/13 - stat
upcate: ncompiete for dates; E/13/13: eMailto
Phas/soonsor on lack of stat 17 2012 projet
sarted. Fundng request appoved
[5ox 67500000
B Frojectw be cx SEREAT09) 3 X
Accounting System Update
5oA Sum: $ 2,660,091.00]
[CoT __[Customer inormaton Systers $3657.2500 X
o7 [RASTUS Upgrade [Discussed praject 31 Aprd 30, 2373 BOT Froject $18737509 X
Portoto Revew meetog
CoT  [Maxmo Upgrace [Risk 2 Letier Aug/h2, CIOMig Sep/1Z, ohold unll. ST 009 3 X
5 app. Discussed projectat Apri 30, 2013 DOT
Project Portrot Revew meetng

Tue Jul 02 08:52:30 PDT 2013

Page: 1



Report Page 175

Monthly 1T Project Risk Reparty2,

Attachment A

sl . b s
e - e o
o e B gt
e o ey s
el o S B
B L e G
.y .
(DT [On Board Systems (OBS) / Communicatiors Certer [Risk 2 Letier Aug/12, CIO Mig Sepi12 Responded =3 3
System (cC5) on cne open Acton hem
GOT  [Rado AVL Replacement (RAVL) Ri 2 Lever Aug/12, CIO T Sp/T2, green, T.1E63100) 3
basel
CoT  [ReaTime = Progess (one oTTFe O Tezarm ) STER A Vel 3 3
[Discussed proect at Apr 30, 2013 DOT Project
Fortoto Revew meetng
CT  [RegemaiFare Cooraraton Enrancemens, (R 2 Letier Augi12, GIO Wi SepiT2, Dicussed S0 50 0 Yesow Veow Vesow 3
project at Aprl 0, 2013 DOT Project Portoio
[Revew meeteg.
[COT — [Fer iematon Syvems - Bus Tracher (R 2 Lever Augii2, CIO Wi SepiT2 Dcussed N Veiow 3 X X
project at Aprt 0, 2013 0OT Project Portolo
[Revew meetng
GOT  [Rderinomaton Spems VR (R 2 Levier Augi 12, CIO Hig Sep/12, yelow 3nd HEEEr [Yesow X X
cetsy over 8 was Discussed project 2t Api 30,
2013 DOT Project Porteto Revew meeting
o7 [Reer e aten Spiems - TAES (R 2 Cetier Augii2, CIO W Sepit2, Dicussed EEERGES 3 X
project 2t Aprd 30, 2013 DOT Froject Forfolio
Reven meetrg
D07 [Rosds Compreneraive Asetand Waninance |Acoon lem reminder senl O 2312 Ore AT st TIEE e =3 Teiow 3 3 X
ansgement (REAMM) open; yetion and dstay over 8 weeks Discussed
project at Ap 30, 2013 DOT Project Fortolo
Revew meetng
GO [Franst Daa Invasictne Repacement (Dzussed project at Aprl 30, 2013 DOT Frajeet S350 0
Portolo Revien meetng
GoT  [Tranet Fier Repacement [CI0 Mg Sepit2, Wayne W Froetwell under vay TTiE200 0 X 3
rev. CIO agreement rctto report fo PR, CIO. no
need stat reportng at
GoT e 7 R 2 Letler Aug/2, CIO g Sep/12 Dscussed TI5E5500 3
[project at Aprd 30, 2013 DOT Project Portiolio
Revew meetrg
oot Sum: § 102.292.507.0)
GRER  [Femtmegraton RE T Lefier June/1Z, Rk 3 Le¥er AUG/TZ, FRD e 4T [vem esow Verow Veiow Ve X 3
hig Sepl12. Acton liem remncer sent Oc1 2012
Ore Action tem open Folow-up on PRB mig
ecomm: one; Project & now reporteg in Innctas
o stats report
oPER Sum: $ 648041734
OPH_[CE0/CAD Inegraton st NORCOM G WakngTor HORCOM o g5 e 512430009 X X
DFH  [CBOICAD Irtegraton st Valiey Commuricatons | 111272012 Linda Culley Valley Comm wil oot T278.48500) X X
committo our eCBD inertace unt they bave e
e CAD implemented. The date for thatkeeps
e ting pushed back every ime they cannot meet
inex ceadtnes. Right now we are looking 212014
[OPH_[Ewectonk Medeaton Admrzaton Record 2573 project ot saied ST £3
[OFH[Feait Inormation Techrology Improvement 10 Spansar - Sepit2 Reporl Te25167000 Yelow 3 3
Projects7a
(GPI 421 Healh Dgeaing X ars (2572 project o response on siatvs quesion fiom TiE 58200 Neiow X 3 X
111272012, 2012 project- not stated, PRE Saffto
end ris loter 1. Feb 25, 2013 Update: Proctis
aring and = pianning to provide status report
ireotas
GPH_ [Prevous Lfe Ewrs 2573 project ot saied EREXET X
CFH [SysiemVics Enfanced Network Desgn (SEND) BECEETS X
P Sum: $ 1038335209
KCOC  [DsveiCoun EFirg 2072 (2572 project- no reporatsaiea, T E5io 650 3 X
Froviso respanse - contact DG 1o ciose the
projectr; PRB siaf to follow-up wPSE/C.
272572013 Upetate: Kati bygard & folon
e
Koo [onire 2073 project ot siated X
Keoe
KO [£00 Wiz Trunked Rado System Spaminieriel S 40,0000 esow X 3
Retandng
Tue Jul 02 08:52:30 PDT 2013 Page:2



Report Page 176

Monihiy IT Praject Risk Repot2,

Attachment A
T o] T TRmZ e [Ray
- o Sy (e
. - L e
s ol
[KCIT [Admin Buiding Rewie ;
ke Eisness Controty R=v 1 Letier 1 Aug, Rpt on hold 3
RET [Bosress Empoermort & Use Wabws [GEUM) 2573 prsect Rt sired
KT [Countywids Telephony Sysiem Repiacement Prase X %
ey
Vo [oa Carer Relocaron 958 BT Tier Wi e MR 3
Kem D=+ outed Antenna Network (Radio System [€778713 - st Update dates ordared, €ITE X
Ervarcemens) et o Fispansor on ek of a1
51 Recommendation rem e sert Gt 2012 Ho
[esponse
L e e T TEene Vetow X X % X
:txcn S0P (Goveinment Cood Compina) Tiron o 3
Ve [Ereciie Braneh ¥ Resiganiaton R T Lo TR R on s TTEEem X X X
E T S satupdate meompes or e €T R X X
13110 PAsponcor on achof s 1.
. 7 e ET s T X X
Preparing st usoetupiate
e T107 sterion 012 TEEE X X
KT [inbanet Redesion - Wigraton o ShareFaint S 108731000 X X
o TG R T 3
o,
oo Gareraven Fade Piaming T %
L Pt THEo009 X X
e [Sebes Mouriam Reat o I T 3
e[S Tocp Wromave Repacement Repoinagreen EGECE] X X
e TwoFacor Auhertcaton TS - st upaste oo T R TS SO 3
et 1o PMsparser onlack of 3t ¢ C.O
mectng heiabec 15
[KCIT |Web Re-Architecture 'S 1,069,500.00] [ Yelow X X X X X X
(= S s LTS
Weee— [ERcvame SecalFies SR X %
[ ETRTEIE]
WeSo—[ERevone Seheaung Sy Fetor Fem remvae Ser O 2072 Thves Acton HEGETE X X 3
ims st epen Projectresponded Mg heldon
5
RCSo  [WEAESS Repscemert raeet Er2erTs S topaate TR e or e €T BEErEE X 3
bt o Prspereor on ach of i 5t CIO M3
Ceheced 011272015, beid en 1725
Reeo— [wress CAD U T e SR G R A TR 3 X 3
e temeder senl Ot 2012 Prcjectrespanced,
bt does not plan o adress he Acton e, CIO
; g schesuled OHI1S/2013 reseh 122, mig hegon
28,
= Som 17000
26 [PAOCaw Warsaement (PROWS Repscemert BT ; 3
implementaton
PR [Puti Grmival Covs Saes Prajet T e e SR TR e e TIERI0 X X X
Sorted et 3 daa souice 8 dcimned THS
[voiec s dependant on he PROMIS project i
o Som 230w
Repot Tom aR RSN
Totas

Tue Jul 02 08:52:30 PDT 2013 Page: 3




Report Page 177

m Attachment A

King County

King County Information Technology

Rebaselining Guidelines for I'T Projects

July 2013




Report Page 178

m Attachment A

King County

Table of Contents

Introduction
Rebaselining Purpose
Rebaselining Guidelines
Criteria to baseline
Scope, Schedule and Budget Thresholds
Scope, Schedule and Budget Recovery Reviews
Rebaseline Schedule Review
Rebaseline Budget Review
Rebaseline Scope Review

Rebaselining Process

Measuring and Monitoring Rebaselined Schedules

Appendix — Baselining - Background
Project Review Board Oversight of Project Milestones and Baselines

Reference - King County Project Management Methodology

July 2013




Report Page 179

King County Information Technology Attachment A
Rebaselining Guidelines
July 2013

Introduction

King County Information Technology (IT) Project Management Methodology has been endorsed
by Project Review Board for countywide use. The methodology aligns with the capital project
management practices developed and recommended for use across the County. One of the May,
2013 deliverables is to define an IT project “Baseline”. (See Appendix for more information on
baselining).

Baseline definition and guidelines included in this document have been developed by King
County Information Technology Project Management Center of Excellence and Project Review
Board, under the leadership of County Chief Information Officer and Project Review Board
Chair, and in collaboration with Council staff and Council Auditor IT Capital Project Oversight
staff.

The baseline guidelines are tightly associated with the current I'T Project Management
Methodology (PMM) V 2.1. chart included as a reference at the end of this document.

As shown in IT Project Management Methodology (PMM) V 2.1. chart, the project baselines are
established in the Final Design Phase — under the Potential Milestones and Oversight Events,
marked red: as CPMWG Baseline and Substantial Completion (in the Implementation Phase).

Any change in PMM would affect these guidelines. More detail about PMM is available at

SharePoint page at: https://kemicrosoftonlinecom-
5.sharepoint.microsoftonline.com/IT/pmcoe/PM%20Methdology%20PMM%20v21/Home.aspx

It is important to note that there were several factors relevant to defining IT projects baseline
guidelines:

e This is the County’s initial approach to defining baselines and baseline oversight for I'T
projects.
The approach is based on the current status and maturity level of I'T project management
practices countywide. As we further mature in [T projects’ implementation practices, the
baseline methodology and oversight will become more sophisticated and mature.
The baselining approach is practical to the extent that all I'T projects should be able to
adopt.
This approach is equally applicable to IT infrastructure projects (such as Mainframe
Replacement or I-Net), as well as software projects.
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Rebaselining Purpose

King County’s baselined IT projects may occasionally be faced with circumstances and events
where maintaining the baseline is no longer a useful performance measure for managing the
project.

The purpose of rebaselining is to objectively establish a new baseline and to provide the
necessary course corrections to the scope, schedule and/or budget for a project. The results of
rebaselining will yield more accurate and realistic project information to be used as a basis for
variance reporting, and performance measurement for the remainder of the project. Rebaselining
will improve the level of information for evaluating project delivery processes, and improve the
accuracy of project status information communicated to the Executive and the Council.

Rebaselining Guidelines
The intent of this guideline is to provide Implementing Agencies (IA’s) information to:

e Determine if appropriate justification exists to consider rebaselining a project
e Describe the requirements and process for conducting rebaselining, including the
required documentation.

In no event will a project be rebaselined without prior written approval by the IA’s Director and
Project Sponsor. Rebaselining should not be used to compensate for poor project management
and/or lack of sufficient project control oversight.

Criteria to baseline
The list below includes the circumstances in which a project is eligible for rebaselining.

e Significant changes in technology or market
o The vendor new release will provide additional functionality which will simplify
implementation
Selecting newly available Saa$S (Software as A Service) solution over initially planned in-
house implementation

e Unforeseen business change in how or what services are delivered: -

o Agency decided after project start that it will no longer provide service
o There is a countywide need to offer an enterprise solution to enable service
o Significant functionality added or removed

e Unforeseen events outside of project/agency control
o No further planned appropriations available or delayed
o Changes in baselines of a dependent project or operational initiative
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~ o Vendor non-performance resulting in contract termination
o Vendor non-performance resulting in change order

e Significantly lengthy procurement process
o Contract negotiations take significantly longer than planned
Bid-protests

o
o Litigation
o

There is a need to re-issue a request for proposal

If the project encounters circumstances that are not listed here and believes that those
circumstances warrant rebaselining, the project can request approval to rebaseline and make that
case. Decision makers would consider allowing that circumstance as a basis for rebaselining and
expand the list above. It is important to note that those additional circumstances cannot be in the
category of poor project management, inability to hire resources over a long period of time,
resource re-prioritization or similar.

A project should only be considered for rebaselining when the scope, schedule, or budget have
exceeded the allowable threshold and can’t be recovered by applying standard project
management tools and techniques.

Scope, Schedule and Budget Thresholds

e Scope = Project is not feasible or significant changes in scope are needed

e Schedule = Schedule Variance at Completion is greater than 15 percent over the baseline
schedule

Budget = Cost Variance at Completion is greater than 15 percent over the baseline budget

Scope, Schedule and Budget Recovery Reviews

In order for a project to be considered for rebaselining, the project team must demonstrate
appropriate actions have been taken to first determine if the scope, schedule or budget can be
modified to remain within baseline thresholds.

Rebaseline Schedule Review

Can the project schedule be recovered by schedule compression techniques such as fast tracking
or schedule crashing to bring the schedule variance within the acceptable limit without impacting
the scope, budget, and risk threshold? (If the answer is yes, then the project schedule is not
eligible for rebaselining)
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Rebaseline Budget Review

Can the project budget variance be recovered by adjusting schedule or design modifications
without impacting the project objectives, scope, and risk threshold? (If the answer is yes, then the
project schedule is not eligible for rebaselining)

Rebaseline Scope Review

Can the project scope be recovered by adjusting schedule or budget modifications without
impacting the project objectives, exceeding other baselines, and risk threshold? (If the answer is
yes, then the project schedule is not eligible for rebaselining)

Rebaselining Process

Step 1: Project incurs events/circumstances which adversely affect the baselined scope or
schedule or budget (exceed allowable thresholds).

Step 2: Project team reviews project, utilizing IT project management techniques to determine if
project scope, schedule or budget can be recovered (to be within baseline thresholds).

Step 3: If the project scope, schedule or budget cannot be recovered, the project should request
approval to re-baseline:

Step 3a: Project Team completes rebaselining form (see sample rebaslining form
provided in Appendix) and rebaselines scope, schedule and/or budget, including updating
appropriate baseline documentation. The Project Manager should perform necessary
modifications to the Project Management Plan to integrate and unify the rebaselined
scope, schedule, and/or budget. This effort should include reassessing the project risks,
quality requirements, and procurement needs to better understand the impacts of the
rebaselined project. All changes should be fully integrated with the project management
elements. Information regarding the initial baseline and the rebaseline should be
documented for future evaluation/audits of the project performance.

Step 3b: The Steering Committee, IA Director and Project Sponsor receive request to
approve request to rebaseline project, which also needs to be approved by Project Review
Board.

Step 4: The request to rebaseline and the new baseline is reviewed and approved by the project
Steering Committee.

Step 5: The request to rebaseline and the new baseline is approved in writing by Director and
Project Sponsor, and by the Project Review Board.

IF RE-BASELINING IS APPROVED:

Step 6: Project information and tracking is updated in Innotas with approved rebaselining
information (bullets a-e below), project is denoted as rebaselined in the project reporting
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(bullet ¢ below). The Project manager summarizes re-baseling information in Senior
Management Summary in Innotas, and keeps it there for the duration of project.

a. Innotas: The Project manager updates Project Start Date, Planned End Date,
and Project Close Date as needed to reflect the currently actual (for project
start date) or projected dates (for end date and close date).

. The Project manager updates The PMM Baseline Start Date and PMM
Baseline Complete to new baselines.

. The project manager sets Baseline Change Flag to Yes.

. The project manager uploads the approved/signed REQUEST TO
REBASELINE the IT PROJECT as an attachment to the project.
Should the project be re-baselined more than once, the project manager
includes each re-baseline information in the Senior Management Summary
and uploads the corresponding, formally approved REQUEST TO
REBASELINE the IT PROJECT as an attachment.

IF RE-BASELINING IS NOT APPROVED:

Step 6: Project information and tracking is updated with denied rebaselining information
(bullets a-e below), project is denoted as NOT rebaselined in the project reporting (bullet
¢ below). The Project manager summarizes each denial of re-baselining in Senior
Management Summary in Innotas, and keeps it there for the duration of project.

a. Innotas: The project manager updates Project Start Date, Planned End Date,
and Project Close Date as needed to reflect the currently actual (for project
start date) or projected dates (for end date and close date).

. The project manager does not change PMM Baseline Start Date and PMM
Baseline Complete and keeps them as initially established during the Final
Design Phase.

. The project manager sets Baseline Change Flag to No.

. The project manager uploads denied/signed REQUEST TO REBASELINE
the I'T PROJECT as an attachment to the project.

Should the project request re-baselined more than once, the project manager
includes each denial of re-baseline in the Senior Management Summary and
uploads the corresponding, formally denied REQUEST TO REBASELINE
the I'T PROJECT as an attachment.

Measuring and Monitoring Rebaselined Schedules

The rebaselined project will be measured and monitored in the same manner as the original
baselined project. This includes using the rebaselined scope, schedule and budget information as
a basis for variance reporting and performance measurement.




Report Page 184

King County Information Technology Attachment A
Rebaselining Guidelines
July 2013

Appendix - Baselining - Background

King County Executive Order (CIP 8-1 [AEO]) created and directed a Capital Project
Management Work Group to develop and recommend capital project management practices for
use across the County.

One of the 2013 deliverables is to define an IT project “Baseline” as it pertains to King County
IT Project Management Methodology. King County Information Technology defined a Project
Baseline as meaning... “the scope, schedule and budget set at conclusion of the preliminary
design phase and during the final design, in the Development Project Initiation phase, when a
preferred alternative has been selected and design has progressed adequately to make reasonable

and informed commitments, and implementation plan has been completed.”

The project’s baseline is used to measure how performance deviates from the plan. Your
performance measurement would only be meaningful if you had an accurate baseline.

A project’s baseline is defined as the original scope, cost and schedule. The project’s baseline
must be completely defined and documented before the project implementation and control
activities can begin.

Once the project starts implementation, the project’s baseline is put under change control to help
you evaluate any further change and its impact on the project. No meaningful measurements can
be made if the scope, cost and schedule are not under strict change control disciplines.

Please refer to King County Project Management Methodology for a graphical representation of
the timeline and deliverables required to set the project baselines, at the end of this document.

Additionally, the project deliverables required to baseline an IT project include:

Project Planning;:
o Project Charter Definition
o Summary Project Plan Development
o Project Budget Controls Establishment
o Milestone Schedule Development

Preliminary Design:
o Preliminary Implementation Plan Preparation

Final Design:
o Charter and Scope Refinement
o Implementation Project Plan Development

The baseline documents include:
8
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e Baseline Documents including:
o Baseline scope of work
Baseline project schedule
Baseline total project cost estimate
Budget by phase with estimated cash flow projections
Implementation project plan

Once a project is baselined, the scope, schedule and budget information is used as a basis for
variance reporting and performance measurement for the entire project. The following variance
thresholds have been established for quarterly reporting performance against baseline, as
follows:

Baseline budget thresholds

The budget and cost variance is based upon the “Cost Variance at Completion”. The Cost
Variance at Completion (CVAC) is the Estimate at Completion (EAC) less the (Baseline) Budget
at Completion (BAC) the difference divided by the Budget at Completion. CVAC = (EAC —

BAC)/BAC

Definitions:

e [Estimate at Completion (EAC): Forecast of total cost when the project is complete
e Budget at Completion (BAC): Baseline amount for Cost
e Cost Variance at Completion (CVAC): EAC minus BAC

Associated status criteria:

e Green = CVAC equal to or less than 0
e Yellow = CVAC greater than 0, less than or equal to 15 percent over the baseline budget
e Red =CVAC greater than 15 percent over the baseline budget

Baseline schedule thresholds

The schedule variance is based upon the “Schedule Variance at Completion”. The Schedule
Variance at Completion (SVAC) is the Estimated Actual Schedule Duration (EASD) less the
Baseline Schedule Duration (BSD), the difference divided by the Baseline Schedule
Duration. SVAC = (EASD-BSD)/BSD

Definitions:

e Estimated Actual Schedule Duration (EASD): Estimated actual number of calendar days
from start of final design to project substantial completion.




Report Page 186

King County Information Technology Attachment A
Rebaselining Guidelines
July 2013

Baseline Schedule Duration (BSD): Baseline number of calendar days from start of final
design to project substantial completion
Schedule Variance at Completion (SVAC): (EASD-BSD)/BSD expressed as a

percentage.
Associated status criteria:

Green = SVAC equal to or less than 0

Yellow = SVAC greater than 0, less than or equal to 15 percent over the baseline
schedule

Red = SVAC greater than 15 percent over the baseline schedule

Notes: The end of baseline schedule duration is based upon “substantial completion” of a project,
which occurs at the start of user acceptance testing.

Baseline scope thresholds

The scope variance is based upon the project manager’s judgment of the changes in the project
scope.

Associated status criteria:

Green = project is proceeding with the approved baseline scope

Yellow = Adjustments in project scope may be needed to meet baseline budget and/or
schedule, or to respond to external drivers.

Red = Project is infeasible or significant changes in scope are needed.

Baselining Purpose

The essential purpose of baselining a capital project is to allow performance measurement of the
projects (baseline) scope, schedule and budget in comparison to accruals. This will provide a
basis for variance reporting, currently proposed to be performed on an annual basis on all IT
projects.
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SAMPLE FORM; REQUEST TO REBASELINE an IT PROJECT

Project Name: Project Number:

Project Manager: Original baseline date:

Reason for rebaselining Reason for rebaselineing: Describe whether
scope, schedule, or budget needs to be
rebaselined.

Explain actions taken to recover scope, schedule or budget per baseline plan using standardized project
management tools and techniques

Summarize how rebaseline will impact scope, schedule, budget, risk and quality parameters.

Elements completed for Elements updated for
original baseline (check all rebaseline (check all that
that apply) apply and attach)

Baseline scope

Baseline schedule

Baseline cost estimate

Budget by phase with estimated cash
flow projections

Updated Project Implementation Plan &
relevant subsidiary plans

Rebaseline request approved:

Date effective:

Rebaseline request denied (reasons):

PRB reviewers: staff, CIO, full PRB

PRB reviewers (specify)

Additional reviewers (specify)

Additional reviewers: Agencies should identify

Project Sponsor and Agency Director additional reviewers, such as Council, Council

Auditor

Date recorded (in Innotas)

Date submitted to budget office
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Project Review Board Oversight of Project Milestones and Baselines

In addition to the above described approach for baseline oversight, the Project Review Board in
their risk based oversight methodology for early identification of project risks, will review the
overall project milestone completion. This oversight is enabled by the adoption and IT project
compliance with the countywide IT project management methodology, as described below.

e The project is typically broken up into several phases, and the project is always evaluated
(at least) at the end of each phase.

The project manager will have a detailed schedule for each phase, linked to a high-level
project schedule driven by a product-based (deliverables) approach to planning.

As each milestone is completed and the actuals are updated for the project, the project
milestone schedule is updated if necessary.

At the phase end, the Project Sponsor then approves a new milestone schedule,
depending on maintaining alignment to the business case, the scope and to their risk
appetite. Or if the project has become challenged, they can decide to cancel it at this
point.

The effect of this is to ensure that the scope of work is always aligned to the business case so the
customer/business can be assured that the final product/deliverable is achievable within a
time/cost/quality context.
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